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EXECUTIVE SUMMARY

he Hawai'‘i nursing workforce

is starting to shift towards

opportunity, stability, and
progress. While we have not yet
achieved regional equilibrium,
there is significant movement
toward a balanced future. This year
had significant and unprecedented
numbers of simultaneous contract
negotiations, near labor strikes, or
actual labor strikes that made for a
fraught landscape. Because these
negotiations both entered public
dialogue and some of the nursing
workforce topics were addressed
at the legislature, the public had
increased access and awareness
about topics like nurse pay, work-
load, and more.

During the fall and spring months,
the same time that much of this
public dialogue was underway, the
Hawai'‘i State Center for Nursing
(HSCN/Center) engaged in an
appreciative inquiry process across
the state to hear from our state’s
nurses and imagine, together, a new
strategic plan. After all, how better
to celebrate 20 years of service and
to imagine the future than to do it
with the people we work for: nurses
from across the state? We asked,
“What do we need now to drive us
to our shared vision of the future?”
At these meetings, we heard aspira-
tions that were hopeful and achiev-
able. Through our collective imag-
ination, we identified conditions
and strategies to achieve these
outcomes. What we heard from
nearly 80 nurses and nurse allies
across our four counties is that
workforce support and retention
remains a high priority. Enhanced
nurse education and professional
development are linchpins to
current and future nursing profes-
sionalism. Our partners also called
out opportunities to enhance tech-
nological integration into nursing,
as well as amplify our professional

collaboration. Finally, our partners
affirmed that the Hawai'i State
Center for Nursing is looked to

as a convener and facilitator. We
commit to continuing this service.
Through these conversations, we
also heard resounding agreements
about nursing as a profession.

I provide them here:

As a resource for our state’s nurses,
the feedback we heard is that HSCN
is excellent at collaboration and
networking. We are champions for
data-driven practices and research.
We provide support and commu-
nity building and are dedicated to
leadership and advocacy. We serve
a significant role in educational
and professional development.
Hearing this reflection is validat-
ing: our state-mandated directives
continue to be relevant; our work

is purposeful and valuable; and our
community image matches our
organizational ethos.

This annual report describing the
contributions of the HSCN staff,
often achieved through statewide
collaboratives, is a testament to

this strength. What you will read is
striking. We are increasing nurse
engagement in surveys that con-
tribute to our knowledge about

the nursing workforce. We are
producing work that both improves
recruitment and retention of nurses
statewide, and helps us project our
community’s needs in the future. We
are impacting policy through data-
driven testimony and visible research
and programmatic outcome data.

As we close our 20th year of service
to the state, I am grateful for the
opportunity to provide service,
particularly as we enter this critical
time of reconstruction. How do
nurses choose to be as a profes-
sion? From our discovery groups,
the answer is clear. A strong profes-
sional body that is well supported
and deeply personally driven to
develop our own expertise, capac-
ity, and contributions to patients,
communities, and the state. And
how does the Center respond? By
collaborative action that uplifts the
local workforce through research,
quality improvement initiatives,

life long learning, and place-based
strategies to support the recruit-
ment and retention of nurses.

Respectfully submitted by:

[l pihagt\
Laura Reichhardt,

MS, APRN, AGPCNP-BC, FAAN
Director

Anne Scharnhorst,

DNP, RN, CNE
Advisory Board, Chair



THE CENTER'S BACKGROUND

he Hawai'i State Center

for Nursing (Center) was

established by the Hawai'i
Legislature in 2003 by Act 198, the
Center was founded “to address
nursing workforce issues.” This
legislation guides our endeavors.
Specifically, the Center works
to fulfill our state mandates, as
follows:

COLLECT AND ANALYZE
DATA AND PREPARE
AND DISSEMINATE

WRITTEN REPORTS AND
RECOMMENDATIONS

REGARDING THE CURRENT

AND FUTURE STATUS AND

TRENDS OF THE NURSING
WORKFORCE.

CONDUCT RESEARCH ON
BEST PRACTICES AND
QUALITY OUTCOMES.

DEVELOP A PLAN
FOR IMPLEMENTING
STRATEGIES TO RECRUIT
AND RETAIN NURSES.

RESEARCH, ANALYZE AND
REPORT DATA RELATED
TO THE RETENTION
OF THE NURSING
WORKFORCE.

The Center uses our mandates as
our guiding pillars to fulfill our mis-
sion and achieve our vision. Further,
we use community feedback, pro-
gram outcomes, Center research
findings, and national research

and best practices to revise our
priorities, strategies, initiatives, and
activities to continue to right-size
our efforts for the state’s needs.

Enhancing our work is the gener-
ous and voluntary contributions of
the Center’s Advisory Board. The
Governor appoints nine Advisory
Board members, who may serve up
to an eight-year term. The Center
for Nursing Advisory Board uses
information including program
updates and recommendations
from our community partners to
develop direction related to the
Center’s goals.

The Center is established at the
University of Hawai‘i at Manoa
School of Nursing and Dental
Hygiene and reports to its Dean,

in addition to receiving guidance
by the Advisory Board. The Center
is funded by the nurses of Hawai‘i
through the Center for Nursing
Fee. With Act 66, Session Laws of
Hawai‘i 2022, starting July 1, 2022
each nurse pays $60 upon the
issuance of new licenses and at
each license renewal period and
are deposited into a special fund
account for Center use. These
funds comprise approximately
three quarters of the revenue of the
Center and support expansion ser-
vices and programs. In addition, the
Center receives support for pro-
grams from our in-state schools of
nursing, health care facilities across
the state, and through grants and
funding opportunities from state
and national partners. Grant funds
enable Center activities to scale and
reach more nurses, thus expanding
our impact.



