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RETENTION & WELLBEING OVERVIEW 
Data from the 2025 Hawai‘i Nursing Workforce Supply Survey paint an optimistic 
picture of the wellbeing of Hawai‘i's nurses and their intentions to stay in the 
profession: 

• 87% of Hawai‘i's nurses report feeling fulfilled by their careers (Figure 18). 
• 67% are satisfied or very satisfied in their current nursing position (Figure 2). 
• 53% have been in their current position for 5 years or longer (Figure 6) and 

67% intend to stay in their current position for at least the next year (Figure 
7).  

• 66% of nurses plan to remain in the profession of nursing for at least the 
next 5 years (Figure 11).  

• Among nurses who plan to leave the profession within 5 years, the most 
common reason is retirement. 

Most nurses reported feeling supported by their employers: 

• 67% feel valued and appreciated by their employers (Figure 15). 
• 61% feel that their employers provide the support they need to pursue their 

professional development goals (Figure 16). 
• 65% reported that their contributions at work are meaningfully recognized 

at least monthly (Figure 35). 

Nurses report relatively infrequent experiences of serious injury or incivility from 
colleagues: 

• 5% of nurses experienced a work-related injury that prevented them being 
able to work in the past year (Figure 31). 

• 62% report that they have not experienced any bullying, incivility, or verbal 
or physical abuse from a peer or supervisor in the past year (Figure 36). 

Although these data suggest that most of Hawai‘i's nurses feel satisfied, supported, 
and that they remain to stay in nursing for at least the next 5 years, there are issues 
that pose cause for concern. 

Abusive Interactions with Patients or Visitors 
The frequency with which nurses report having abusive interactions with patients 
or visitors varies by nurses' primary practice setting, their age, and the number of 
years they have in the profession. 

Nurses who work in hospitals and post-acute/LTC facilities were more frequently 
subject to patients' and visitors' abusive behavior than nurses in other settings 
(Figure 40). Among all nurses, 30% report having verbally or physically abusive 
interactions with patients at least monthly. In contrast, 43% of nurses who work in 
hospitals and 32% of post-acute/LTC nurses have been verbally or physically 
abused at least monthly. Though it is not clear from these data why abusive 
interactions happen more often in hospitals and post-acute/LTC settings, what is 
clear is that nurses who work in these settings would benefit from institutional 
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and/or regulatory policies that provide greater protection from abusive patients 
and visitors. 

The frequency of abusive patient or visitor interactions also varies with nurses' age 
(Figure 45) and years of experience (Figure 50). Overall, the frequency of having 
abusive interactions with a patient or visitor decreases as nurses get older and as 
they have more experience. This likely comes from a combination of the 
development of deescalation skills over time and practice, and that nurses are less 
likely to be in direct patient cares role as they get older and as they spend more 
time in the profession. This highlights the critical need for experienced nurses to 
mentor newer and younger nurses to assist with their development of skills crucial 
to the management and deescalation of difficult patient interactions.  

Figure 1. % of Nurses in Direct Patient Care Roles 

By Age 

 

By Years in Nursing 

 
 

Perception of Employers’ Concern for Nurses’ Wellbeing 
When asked the extent to which they agree that their employers are genuinely 
concerned about their physical, emotional, and psychological wellbeing, 57% agreed 
or strongly agreed. Of the 3 measures of sentiment toward employers measured on 
the 2025 Supply Survey (see Figures 15, 16, and 17) this one received the lowest level 
of agreement.  

The Supply Survey did not ask nurses to explain why they believe that they may be 
skeptical of their employers' sincere concern about their wellbeing. However, in the 
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high workloads were frequently cited as a significant stressor that employers do not 
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nursing roles including nurse aids, medical assistants, various types of technicians 
(e.g., surgical, transport), case managers, social workers, and administrative support.  

Other suggestions that nurses provided for how employers can help to ease their 
high workloads spanned a range of topics including facilitating better teamwork and 
communication, offering more training, reducing documentation burden and 
challenges with the electronic health record, having clearly defined job 
responsibilities, and ensuring that new hires are competent and well oriented to 
their positions. 

Planning for Retirements & Developing the Next Generation of Mentors 
The most commonly cited reason for nurses' intention to leave their current 
position or the nursing profession was retirement. By 2030, 60% of nurses over the 
age of 60 (Figure 13) and 35% of nurses with more than 20 years of experience 
(Figure 14) plan to be retired.  

Representatives from local nursing unions have expressed concern about who will 
mentor the newest nurses entering the workforce when many current mentors 
retire over the next few years. The Center needs to investigate what barriers exist 
that may discourage mid-career nurses with 10-20 years of experience from 
becoming the next generation of nurse mentors. 

