& HAWAI'I STATE
CENTER FOR NURSING

Connecting Nurses. Transforming Healthcare.

HAWAI'I STATE CENTER FOR NURSING (HSCN)
ADVISORY BOARD MEETING MINUTES

Date: Tuesday, April 7, 2026

Time: 5:00-6:30 PM

Location: Hawai'i State Center for Nursing Conference Room C105H, Biomedical Sciences Building, 1960
East-West Road, Honolulu, HI 96822, and via Zoom Interactive Conference Technology (ICT)

To ensure equal accessibility, these minutes are available in alternative formats (for example, large print,
ADA-compliant electronic copy, or audio). Please contact Brianne Atwood Kuwabara at (808) 956-0545 or
batwood@hawaii.edu to request accommodations.

HSCN Meeting Video Link: https://youtu.be /bw8uA25Ew14

Meeting Purpose:

The Advisory Board Meeting’s purpose is to update the Advisory Board Members of HSCN
mandates and activities and to seek their input and guidance on current and future
business.

Meeting Minutes:

I. Call to Order, Welcome, and Roll Call (5:01 PM)
The meeting was called to order by Chair Jeanette Ayers-Kawakami.
Video Timestamp: 00:00:00

Presiding Officer: Jeanette Ayers-Kawakami, Chair. Chair Jeanette Ayers-Kawakami called the meeting to
order at approximately 5:00 PM and welcomed members and the public.

a.) Roll Call and Quorum: A roll call was conducted, and a quorum of voting members was
confirmed.

e Advisory Board Members Present: Jeanette Ayers-Kawakami (Chair), Tammie Napoleon,
Clementina Ceria-Ulep (Ex-Officio). (Additional members per agenda invitation list: Jovana Apo,
Linda Beechinor, Sondra Leiggi Brandon, Sarah Kamakawiwo'ole, Olivia Kim, Amy Thomas,
Lilinoe Cabico-Akiona).

e HSCN Staff Present: Laura Reichhardt (Director), Carrie Oliveira (Workforce Researcher),
Brianne Atwood Kuwabara (Program Coordinator).

b.) Approval of Minutes (Action Item):

e The board reviewed the meeting minutes from January 27, 2026.
e Action: The January 27, 2026, meeting minutes were approved as presented by board consensus

I1. Public Testimony (General) (5:03 PM)
Video Timestamp: 00:00:18 - 00:01:41
Chair Ayers-Kawakami opened the floor for public testimony. @ (808) 956-5211
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https://youtu.be/bw8uA25Ew14

a.) Public Testimony

Rosalee Agas-Yuu, President of the Hawai‘i Nurses Association, provided public testimony
expressing support for continued collaboration with the Hawai‘i State Center for Nursing
(HSCN). She emphasized the importance of nurse retention efforts and acknowledged HSCN'’s
ongoing work in workforce data collection and analysis. She further indicated her willingness to
assist in gathering input from frontline nurses, particularly regarding burnout and workforce
conditions.

Clarifying Questions: No clarifying questions were raised by board members.

Action: None.

I1I. Special Presentation: Kaua‘i Nursing Environment (Talk Story) (5:12 PM)
Video Timestamp: 00:02:36

Chair Ayers-Kawakami called for public testimony regarding the Kauai nursing environment. There was no
public testimony provided.

a.) Kaua‘i Nursing Environment (Talk Story)

Presenter: Member Tammie Napoleon, Kaua‘i Community College

Ms. Napoleon provided an overview of the Kaua'i nursing education landscape, noting that
Kaua‘i Community College operates the island’s only nursing program and offers an Associate
Degree in Nursing with a licensed practical nurse step-out option.

The program is currently limited by faculty shortages, which serve as the primary constraint on
student enrollment and program expansion.

The program employs approximately four to five full-time faculty members and has two vacant
positions under active recruitment.

Cohort size has been reduced from approximately 20 to 24 students to 16 students due to
faculty capacity limitations.

Recruitment challenges include delays in the state hiring process, salary disparities compared to
clinical roles, and difficulty transitioning experienced nurses into academic positions.

Faculty retention remains a concern due to workload expectations, compensation differences,
and recent retirements.

The program has maintained a 100 percent NCLEX pass rate for approximately six consecutive
years and demonstrates strong local workforce retention among graduates.

The program has capacity to support up to 32 students annually under optimal staffing
conditions, but enrollment is currently limited by Board of Nursing faculty-to-student ratio
requirements.

The number of qualified applicants has increased, with more than half of qualified applicants
turned away due to limited capacity.

System-level challenges include the loss of other healthcare training programs on the island and
limited availability of certified nursing assistant instructors, which impact workforce pipeline
development.