VISION

MISSION

STRATEGIC PLANNING
PROCESS

he Hawai'‘i State Center for Nursing launched efforts to
Trefresh its understanding of the state’s nursing work-

force needs and establish a strategic plan for 2025-2029.
First, we engaged stakeholders across the state in an appre-
ciative inquiry process to understand the past, current, and
future impacts that the Center can contribute to the state.
This process took place in the form of five regional meetings:
two on O‘ahu, one on Hawai'i Island, one on Kaua'‘i, and one
on Maui. These Discovery Group sessions were held across
Hawai‘i between October 2024 and January 2025. From there,
we hosted two topical meetings on nursing education and
the wellbeing of nurses. These hosted and facilitated discus-
sions explored our strengths, opportunities, and aspirations.
Summaries of the sessions’ outcomes are available online.

DISCOVERY GROUP SUMMARY REPORT

M OCTOBER 16, 2024 17 PARTICIPANTS
HAWAI'l NOVEMBER 8, 2024 22 PARTICIPANTS
M NOVEMBER 21, 2024 19 PARTICIPANTS
MAUI DECEMBER 6, 2024 17 PARTICIPANTS
KAUA JANUARY 3, 2025 4 PARTICIPANTS

REPORT ON EDUCATIONAL CAPACITY DISCUSSION

0'AHU JANUARY 23, 2025 19 PARTICIPANTS

REPORT ON WORKPLACE WELL-BEING DISCUSSION

0'AHU JANUARY 30, 2025 8 PARTICIPANTS

Using the information gained from these conversations, we
transformed key aspirations into our future strategic priori-
ties, with underlying measurable outcomes. Continuing with
an appreciative inquiry approach, and consultative support
from Eric Kapono of Advancement Services for Native
Nonprofits, the Hawai‘i State Center for Nursing Advisory
Board approved the plans on April 16, 2025. Using the gener-
ous feedback about our strengths, opportunities, and addi-
tional aspirational goals from our partners, we are now in the
planning stages of developing new initiatives. The 2025-2029
strategic plan will launch in early Fiscal Year 2026.

HAWAI‘I STATE CENTER FOR NURSING 2025 ANNUAL REPORT
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http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/09/Final-Discovery-Group-Summary-Report.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/09/Final-Discovery-Report-Oahu_first-event.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/09/Final-Discovery-Report-Hawaii.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/09/Final-Discovery-Report-Oahu_second-event.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/09/Final-Discovery-Report-Maui.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/09/Final-Discovery-Report-Kauai.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/09/Final-Discovery-Report-Educational-Capacity.pdf
https://www.hawaiicenterfornursing.org/wp-content/uploads/2025/09/Final-Discovery-Report-Workplace-WellBeing.pdf

THE CENTER'S WORK WITHIN MANDATES

. WANDATE 7 , . WANDATE  ,

NURSING
PROFESSIONAL
DEVELOPMENT

WORKFORCE

RESEARCH

COLLECT AND ANALYZE DATA AND PREPARE CONDUCT RESEARCH ON BEST
AND DISSEMINATE WRITTEN REPORTS PRACTICE AND QUALITY OUTCOMES.
AND RECOMMENDATIONS REGARDING
THE CURRENT AND FUTURE STATUS AND |
TRENDS OF THE NURSING WORKFORCE. R R Rl :

NURSING PROFESSIONAL

v b o DEVELOPMENT
WORKFORCE RESEARCH Evidence-based Practice
(EBP) Initiatives
Nursing Workforce .
Supply Survey Hawai'i Nursing

Scientific Symposium
Nursing Education ymp

Capacity Survey Hawai'i State Simulation
Nursing Workforce Collaborative
Projections

Clinical Faculty Training
Special Reports

_WANDATE3g .

RECRUITMENT

& RETENTION

DEVELOP A PLAN FOR IMPLEMENTING
STRATEGIES TO RECRUIT AND RETAIN
NURSES; AND RESEARCH, ANALYZE, AND
REPORT DATA RELATED TO THE
RETENTION OF THE NURSING WORKFORCE.

HAWAIl CLINICAL PLACEMENT
COLLABORATIVE (HCPC)

HAWAI‘I NURSE TRANSITION
TO PRACTICE PROGRAM

Acute Nurse
Residency Program

Long-Term Care and
Post-Acute Nurse

Residency Program

Nursing Transition to
Specialty Practice

Preceptor Training
NURSE LEADERS HUI
NURSING POLICY AND ADVOCACY

Healthcare Provider Barriers
to Pracrtice Task Group

Preceptor Tax Credit
Assurance Committee

Nursing Policy and Advocacy

HAWAI‘l STATE CENTER FOR NURSING 2025 ANNUAL REPORT
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HIGH LEVEL OUTCOMES OF
2018-2025 STRATEGIC PLAN

rom 2018 to 2025, the Center worked on strengthening our work

products related to our legislative mandates, including reporting of

research and programmatic outcomes, revising existing programs to
improve scale and impact, and receiving and responding to community

partnership feedback to improve program design.

* MANDATE 1

COLLECT AND ANALYZE DATA AND PREPARE AND DISSEMINATE WRITTEN
REPORTS AND RECOMMENDATIONS REGARDING THE CURRENT AND
FUTURE STATUS AND TRENDS OF THE NURSING WORKFORCE.

TO IMPROVE VISIBILITY OF
THE CENTER'S WORKFORCE
DATA AND RESEARCH AS WELL AS
IMPROVE ITS UTILIZATION TO DRIVE
DECISION MAKING ACROSS HSCN
PROGRAMS AND THE STATE.

Innovated dissemination
of findings through
infographics, dashboards,
special topical reports,
webinars, podcasts, and
guest presentations.

Sustained existing
research endeavors
including nursing
workforce supply
report and educational
capacity report.

Increased utilization
of workforce data for
legislative testimony,
report writing,
grant writing, and
future strategic plan
development.