Also of note is that the oldest nurses in the workforce were more likely than their 
younger colleagues to report that they had considered leaving the nursing 
profession due to stress at least once in the past year (Figure 33). As they start 
making plans to retire out of the workforce, older nurses may decide that it is 
financially feasible to simply leave a job that they find stressful. This raises the 
stakes for employers to identify and address persistent sources of workplace stress.  

Conclusions 

Navarro et al. (2026) define workforce sustainability as "the ability to maintain an 
effective and efficient workforce [that] proficiently provides high-quality patient 
care services [and] that address the healthcare demands of a certain population 
over time." They additionally argue that retention of the existing workforce is 1 of 4 
attributes of a sustainable workforce.  

Monitoring the satisfaction, intention to leave, and stressors that affect nurses can 
help us to identify risks to the stability of Hawai‘i's workforce. It is optimistic that 
Hawai‘i's nurses feel sufficiently satisfied, valued, and meaningfully recognized in 
their roles and that very few of them intend to leave the workforce for reasons 
unrelated to retirement. This does not, however, mean that there are no threats to  
workforce sustainability. Abusive patients and visitors, incivility toward the 
youngest and newest nurses to the workforce, and high workloads all diminish the 
quality of nurses' work environments and threaten future workforce adequacy. The 
Center is committed to working with nurses and employers from across the state to 
identify and implement interventions that can support the satisfaction, resilience, 
and sustainability of our nursing workforce. 
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JOB SATISFACTION 
Across the Workforce 

• 67% of nurses are satisfied or very satisfied with their current role. 
• 8% of nurses are dissatisfied or very dissatisfied. 

Figure 2. Job Satisfaction (% of Nurses) 

 

By Setting Type 
• 57% of nurses working in post-acute/LTC reported feeling satisfied in their 

current nursing job which is the lowest of all settings. 
• 10% of nurses working in hospitals reported feeling dissatisfied with their 

current job, which is slightly higher than other settings. 

Figure 3. Job Satisfaction by Primary Practice Setting Type 
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By Age 
• 75% of nurses aged 61 and older reported feeling satisfied with their current 

job which is substantially higher than all other age groups. 
• Nurses 44 years old and younger were more likely to report feeling neutral 

about their current jobs than their older colleagues. 

Figure 4. Job Satisfaction by Generation 

 

By Years in Nursing 
• The longer a nurse has been in the profession, the more likely they are to 

report being satisfied with their current job.  
• Though nurses with more experience are more likely to report being satisfied 

with their jobs, the percentage of nurses who report being dissatisfied does 
not substantially vary by years of experience. 

Figure 5. Job Satisfaction by Years in Nursing 
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SHORT TERM RETENTION 
Across the Workforce 

• 53% of nurses have been working in their current position for 5 years or 
longer. 34% of nurses have been in their current role for 10 years or longer. 

• 67% of nurses reported planning to stay in their current position for at least 
the next year. 

• 10% of nurses reported that they were likely or very likely to leave their 
current position within 12 months. Of these: 

o 53% plan to stay in the local nursing workforce but in a different 
position:  
 8% wanted to stay with their current employer but work in a 

different position 
 18% wanted to work in a different setting 
 27% were dissatisfied with their current position or employer 

o 32% who plan to leave the local nursing workforce: 
 18% plan to retire 
 12% plan to relocate out of state 
 2% plan to leave leaving nursing for a different field 

o 15% had some other reason for wanting to leave their current job 

 

Figure 6. Length of Time in Current Position 
 

 

Figure 7. Likelihood of Leaving Current 
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By Setting Type 
• Nurses working in post-acute/LTC settings were least likely to have plans to 

stay in their current position for the next 12 months. 
• Among nurses working in post-acute/LTC and home health, plans to change 

practice setting was nurses' most common reason for leaving their current 
job. For nurses working in hospitals and ambulatory settings, dissatisfaction 
with their employer was the most common reason for leaving.  

Figure 8. Intention to Remain in Current Position for the Next 12 Months by Setting Type 

 

By Age 
• GenZ nurses (<=28 years) were substantially: 

o less likely than nurses in any other age group to have plans to stay in 
their current job for the next year. 

o more likely to have plans to leave their current job than nurses in any 
other age group. Their most common reasons for leaving were a 
desire to work in a different setting (38%) or a move out of state (21%). 

• Baby Boomer nurses (61-79 years) reported being slightly more likely to leave 
their current jobs in the next year than nurses in all other age groups except 
GenZ. Their most common reason for leaving was retirement (68%).  