Board Discussion Highlights

Board members discussed the ongoing difficulty of recruiting and retaining qualified nursing
faculty, particularly in rural and neighbor island settings.

Members emphasized that salary disparities between academic and clinical roles continue to be
a significant barrier to faculty recruitment.



e Participants noted the importance of developing local faculty pipelines to improve long-term
sustainability.

e Members acknowledged the strength of the program’s outcomes, including high NCLEX pass
rates and local workforce retention.

Clarifying Questions: No clarifying questions were raised by board members.
Action: None.

IV. Strategic Priority Updates (5:32 PM)

Video Timestamp: 00:26:27
Chair Ayers-Kawakami called for public testimony regarding the strategic priorities. There was no public
testimony provided.

The Hawai'‘i State Center for Nursing staff presented updates on workforce data and strategic priorities.:

a.) Nursing Workforce Supply Survey

Presenter: Carrie Oliveira, Assistant Director and Workforce Researcher, presented findings from the

2025 Nursing Workforce Supply Survey.

¢ The survey is conducted biennially in conjunction with Board of Nursing license renewal and
received approximately 15,532 valid responses.

e Approximately 8,100 respondents reported actively practicing in Hawai'i, representing roughly
50 percent of the in-state nursing workforce.

¢ The licensed practical nurse workforce continues to experience a statewide shortage, with
vacancy rates estimated at approximately 23 percent.

 Employer-supported pathways, including certified nursing assistant to licensed practical nurse
programs, were identified as promising strategies to address workforce gaps.

e The registered nurse workforce does not reflect a statewide shortage, with overall supply
estimated at approximately 103 percent.

e Geographic disparities persist, particularly on the neighbor islands, where workforce
distribution remains uneven.

e Workforce stability among registered nurses appears to be improving, as vacancy rates have
decreased.

e The advanced practice registered nurse workforce shows signs of underutilization, particularly
among nurse practitioners not practicing in primary care roles.

e Potential barriers include the business environment, reimbursement challenges, and structural
limitations within practice settings.

e Additional qualitative research was recommended to better understand advanced practice
workforce utilization.

Board Discussion Highlights

e Board members emphasized concerns related to nurse retention and workforce conditions,
particularly in bedside care settings.

e Members noted increasing levels of burnout and stress among nurses, which may impact long-
term workforce stability.

e Participants discussed the importance of aligning workforce data with policy and programmatic
decision-making.

e The group highlighted the need to better understand geographic disparities and ensure
equitable workforce distribution across the state.

b.) HSCN Activities Update

Presenter: Laura Reichhardt, Director, provided updates on HSCN's strategic priorities, including
Enhanced Nursing Education, Nursing Professional Development, and Leadership Development.



HSCN has launched the Hawai‘i Nursing Scientific Symposium as part of its professional
development initiatives.

Faculty development efforts have expanded to include simulation training and on-demand
learning resources.

Transition-to-Practice and Nurse Residency Programs continue to support new graduate nurses
and workforce retention.

Rural workforce initiatives are being supported through federal grant funding.

Board Discussion Highlights

Board members emphasized the importance of strengthening the nursing faculty pipeline as a
critical component of workforce development.

Members discussed ongoing challenges related to clinical site capacity and the availability of
qualified preceptors.

Participants highlighted the need to support nurses across all career stages, including access to
continuing education and leadership development opportunities.

Members noted the importance of mentorship and structured leadership pathways in preparing
future nurse leaders.

The group agreed that HSCN’s strategic priorities align with statewide workforce needs and
emphasized the importance of data-informed decision-making.

Clarifying Questions: None were raised by board members.
Action: None.

V. Legislative Updates (6:15 PM)
Video Timestamp: 01:11:01

Chair Ayers-Kawakami called for public testimony regarding legislative updates. Public testimony was

provided.

a.) Legislative Updates: Laura Reichhardt provided updates on legislative activity and ethics
guidance.

Staff reviewed conflict of interest requirements under Hawai'‘i Revised Statutes §84-14 and
advised members to disclose affiliations and recuse when appropriate.

The Preceptor Tax Credit expansion bill (HB1591) continues to advance.

The Nurse Licensure Compact did not advance during the current legislative session.

A staffing committees bill did not pass.

A safe staffing measure is advancing in the form of a resolution.

Board members asked clarifying questions regarding ethics requirements and applicability to
professional affiliations.

Members were directed to additional resources provided by the State Ethics Commission.

Public Statements/Testimony

Rosalee Agas-Yuu, President of the Hawai'i Nurses Association, provided testimony emphasizing
ongoing workforce challenges, including nurse burnout, retention concerns, and the
sustainability of bedside nursing roles and highlighted the importance of continued
collaboration with HSCN and expressed support for efforts to strengthen workforce data
collection and better understand frontline nursing conditions.