Contracted
and published the
Hawai'i Nurse
Workforce Projections
2022-2037 report.



https://www.hawaiicenterfornursing.org/workforce-supply-demand-projections/
https://www.hawaiicenterfornursing.org/workforce-supply-demand-projections/
https://www.hawaiicenterfornursing.org/workforce-supply-demand-projections/
https://www.hawaiicenterfornursing.org/data-reports/infographics/
https://www.hawaiicenterfornursing.org/data-reports/dashboards/
https://hscn.inreachce.com/

* MANDATE?
CONDUCT RESEARCH ON BEST PRACTICES AND QUALITY OUTCOMES

« GOALS .

TO ESTABLISH
STEERING COMMITTEES
TO GUIDE AND DESIGN FUTURE
WORK, RETIRE COMPLETED
PROGRAMS AND INITIATIVES, AND
LAUNCH NEW EFFORTS TO SUPPORT

* OUTCOME - BEST PRACTICES AND QUALITY * OUTCOME -

e : OUTCOMES BASED ON STEERING e :

1 Revising the evidence- : COMMITTEE GUIDANCE AND . Retiring the Academic

based practice initiatives to WORKFORCE RESEARCH Progression in Nursing

be adaptive to new learner FINDINGS. and Success Pays nursing
needs, ensuring access to certification programs.
updated learning tools and

an interest in statewide
collaborative work.
* OUTCOME - * OUTCOME -
Launching the Clinical Faculty Launching the Hawai'i State
Training program. HSCN workforce - Simulation Collaborative. Outcomes
research and program reporting © include hosting an international
demonstrated a need to support  : . simulation conference, advocating
the clinical faculty workforce. This - for simulation funding for nursing
program is funded by legislative  : . programs statewide, and improving
appropriations and provides . the network among simulationists
professional development to nurses in Hawai‘i.
who are new to clinical instruction. :

Achieving American Nurses Credentialing Center Nursing
Professional Development accreditation as a Provider Unit
in 2020 and developing a stream of locally produced, locally
relevant continuing nursing education content in a variety of
formats including in-person conferences, podcasts, webinars,
and journal clubs.

HAWAI'l STATE CENTER FOR NURSING 2025 ANNUAL REPORT
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https://www.hawaiicenterfornursing.org/npd/clinical-faculty-training/
https://www.hawaiicenterfornursing.org/npd/clinical-faculty-training/
https://hscn.inreachce.com/
https://www.hawaiicenterfornursing.org/collaboratives/
https://www.hawaiicenterfornursing.org/collaboratives/
https://www.hawaiicenterfornursing.org/npd/evidence-based-practice-initiative/
https://www.hawaiicenterfornursing.org/npd/evidence-based-practice-initiative/

* MANDATE 3 -

DEVELOP A PLAN FOR IMPLEMENTING STRATEGIES
TO RECRUIT AND RETAIN NURSES.

T0
DEVELOP A PLAN FOR
IMPLEMENTING STRATEGIES
RELATED TO RECRUITMENT AND
RETENTION, INCREASING BOTH DATA-
DRIVEN DECISION-MAKING CAPACITY
AND STRENGTHENING THE NURSING
COMMUNITY'S COMMUNICATION. TOGETHER,
THESE ACTIVITIES ENABLED HSCN TO
DEVELOP STRATEGIES GROUNDED IN
COMMUNITY NEEDS AND ADDRESSED
EXISTING SUCCESS AND
LIMITATION FACTORS.

Increased production of needs assessments to facilitate data-driven
decision making. Outputs include needs assessments for
nursing clinical placements, specialty nursing needs and

interprofessional review of healthcare statutes.

Convened collaborative working groups to improve circular feedback
with our target audience and partners including the Nurse Leaders
Hui, the Chief Nursing Officers Collaborative, and the Hawai‘i Nurse

Transition to Practice Program as well as forming time-limited
taskgroups to support specific strategic priority initiatives.

Expanded neighbor island engagement, increased volume of
program participation, and sustained quality outcomes in our
recruitment and retention efforts.

* MANDATE 4 -

RESEARCH,
ANALYZE AND
REPORT DATA

RELATED TO THE
RETENTION OF THE
NURSING WORKFORCE.

Improved access to local
workforce-relevant
information by producing
regular informational
briefs that explore in-depth
program outcomes, special
project findings, and nursing
workforce topics.

Increased funding for
recruitment and retention
program efforts upon
demonstration of quality
outcomes through reports and
presentations.

HSCN work has been cited
by elected officials, reports
produced by government and
industry healthcare partners,
alike, and used in academic
grant writing,

verall, HSCN successfully achieved work to increase the knowl-

edge about nurses, the resources to support professional devel-

opment, and the strategies and programs to improve recruitment
and retention in this state. HSCN commits to being adaptive to the
ever-changing needs and opportunities of our nurses and our state, a
testament to the organizational commitment of being community-driven
and community-serving.


http://www.hawaiicenterfornursing.org/wp-content/uploads/2022/10/Projections-of-Hawaii-Nursing-Clinical-Placement-Demand-AY22-to-AY26_FINAL_ADA.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2022/05/Assessment-of-Specialty-Nurse-Needs-for-Hawai%E2%80%98i-04-25-2022_ADA-clean.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/06/Healthcare-Provider-Barriers-to-Practice-Law-Review-_rev2025-full.pdf
https://www.hawaiicenterfornursing.org/strategic-initiatives/
https://www.hawaiicenterfornursing.org/wp-content/uploads/2025/11/Hawaii-Nursing-HNTP-Info-Brief_Sept2025_FINAL.pdf
https://www.hawaiicenterfornursing.org/wp-content/uploads/2025/11/Hawaii-Nursing-HNTP-Info-Brief_Sept2025_FINAL.pdf
https://www.hawaiicenterfornursing.org/informational-briefs/
https://www.hawaiicenterfornursing.org/informational-briefs/
https://lrb.hawaii.gov/wp-content/uploads/2025_TimeforTriage.pdf
https://lrb.hawaii.gov/wp-content/uploads/2025_TimeforTriage.pdf
https://www.hah.org/hwi




2022-2023 HAWAI'| STATE
NURSE EDUCATION CAPACITY
SURVEY

The education capacity survey is an annual survey of every
school of nursing with a physical campus in Hawai'i. It
describes the current state of nursing education in Hawai'i,
provides details about in-state capacity to educate new
nurses, and identifies challenges that affect local schools of
nursing.