Figure 9. Intention to Remain in Current Position for the Next 12 Months by Generation 
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By  Years in Nursing 
• There is a positive association between nurses' years in the profession and 

their likelihood of staying in their current position for the next 12 months.  
• Nurses with <=2 years in the profession who plan to leave their job in the 

next year (15%) most often reported a desire to change practice setting. 
• Nurses with over 20 years in the profession who plan to leave their current 

job (9%) were most likely to cite retirement their reason for leaving. 
• For nurses with 3-20 years of experience, dissatisfaction with their employer 

was the most common reason for wanting to leave their current job in the 
next year.  

Figure 10. Intention to Remain in Current Position for the Next 12 Months by Years in Nursing 
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5-YEAR RETENTION 
Across the Workforce 

• 66% of all nurses expect to still be in the nursing profession in 5 years. 
o 43% plan to remain in their current job. 
o 14% plan to be working in a different practice setting. 
o 9% plan to transition to a different practice specialty.  

• 16% of nurses plan to leave the nursing workforce within 5 years. 
o 13% plan to retire. 
o 2% plan to remain in the labor force but in a profession other than 

nursing.  
o 1% plan to leave the workforce for some other reason. 

Figure 11. 5-Year Plans 
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By Setting Type 
• Across settings, nurses reported similar plans for their careers for the next 5 

years with two notable exceptions: 
o More nurses working in post-acute/LTC reported planning to be in a 

different setting or specialty than nurses in other settings.  
o More nurses working in "other" settings, which includes schools of 

nursing, reported the intention to retire within 5 years than nurses in 
other settings.  

• Between 13% and 15% of nurses in all settings report being unsure of their 
plans for the next 5 years. 

Figure 12. 5-Year Plans by Setting Type 

 

By Age 
• 60% of Baby Boomer nurses expect to retire in the next 5 years. 
• More than half of GenX and more than 40% of Millennial nurses plan to 

remain in their current position in 5 years. 
• GenZ nurses are as likely to be working in their current position in the next 5 

years as they are to be working in a different setting or specialty.  

Figure 13. 5-Year Plans by Age 
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By Years in Nursing 
• Nurses in the first 5 years of their careers have plans to move around within 

the workforce to pursue practice in different settings or specialties.  
• Nurses with 6-20 years of experience are most likely to have plans to remain 

in their current roles.    
• Nearly half of nurses with more than 20 years of experience plan to still be 

practicing nursing 5 years from now. 35% of the most experienced nurses 
plan to leave the workforce due to retirement.  

Figure 14. 5-Year Plans by Years in Nursing 
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FEELINGS ABOUT EMPLOYERS & THE NURSING PROFESSION 
Across the Workforce 

• 67% of nurses agree that they are valued and appreciated by their nursing 
employers. 

• 57% of nurses agree that their employer is genuinely concerned about their 
physical, emotional, and psychological wellbeing. 

• 61% of nurses agree that their employer provides the support they need (e.g., 
flexible scheduling, tuition support, etc.) to meet their professional 
development goals. 

• 87% agree that nursing is a fulfilling career. 

Figure 15. Feel Valued & Appreciated by 
Nursing Employer 

 

Figure 16. Employer Provides Support for 
Professional Development 

 

  

Figure 17. Employer Genuinely Cares about 
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By Setting Type 
• Nurses who work in hospitals have less favorable attitudes toward their 

employers and the profession of nursing than nurses who work in other 
settings. 

o 58% of nurses in hospitals feel valued by their employers vs. 69%-79% 
of nurses in other settings. 

o Hospitals are the only setting in which less than 50% of nurses feel 
their employers are genuinely concerned about their wellbeing. 

o Nurses in hospitals were less likely than nurses in other settings to 
agree that nursing is a fulfilling profession.  

• Nurses working in home health and hospice expressed more favorable 
attitudes toward their employers and the nursing profession than nurses in 
other settings.  
 

Figure 19. Feel Valued & Appreciated by Nursing Employer 
 

 

Figure 20. Employer Provides Support for Professional 
Development 

 
  

Figure 21. Employer Genuinely Cares about Wellbeing 
 

 

Figure 22. Nursing is a Fulfilling Career 
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By Age 
• Across all measures, nurses reported more favorable attitudes toward their 

employers and their profession as they age.  
• Nurses under the age of 45 (GenZ and Millennial nurses) were especially less 

likely than their older counterparts to agree that their employers value them 
or that their employers genuinely care about their overall wellbeing.    
 