Haley DeForest (Maui RN): Discussed the "revolving door" of NPs returning to bedside nursing
due to higher hospital pay and inadequate orientation in private practices.

Terilyn Carvalho Luke: Shared concerns regarding the lack of mentorship and "attachment" for
new nurses in non-traditional settings like med spas.



Board Discussion Highlights

e Board members engaged in discussion regarding ethics requirements and emphasized the
importance of transparency and compliance in advisory board participation.

¢ Members discussed the potential impact of legislative actions on workforce development,
clinical practice environments, and patient care delivery.

e The group emphasized the importance of continued advocacy and alignment between legislative
initiatives and statewide workforce needs.

Clarifying Questions: None were raised by board members.
Action: None.

VI. 2026 Advisory Board Meeting Schedule (Action Item) (6:25 PM)
Video Timestamp: 01:26:23

Chair Ayers-Kawakami called for public testimony regarding future agenda items. Public testimony was
provided.

a.) Future agenda items: Items will include continued focus on workforce research, faculty
development, and nurse well-being initiatives.
VII. Upcoming Events (6:26 PM)
Video Timestamp: 01:22:53

a.) Events: Laura Reichhardt announced upcoming events such as the National Forum
conference, an APRN learning series, and a Nursing Policy Learning Series scheduled for May.
Clarifying Questions: None were raised by board members.
Action: None.
VIII. Adjournment (6:28 PM)
Video Timestamp: 01:25:00

Hearing no further business, Chair Ayers-Kawakami adjourned the meeting at approximately 6:27 PM.

NOTE: These minutes are posted as DRAFT on the Hawai'i State Center for Nursing website in accordance
with HRS §92-9 and will be presented for formal approval at the next noticed meeting of the HSCN Advisory
Board.

Questions, Public Participation, and Additional Information

Members of the public are encouraged to attend and observe meetings of the Hawai'i State Center for
Nursing Advisory Board. Public participation is welcomed in accordance with Hawai‘i Sunshine Law
requirements, including opportunities to provide testimony on noticed agenda items. Meeting notices,
agendas, and instructions for attending in person or remotely are posted in advance on the Hawaii State
Meeting Calendar.

For questions regarding this meeting or Advisory Board activities, please contact Brianne Atwood Kuwabara,
Program Coordinator, Hawai'i State Center for Nursing, at (808) 956-0545 or batwood@hawaii.edu

Written meeting minutes and archived meeting recordings are available on the Hawai'i State Center for
Nursing website at: https: //www.hawaiicenterfornursing.org

Next Meeting

The next regularly scheduled HSCN Advisory Board meeting is planned for August 15, 2026, location to be
determined. Meeting notices, agendas, and access information will be posted in advance in accordance with
the Hawai'i Sunshine Law.



https://www.hawaiicenterfornursing.org/about-us/advisory-board/
mailto:batwood@hawaii.edu
https://www.hawaiicenterfornursing.org/

	HSCN Meeting Video Link: https://youtu.be/bw8uA25Ew14
	Meeting Purpose:
	Meeting Minutes:
	I. Call to Order, Welcome, and Roll Call (5:01 PM)
	a.) Roll Call and Quorum: A roll call was conducted, and a quorum of voting members was confirmed.
	b.) Approval of Minutes (Action Item):

	II. Public Testimony (General) (5:03 PM)
	a.) Public Testimony
	Clarifying Questions: No clarifying questions were raised by board members.
	Action: None.


	III. Special Presentation: Kaua‘i Nursing Environment (Talk Story) (5:12 PM)
	a.) Kaua‘i Nursing Environment (Talk Story)
	Board Discussion Highlights
	Clarifying Questions: No clarifying questions were raised by board members.
	Action: None.


	IV. Strategic Priority Updates (5:32 PM)
	a.) Nursing Workforce Supply Survey
	Board Discussion Highlights

	b.) HSCN Activities Update
	Board Discussion Highlights
	Clarifying Questions: None were raised by board members.
	Action: None.


	V. Legislative Updates (6:15 PM)
	a.) Legislative Updates: Laura Reichhardt provided updates on legislative activity and ethics guidance.
	Public Statements/Testimony
	Board Discussion Highlights
	Clarifying Questions: None were raised by board members.
	Action: None.


	VI. 2026 Advisory Board Meeting Schedule (Action Item) (6:25 PM)
	a.) Future agenda items: Items will include continued focus on workforce research, faculty development, and nurse well-being initiatives.

	VII. Upcoming Events (6:26 PM)
	a.) Events: Laura Reichhardt announced upcoming events such as the National Forum conference, an APRN learning series, and a Nursing Policy Learning Series scheduled for May.
	Clarifying Questions: None were raised by board members.
	Action: None.


	VIII. Adjournment (6:28 PM)