ACTIVITIES AND OUTPUTS:

w Completed the Hawai‘i Nurse Education Capacity survey
for academic year 2022-2023 with 100% participation
from all in-state schools of nursing.

w Released the Hawai'i State Nurse Education Capacity
Report for Academic Year 2022-2023.

v Updated historical data in three interactive dashboards
related to nursing education: LPN Programs, Pre-License

RN Programs, and Nursing Faculty.

KEY OUTCOMES & FINDINGS

v In AY 2022-2023, LPN enrollment capacity increased
substantially which will help to address the ongoing and
worsening LPN workforce shortage.

w Enrollment exceeded capacity in pre-license RN pro-
grams which signals strong interest in nursing as a
profession.

w The AY 2022-2023 full-time faculty vacancy rate in
Hawai‘i was 13% which was down from the previous
academic year, but remains nearly twice the national
full-time vacancy rate.

w Schools continue to report that their most signifi-
cant challenges are recruiting and retaining faculty in
full-time and part-time positions and securing quality
clinical training sites.

HAWAI‘l
STATE NURSE
EDUCATION
CAPACITY
REPORT

ACADEMIC YEAR 2022-2023

&

« MANDATE 7 ,

COLLECT

AND ANALYZE
DATA AND PREPARE
AND DISSEMINATE
. WRITTEN
. REPORTS -~
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https://www.hawaiicenterfornursing.org/wp-content/uploads/2024/10/2022-2023_EdCap_StatewideReport_vFinal.pdf
https://www.hawaiicenterfornursing.org/wp-content/uploads/2024/10/2022-2023_EdCap_StatewideReport_vFinal.pdf
https://public.tableau.com/app/profile/hawaiistatecenterfornursing/viz/HawaiiPrelicenseNurseEducationProgramData/Dashboard1
https://public.tableau.com/app/profile/hawaiistatecenterfornursing/viz/HawaiiPre-LicenseRNEducationalProgramData/Dashboard1
https://public.tableau.com/app/profile/hawaiistatecenterfornursing/viz/HawaiiPre-LicenseRNEducationalProgramData/Dashboard1
https://public.tableau.com/app/profile/hawaiistatecenterfornursing/viz/HawaiiNurseFacultyData2016-2020/Dashboard1

2022-2037 HAWAI'l NURSE
WORKFORCE PROJECTIONS

The Center hired GlobalData PLC to conduct a projection of
the future supply and demand for nurses in Hawai'‘i. Using
data from the Center’s 2023 Nursing Workforce Supply
Survey, the projection estimated the number of LPNs, RN,
and APRNs Hawai'i is expected to have every year through
2037. Using several national datasets and data from Hawai‘i’s
Laulima Data Alliance, the projection estimated the number
of nurses Hawai'i would need each year through 2037 based on
the amount of healthcare the population is expected to use.

ACTIVITIES AND OUTPUTS:

v The Hawai'i Nursing Workforce Projections 2022-2037
report was released in April 2025.

w Nearly 30 nursing leaders from across the state attended
a meeting on April 4, 2025 to hear a presentation of the
findings and discuss implications for workforce develop-
ment and policy.

KEY OUTCOMES & FINDINGS

THERE IS AN EXTREME SHORTAGE OF LPNS
IN HAWAI‘l WHICH IS EXPECTED TO WORSEN
THROUGH 2037 DESPITE RECENT EFFORTS
TO SIGNIFICANTLY EXPAND LPN EDUCATION
CAPACITY.

w Hawai'i has as many RNs as it needs, however if there is a
loss of capacity or enrollments in local RN programs the
workforce could enter a shortage as soon as 2030.

w Though we have a sufficient supply of RNs statewide, the
projections highlight a maldistribution of nurses across
the islands, specifically demonstrating a shortage on the
Neighbor Islands.

v The projections indicate that existing shortages among
Acute Care Nurse Practitioners and Certified Registered
Nurse Anesthetists will likely persist through 2037. The
current shortage of Certified Nurse Midwives is expected
to improve and meet demand by 2034.

v Apparent surpluses among Primary Care, Women’s
Health, and Psychiatric Mental Health Nurse
Practitioners do not clearly account for the extent to
which nurse practitioners supplement the physician
workforce and suggest that Hawai‘i can better utilize its
NP workforce.

| COLLECT -.

AND ANALYZE
DATA AND PREPARE
AND DISSEMINATE
® Giobaldata. WRITTEN
HAWAI‘l NURSE RERORE
WORKFORCE
PROJECTIONS

2022-2037

$|l|l|'| SUTEENTRFAF NURSING
Coecing ores eesorming oot
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http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/04/Hawaii-Nursing-Projections-Report-v.Final-1.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/04/Hawaii-Nursing-Projections-Report-v.Final-1.pdf

2025 NURSING WORKFORCE SUPPLY
SURVEY

COLLECT
AND ANALYZE

The Nursing Workforce Supply Survey is the largest survey of nurses DATA AND PREPARE
licensed to practice in Hawai'‘i. The Center conducts the survey in every AND DISSEMINATE
odd-numbered year in collaboration with the nurse license renewal cycle. WRITTEN
The survey asks nurses to report on various aspects of their practice REPORTS
including their practice setting, plans to leave the workforce, and wellbeing
at work.

The 2025 survey was revised to remove questions that are not typically
analyzed and added questions related to professional development.