Figure 23. Feel Valued & Appreciated by Nursing Employer 
 

 

Figure 24. Employer Provides Support for Professional 
Development 

 
  

Figure 25. Employer Genuinely Cares about Wellbeing 
 

 

Figure 26. Nursing is a Fulfilling Career 
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By Years in Nursing 
• Each group of nurses with 20 or fewer years of experience reported similar 

levels of agreement that their employers value them, support their 
professional development, care about their wellbeing, and that nursing is a 
fulfilling career.  

• Nurses with more than 20 years in the profession tended to express stronger 
agreement with all 4 statements than their colleagues with less time in the 
profession.  
 

Figure 27. Feel Valued & Appreciated by Nursing Employer 
 

 

Figure 28. Employer Provides Support for Professional 
Development 

 
  

Figure 29. Employer Genuinely Cares about Wellbeing 
 

 

Figure 30. Nursing is a Fulfilling Career 
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WORK-RELATED STRESSORS EXPERIENCED IN THE PAST 12 
MONTHS 
Across the Workforce 

• 41% of nurses reported feeling stressed enough to think about leaving 
nursing at least once in the past year. 

• 17% of nurses researched or sought mental health support to cope with 
work-related stress. 

• 5% of nurses experienced a job-related injury that kept them from working.  

Figure 31. Experience of Work-Related Stressors at Least Once in Past 12 Months 

 

By Setting Type 
• 1 in 2 nurses who work in hospitals considered leaving the nursing profession 

due to stress at least once in the past year. In post-acute/LTC settings, 2 in 5 
nurses have thought about leaving the profession because of stress. 

• Nurses who work in hospitals were slightly more likely to have researched or 
obtained mental health support to help cope with work related stress than 
nurses in other settings.  

Figure 32. Experience of Work-Related Stressors at Least Once in Past 12 Months by Setting 
Type 
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By Age 
• Nurses were more likely to report having considered leaving the profession 

due to work-related stress at least once in the past year as they got older.  
• Nurses' likelihood of seeking mental health support to cope with work-

related stress increased with age. 
• There were no notable differences between age groups on whether they 

experienced a workplace injury that prevented them from working. 

Figure 33. Experience of Work-Related Stressors at Least Once in the Past 12 Months by 
Generation 

 

By Years in Nursing 
• Nurses with more than 20 years of experience were substantially less likely 

than their colleagues to have considered leaving the profession in the past 
year because of stress. 

• There were no notable differences in nurses' likelihood of having a workplace 
injury that kept them from working based on their years of experience.   
 

Figure 34. Experience of Work-Related Stressors at Least Once in the Past 12 Months by Years 
in Nursing 
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FREQUENCY OF WELLBEING-IMPACTING EVENTS IN THE PAST 12 
MONTHS 
Across the Workforce 

• 83% of nurses reported that they interacted with someone at work whom 
they consider a friend at least weekly in the past year.  

• 42% of nurses reported that their contributions at work were meaningfully 
recognized at least weekly. 9% of nurses report that they have never felt 
their work was meaningfully recognized in the past year.  

• 22% of nurses report being bullied, verbally or physically abused, or treated 
with incivility by a coworker or supervisor at least monthly in the past year.  

• 41% of nurses were verbally or physically abused by a patient or visitor at 
least monthly.  

• 42% of nurses were asked at least monthly in the past 12 months to work 
more hours or shifts than they were scheduled and that they did not want to 
work.  
 

Figure 35. Frequency of Positive Events in the Past 12 Months 

 
Figure 36. Frequency of Negative Events in the Past 12 Months 
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Positive Events by Setting Type 
• Over 70% of nurses in all settings reported interacting with a friend at work 

at least once per week, though nurses working in home health/hospice were 
notably the less likely to do so than nurses who work in other settings.  

• 60% or more of nurses working in all settings reported receiving meaningful 
recognition for their work at least monthly.    

Figure 37. Interacted with a Friend at Work in Past 12 Months 
 

 

Figure 38. Received Meaningful Recognition for Work in Past 
12 Months 

 
  

Negative Events by Setting Type 
• Between 10% and 14% of nurses in all settings reported being bullied at work 

at least monthly. Nurses working in home health/hospice were least likely to 
report having been bullied at all in the past year. 

• 43% of nurses working in hospitals and 32% of nurses working in post-
acute/LTC settings reported being verbally or physically abused by a patient 
or visitor at least once every other month. Less than 20% of nurses in any 
other setting reported being abused by a patient in the past year. 

• 49% of nurses working in post-acute/LTC were asked to work more hours 
or shifts than they were scheduled for and that they did not want to work at 
least one time per month in the past year. This is the highest frequency of 
being asked to work beyond scheduled hours across all settings. 