The survey was conducted between April 21, 2025 and July 6, 2025.

The Statewide Report and Data Tables by License will be released in
Fall 2025.

16,731 surveys were submitted during the fielding period.

THIS IS THE LARGEST NUMBER OF SURVEYS EVER
SUBMITTED IN THE 18-YEAR HISTORY OF THE WORKFORCE
SUPPLY SURVEY.

OTHER WORKFORCE REPORTS

In addition to the Center’s major workforce reports, we also produce small reports that delve into the details of
subsets of the workforce or that focus on timely issues. These reports are often produced in response to inquiries
from the Center’s partners.

ACTIVITIES & OUTPUTS

The New Graduate RN Data Tables provide demographic, educational, and practice characteristics of the
new graduate RN workforce, including information about their first post-graduation nursing roles.

Out of State Nurses Fact Sheet was written in response to a shifting trend in licensing data in which a
growing share of nurses licensed in Hawai'‘i are not residents of the state. The fact sheet includes informa-

tion about the employment status and availability of nurses who do not reside in Hawai'‘i to contribute to the
local workforce.

Active Licenses 2014-2024 summarizes historical licensure data reported by the Professional & Vocational
Licensing Division which includes the Board of Nursing. The report demonstrates Hawai‘i Department of
Commerce and Consumer Protection’s trends over time in the number of people who hold Hawai‘i LPN, RN,
and APRN licenses.

12


https://www.hawaiicenterfornursing.org/wp-content/uploads/2025/02/New-Grad-RN-Data-Tables.vFinal.xlsx
http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/03/2023-Out-of-State-Nurses-Fact-Sheet.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/03/Nursing-License-Graphs-2014-2024.pdf
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NURSING PROFESSIONAL

DEVELOPMENT

In response to the mandates to
conduct research on best prac-
tices and quality outcomes and to
develop a plan for implementing
strategies to recruit and retain
nurses, the Center has developed
and maintained a several of pro-
grams under the “nursing pro-
fessional development” umbrella.
Nursing professional development
ensures lifelong learning for
nurses so that they are prepared
to provide evidence-based, safe,
quality patient care. The nursing
professional development arm

of the Center focuses on con-
tinuing nursing education (CNE)
activities, faculty development,
simulation training, promoting
scientific inquiry through evi-
dence-based practice, and writing
for publication.

The Center became an accredited
provider of continuing nursing
education in 2019 to support nurses
in their pursuit of lifelong learn-
ing. HSCN's staff develop content
related to workforce, policy, and
evidence-based practice. The
program partners with members of
the community to deliver content
related to various areas of nursing
practice.

ACTIVITIES AND OUTPUTS:

HSCN transitioned course
content to a new learning
management system which
consolidated HSCN’s library of
learning activities, streamlined
the registration and certifi-
cation process for learners,
and improved efficiency in

our annual reporting to the
American Nurses Credentialing
Center (ANCC).

Completed the self-study and
site visit for re-accreditation
with the ANCC through 2030.

KEY OUTCOMES & FINDINGS:

During the calendar year

2024, the HSCN Continuing
Education (CE) program offered
11 courses which included live
webinars, recorded webinars,
and live conferences.

8,318 ACCREDITED
NURSING EDUCATION
CONTACT HOURS
(CUMULATIVE) WERE
AWARDED TO 592
PARTICIPANTS, OF WHICH
95% WERE NURSES.

HSCN provided three jointly
provided activities with

the Hawai‘i Chapter of the
Oncology Nurses Society,
CGFNS International (now
called TruMerit), and the
University of Hawai‘i Cancer
Center.

CONDUCT
RESEARCH ON
BEST PRACTICES
AND QUALITY
OUTCOMES

CONTINUING
COMPETENCY
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EVIDENCE-BASED PRACTICE PROGRAM

The Evidence-based Practice (EBP) Program began in 2009 and is one of
the longest-standing programs of the Center. This program includes work-
shops and support groups for clinicians, educators, and healthcare lead-
ership. Through various initiatives, the Center develops knowledge, skills,
and abilities aimed at instilling a culture of EBP in schools of nursing and
healthcare organizations statewide.

ACTIVITIES AND OUTPUTS: KEY OUTCOMES & FINDINGS:

The EBP repository was
developed and soft-launched
in early 2025 with our EBP
Collaborative, which is pri-
marily composed of acute care
hospitals.

In January 2025, we began
Hawai‘i’s first statewide EBP
initiative, which involves four
healthcare organizations and
focuses on hydration for staff
nurses.

Seven healthcare organizations
across the state have signed
memoranda of agreement with
the Center, allowing them to
access the repository.

As of Summer 2025, the four
organizations (Hawai'i Pacific
Health, Shriners Hospitals for
Children, The Queen’s Medical
Center, and Tripler Army
Medical Center) involved in
the statewide EBP initiative

have begun piloting practice

In January 2025, we developed
changes.

and produced a one-hour
live webinar on the basics of
evidence-based practice, later practice and why do I care?”
available online as an enduring webinar was completed by 41
activity. participants.

Our “What is evidence-based

Two journal club webinars
were offered in February and
May 2025.

HAWAI'T NURSING
SCIENTIFIC SYMPOSIUM

The Hawai‘i Nursing Scientific Symposium showcases nursing science
(research, evidence-based practice, and quality/practice improvement)
and programmatic innovations across the state. Presentations are given
by nurse researchers, educators, clinicians, and administrators who are
dedicated to nursing science and improving patient outcomes.

ACTIVITIES AND OUTPUTS:

The Hawai'i Nursing Scientific Symposium held it’s inaugural event
on October 4, 2024, at the ‘Alohilani Resort in Waikiki.

The event was fully supported by nurse license fees and free for both
presenters and participants.

CONDUCT
RESEARCH ON
BEST PRACTICES
AND QUALITY
OUTCOMES

SUPPORTING
NURSE FACULTY
AND LEADERSHIP

DEVELOPMENT

HAWAI‘I NURSING

SCIENTIFIC
SYMPOSIUM
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CONDUCT
RESEARCH ON
BEST PRACTICES
~ AND QUALITY
. OUTCOMES

STRATEGIC FOCI:

CONTINUING
COMPETENCY,
SUPPORTING
NURSE FACULTY,
AND LEADERSHIP
DEVELOPMENT

KEY OUTCOMES & FINDINGS:

“ 73 nurses across three coun-
ties attended the inaugural
Symposium.

v 63 participants completed the
event evaluation. Of these:

—87% agreed that they would
be able to apply the content
from the symposium to their
everyday practice.

—94% agreed that the present-
ers were knowledgeable and

engaging.

PARTICIPANTS
APPRECIATED THIS
EVENT FOR ITS POWER IN
BRINGING RESEARCHERS
AND SCHOLARS
TOGETHER FROM ACROSS
THE STATE TO SHARE
IDEAS AND MAKE NEW
CONNECTIONS.

Keynote speaker: Rose Hata, DNP, MBA, RN, APRN, CCRN-K, CCNS, Director,
Queen Emma Nursing Institute, The Queen’s Health System

Poster presenter: Gary Glauberman, PhD, RN, PHNA-BC, NHDP-BC, Department
of Nursing Chair, Online Advanced Population Health Nursing Program
Director & Associate Professor at UH Manoa School of Nursing

HAWAI'lI STATE CENTER FOR NURSING 2025 ANNUAL REPORT
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HAWAI'I STATE
SIMULATION
COLLABORATIVE

The Simulation Collaborative was
initially started through a partner-
ship with the University of Hawai'‘i
at Manoa and The Queen’s Medical
Center and was officially recon-
vened as an initiative of the Center
in 2021. Clinical simulation is an
integral part of nursing education
for students and the incumbent
workforce, especially as it fills

a gap when there is a decrease

in available clinical placements.
The Collaborative focuses on the
dissemination of clinical simulation
education strategies and resources.

ACTIVITIES AND OUTPUTS:

The Center continued to
convene the Hawai‘i State
Simulation Collaborative, which
allows for networking and
brainstorming of simulation
experts across the state.

The Center subscribed to the
Western State Simulation
Alliance in order to provide our
partners access to a library of
simulation scenarios sourced
from experts across the West
Coast.

KEY OUTCOMES & FINDINGS:

Throughout 2024, we investi-
gated opportunities to provide
our partners with professional
development as it relates to
creating simulation scenarios,
debriefing, and learning about
the latest trends in simulation.

CLINICAL FACULTY
TRAINING

Since Fiscal Year (FY) 2022-2023,
the State Legislature has allocated
$27,000 annually to the Hawai'i
State Center for Nursing to sup-
port the training of clinical faculty.
This funding resource is available
to fund education and training for
clinical faculty from public and
private schools.

ACTIVITIES AND OUTPUTS:

Throughout FY 2024-2025, our
Deans and Directors Working
Group convened to determine
the offerings from which clinical
faculty across the state would
receive the most benefit. Basic
training for new clinical faculty
was identified as a need, as
was training for clinical faculty
teaching in the simulation
setting.

The Connecticut Center for
Nursing Workforce’s (CCNW’s)
Clinical Nurse Faculty training
was identified as a good fit

for new clinical faculty. The
three-week self-paced course
is flexible enough to align with
any teaching schedule.

The Western State Simulation
Alliance training was identified
as a good fit for clinical faculty
teaching in the simulation
setting. They offered basic and
advanced training courses held
in the early Summer of 2025.

KEY OUTCOMES & FINDINGS:

11 clinical faculty across the
state completed the CCNW
Clinical Faculty Training
Course.

Evaluation feedback was
positive, with the majority of
the cohort reporting that all of
the course learning outcomes
were met.






THE HAWAIl

CLINICAL PLACEMENT
% COLLABORATIVE

THE HAWAT'I CLINICAL
PLACEMENT COLLABORATIVE

The Hawai‘i Clinical Placement Collaborative (HCPC) brings together
nursing schools and clinical facilities statewide to strengthen access to
high-quality clinical education. As a collaborative convener, the Center
facilitates regular meetings, supports nursing schools in coordinating
placements, and provides tools and data to guide decision-making. Using
the Centralized Clinical Placement System (CCPS), HCPC streamlines the
placement process, promotes transparency, and ensures Hawai'i’s nursing
students gain the clinical experience needed to successfully transition into

the workforce.

ACTIVITIES AND OUTPUTS:

v Supported seven nursing
schools in coordinating
placements at 27 hospitals and
facilities statewide.

FACILITATED FOUR
QUARTERLY HCPC
MEETINGS AND TWO
SPECIALTY TOPIC
SESSIONS WITH
ACADEMIC AND CLINICAL
COORDINATORS.

v Conducted three CCPS training
sessions and two new partner
onboarding sessions to support
partners in the utilization of
the CCPS 3.0 platform.

v Produced customized CCPS
partner reports and the
Nursing Clinical Placement
Capacity (HCPC) brief to
support planning and inform
policymakers.

KEY OUTCOMES & FINDINGS
w Facilitated 3,334 individual stu-

dent placements in Academic
Year (AY) 2024-2025 through
CCPS, a 5.7% increase from the
prior year.

Supported more than 336,206
hours of clinical education,
including 6,889 hours for grad-
uate-level (APRN, MSN, and
DNP) students.

Placement types included
500 cohort groups, 286
preceptor-led rotations, of
which 41 were graduate-level
placements.

Student-to-faculty ratio for
cohorts decreased from 6.3

to 6.1 students per faculty,
resulting in a modest increase
in faculty resources needed to
support clinical education.