Figure 39. Been Bullied by a Peer or Supervisor in Past 12 
Months 

 

Figure 40. Been Verbally or Physically Abused by a Patient or 
Visitor in Past 12 Months 

 

80

74

82

78

87

8

11

6

6

5

3

3

3

3

2

2

2

3

3

2

7

10

6

10

4

All Other Settings

Home Health/Hospice

Ambulatory

LTC

Hospital

Weekly Monthly Bimonthly Annually Never

46

52

51

46

36

23

22

22

22

24

10

10

7

10

12

14

12

14

13

18

8

5

6

10

10

All Other Settings

Home Health/Hospice

Ambulatory

LTC

Hospital

Weekly Monthly Bimonthly Annually Never

8

4

8

9

8

6

6

7

10

5

4

5

6

7

15

10

13

13

19

64

76

67

65

56

All Other Settings

Home Health/Hospice

Ambulatory

LTC

Hospital

Weekly Monthly Bimonthly Annually Never

10

6

8

19

23

9

7

10

13

20

7

6

10

10

13

19

24

26

18

21

56

57

45

40

25

All Other Settings

Home Health/Hospice

Ambulatory

LTC

Hospital

Weekly Monthly Bimonthly Annually Never



2 026  |  H AWAI ‘ I  STAT E CE NTER  FOR NURSIN G  2 2 

  

Figure 41. Been Asked and Did Not Want to Work More than 
Scheduled Hours or Shifts 

 

 

 

Positive Events by Age 
• More than 80% of nurses in every age group except for Baby Boomer nurses 

reported interacting with a friend at work at least once per week. Nearly 10% 
of all Baby Boomer nurses reported never interacting with a friend at work in 
the past year.  

• GenZ and Baby Boomer nurses were slightly more likely than Millennial and 
GenX nurses to report that their work received meaningful recognition at 
least monthly in the past year.  

Figure 42. Interacted with a Friend at Work in Past 12 Months 
 

 

Figure 43. Received Meaningful Recognition for Work in Past 
12 Months 
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Negative Events by Age 
• At least 7% of nurses in all age groups reported being bullied, verbally 

abused, physically abused, or treated with incivility by a peer or coworker at 
least once per week during the past year. Baby Boomers were slightly less 
likely to have been bullied at work at least once in the past year than their 
younger colleagues.  

• 1 in 4 GenZ nurses reported being verbally or physically abused by patient or 
visitor weekly during the past year. The frequency of being abused by a 
patient or visitor decreased as the age of nurses increased. 

• The frequency of nurses' being asked to work more than their scheduled 
hours also decreased as nurses got older. 1 in 4 GenZ nurses and 1 in 5 
Millennial nurses were asked to work hours or shifts that they did not want 
to work at least weekly in the past year.  

Figure 44. Been Bullied by a Peer or Supervisor in Past 12 
Months 

 

Figure 45. Been Verbally or Physically Abused by a Patient or 
Visitor in Past 12 Months 

 
  

Figure 46. Been Asked and Did Not Want to Work More than 
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Positive Events by Years in Nursing 
• 80% or more of nurses at all years of experience reported interacting with a 

friend at work at least weekly in the past year. 
• Nurses with <=2 years of experience and nurses with >=21 years of 

experience were more likely than other nurses to report that their work 
received meaningful recognition at least monthly. 

Figure 47. Interacted with a Friend at Work in Past 12 Months 
 

 

Figure 48. Received Meaningful Recognition for Work in Past 
12 Months 

 
  

Negative Events by Years in Nursing 
• Between 7% and 10% of nurses at all experience levels reported being bullied, 

verbally or physically abused, or treated with incivility by a peer or 
supervisor at least weekly in the past year. Nurses with 21 or more years of 
experience were slightly more likely than other nurses to report never having 
been bullied or treated with incivility at work. 

• Nurses with 10 or fewer years in the profession were more likely than their 
colleagues with more years of experience to report being verbally or 
physically abused by a patient or visitor at least weekly in the past year. 
Almost half of nurses with 21 or more years of experience reported never 
being abused by a patient or visitor in the past year.  

• Nurses with 10 or fewer years in the profession were more likely than their 
colleagues to have been asked and did not want to work more than their 
scheduled hours at least weekly in the past year. More than half of nurses 
with 21 or more years of experience reported that they had never been asked 
to work shifts that they did not want beyond their scheduled hours in the 
past year.  
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Figure 49. Been Bullied by a Peer or Supervisor in Past 12 
Months 

 

Figure 50. Been Verbally or Physically Abused by a Patient or 
Visitor in Past 12 Months 

 
  

Figure 51. Been Asked and Did Not Want to Work More than 
Scheduled Hours or Shifts 
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