Pediatrics, Obstetrics, and
Psychiatry placements
remained unchanged between
AY 2024-2025 and AY 2025~
2026 after steep declines in the
prior year, indicating continued
capacity limitations despite
high demand.
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http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/04/Nursing-Clinical-Placement-Capacity-Brief_Feb2025_Final.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/04/Nursing-Clinical-Placement-Capacity-Brief_Feb2025_Final.pdf

HAWAI'l NURSE TRANSITION TO PRACTICE PROGRAM

Established in 2012, the Hawai'i
Nurse Transition to Practice
Program (HNTP) is a statewide
collaboration between 16 employer
partners, nursing schools, and the
Hawai'‘i State Center for Nursing.
This program positions Hawai'‘i

as a national leader in transi-
tion-to-practice programming,
aligning with priorities in nursing
wellbeing, continuing competency,
and leadership development.
Together, these programs provide
a comprehensive approach to
strengthening Hawai'i’s nursing
workforce by supporting new
graduates, developing mentors, and
building specialty expertise.

ACTIVITIES AND OUTPUTS

Hosted the inaugural 2025
Hawai‘i Transition to Practice
Conference: Advancing Nurse

FROM GRADUATE TO EXPERT:

HAWAI'I NURSE TRANSITION
TO PRACTICE PROGRAM

A COLLABORATIVE
FRAMEWORK TO SUPPORT
PROVIDER-LED NURSING
EDUCATION IN HAWAI'L.

Transition-to-Practice, with
more than 100 attendees and
the presentation of Outstanding
Nurse Resident, Education
Innovator, and Outstanding
Preceptor awards.

Produced statewide workforce
brief, Hawai‘i Nurse Transition
to Practice (HNTP) and partici-
pation reports for partners and
policymakers.

Provided financial support to
partners for the fifth year to
offset direct training costs
for residency and preceptor
programs.

Strengthened rural equity,
with Neighbor Island partic-
ipation consistently higher
than proportional workforce
representation.

PRECEPTOR TRAINING PROGRAM:

A standardized, 5-week
curriculum that prepares
experienced nurses to serve as
clinical mentors for new
graduates, early-career
nurses, and students.

TRANSITION TO SPECIALTY:

Structured, employer-led ')
training that equips nurses
to move into 25 high-need

subspecialties such as HAWAI'L NURSE
critical care, perinatal, and TRANSITION
perioperative nursing. 10 PRACTICE

LONG-TERM CARE / POST-ACUTE
NURSE RESIDENCY PROGRAM:

Flexible 6-12 month pilot
program, primarily virtual,
designed to support new
nurses in caring for older adults
and individuals with chronic
conditions.

DEVELOP A PLAN
FOR IMPLEMENTING
STRATEGIES TO
RECRUIT AND RETAIN
NURSES

RESEARCH,
ANALYZE AND
REPORT DATA RELATED
TO THE RETENTION
OF THE NURSING
WORKFORCE.

CONTINUING
COMPETENCY

ACUTE CARE NURSE
RESIDENCY PROGRAM

Year-long, employer-led
training that prepares new
graduates for 32 acute
care specialties.
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http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/04/Hawaii-Nurse-Transition-to-Practice-Brief_Jan2025_Final.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/04/Hawaii-Nurse-Transition-to-Practice-Brief_Jan2025_Final.pdf

ACUTE NURSE RESIDENCY
PROGRAM

v Thirteen hospitals across all
counties enrolled nurses in
the Hawai‘i Nurse Residency
Program in FY2025.

w Achieved an average first-year
retention rate of 96.7%, far above
the national benchmark of 81%.

v Sustained training demand
beyond the conclusion of grant
funding, demonstrating pro-
gram adaptability and strong
employer support

LONG-TERM CARE /
POST-ACUTE NURSE
HNTP 2025 Honoring Excellence Award Ceremony: Outstanding Nurse Resident
RES' D EN CY PROG RAM Awardees -Traci Teruya, HPH Straub Benioff Medical Center, Maia Fujii (Absent), The
Queen’s Medical Center, Natalie Strauss, Hilo Benioff Medical Center. Education
Innovator Awardees - Katie Azama, The Queen’s Medical Center, Mark Walsh, HPH

v Continued implementation of

the pilot residency program at Wilcox Medical Center, Steve Migdol, HPH Straub Benioff Medical Center. Outstanding
two facilities for new nurses Preceptor Awarqees - Aqdrew Currivan,.The QHeen'g Medicgl Center, Stanley Nishida,
inol _ d t HPH Straub Benioff Medical Center, Emilee Kojiro, Hilo Benioff Medical Center. Laura
entering long-term and pos Reichhardt, HSCN Director, and Arthur Sampaga Jr., HSCN Advisory Board Member.
acute care, with 12 residents
graduating in 2025.
HAWAI‘l TRANSITION TO TABLE OF TRAINEES BY PROGRAM TYPE
v Continued specialty training 2025 CUMULATIVE
for nearly 400 nurses in 2025 TRAINEES TOTAL

across three counties

v Expanded specialty capacity,

with 1,369 nurses trained since ACUTE NURSE RESIDENCY PROGRAM (2012) 242 2,560
2022, mitigating projected
shortages in critical care, peri- LONG-TERM CARE / POST-ACUTE NURSE 2 2
natal, and perioperative areas. RESIDENCY PROGRAM (2024)
SPECIALTY TRANSITION PROGRAM (2022) 39 1,369
PRECEPTOR TRAINING
PROGRAM PRECEPTOR PROGRAM (2021) 93 1,210
w Nine hospitals engaged in
preceptor training across Note: Year in parenthesis indicates start date for each specific sub-program.

three counties.

w Neighbor Island nurses
accounted for 42% of all
participants, compared to
27% of the RN workforce.

v Built statewide mentorship
capacity, with more than 7% of
Hawai‘i’'s RN workforce trained
as preceptors since 2021.

HAWAI'l STATE CENTER FOR NURSING 2025 ANNUAL REPORT
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NURSING POLICY AND ADVOCACY

HSCN continues to contribute to
inform nursing policy through the
convening of nursing voices, engag-
ing in policy analysis, disseminating
research and data, and developing
strategies for nursing workforce for
the state.

ACTIVITIES AND OUTPUTS:

Continued the Advanced
Practice Registered Nurse
(APRN) Policy and Practice
Task Force, which planned and
launched an APRN continuing
nursing education webinar
series.

Convened an interprofessional
task group that completed
areview of 526 statutes, as
reported in the Healthcare
Provider Barriers to Practice
Law Review.

Hosted an ongoing nursing
policy learning series.

Engaged with the legislature
and policy makers through
provision of public testimony
and representation on state
working groups and task forces

KEY OUTCOMES & FINDINGS:

Identified 237 state statutes
that, if amended, may improve
the healthcare landscape by
removing barriers to providing
healthcare.

Engaged public training on
nursing policy, which included
over 85 participants from
January to June 2025. Over
95% reported that as a result
of the training they are able to
identify policy topics related to
nursing that are introduced at
the Hawai'i Legislature in 2025.

Contributed testimony related
to the needs for enhanced
nursing education; successful
passage of Act 250 (HB300 HD1
SD1 CD1), Act 265 (SB119 SD1
HD1 CD1), and Act 94 (HB442
HD1 SD1 CD1) will contribute
meaningfully to expanding
nursing education on Maui,
Hawai'i Island, and O‘ahu.

PRECEPTOR CREDIT ASSURANCE

COMMITTEE

The Preceptor Credit Assurance
Committee oversees the Preceptor
Tax Credit program established

by Act 43, SLH 2018. The Hawai'i
State Center for Nursing, along with
JABSOM Hawai‘i/Pacific Basin’s
Area Health Education Center
(AHEC) administer the Preceptor
Tax Credit program on behalf of the
Hawai‘i Department of Health.

ACTIVITIES AND OUTPUTS:

Maintained the preceptor rota-
tion database which includes

preceptor attestation and
clinical rotation information.

Verified preceptor eligibility
including assessing attesta-
tion and calculating tax credit
allocations.

Provided technical assistance
to eligible schools.
KEY OUTCOMES & FINDINGS:

311 preceptors were awarded
664 tax credits ($664,000 value)
for the 2024 Tax Year.

\HAWAI'|

+~ ¢ PRECEPTOR TAX CREDIT

There has been an increase

of preceptors who are both
enrolled in the tax credit
program and are providing
rotations by 202% (204 in 2019
to 413 in 2024).

Since the start of the tax credit
program, 102 providers are new
to precepting, resulting in an
increase in the provider pool
who are engaged in advanced
healthcare workforce training.
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https://preceptortaxcredit.hawaii.edu/preceptor-eligibility/
https://preceptortaxcredit.hawaii.edu/preceptor-eligibility/
http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/06/Healthcare-Provider-Barriers-to-Practice-Law-Review-_rev2025-full.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/06/Healthcare-Provider-Barriers-to-Practice-Law-Review-_rev2025-full.pdf
http://www.hawaiicenterfornursing.org/wp-content/uploads/2025/06/Healthcare-Provider-Barriers-to-Practice-Law-Review-_rev2025-full.pdf
https://hscn.inreachce.com/SearchResults?searchType=1&category=9ce35cf6-12a6-4f01-b578-c2c105232d53
https://hscn.inreachce.com/SearchResults?searchType=1&category=9ce35cf6-12a6-4f01-b578-c2c105232d53
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HSCN WORKING GROUPS

The CNO Collective convenes
nursing leaders across the state to
enable information and resource
sharing, provide access to state and
national updates, identify trends in
healthcare, and engage in anticipa-
tory planning,

This hui convenes chief nursing
officers, directors of nursing, direc-
tors of clinical nursing education,
as well as deans, directors, and
chairs of nursing schools to engage
in a collaborative dialogue about
the academic-practice partnership
and transition to practice environ-
ment in our state. To support this
group, the Center produced briefs
on Nursing Clinical Placement
Capacity (HCPC) and Hawai'i Nurse
Transition to Practice (HNTP).

This working group consists of

deans and directors of nursing from

school of nursing across the state.
This group develops strategies

to steward annual clinical faculty
training funds.

The Hawai‘i Action Coalition (HAC)
was led by the Center’s Director
and representatives from Papa Ola
Lokahi UHM SONDH and Hawai'‘i
Keiki. HAC was the driving force
for implementing the recom-
mendations from the Institute of
Medicine’s groundbreaking report:
The Future of Nursing: Leading
Change Advancing Health through
the national Campaign for Action.
The Campaign for Action sunsetted
in May 2025.

State Responses to Federal Changes
in Healthcare Working Group’s pur-
pose is to identify potential impacts
to community health services and
identify immediate actions and
next steps among working group
participants to ensure access to
healthcare and health services in
Hawai'i.

The Center convenes a national
network of program administra-
tors leading statewide NRP and
transition-to-practice programs
who share program design that is
outside of the curriculum itself.
This collaborative fosters shared
learning, strengthens relationships,
and highlights strategies beyond
curriculum design, such as funding
support, engagement approaches,
specialty development, and dis-
semination of innovations and
outcomes.
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HAWAI'T WORKING GROUPS

HAH LPN INNOVATION TEAM

The Healthcare Association of
Hawai'i (HAH) convenes the LPN
Innovation Team to identify ways to
develop and sustain the LPN work-
force in Hawai'i. The Center’s role
on the team is to aid with devel-
oping program evaluation metrics,
analyzing program outcomes, and
facilitating the development of
academic-practice partnerships for
clinical placements.

HAH HEALTH WORKFORCE
TRANSITION TO PRACTICE
SUPPORT

The University of Hawai‘i
Community Colleges’ Good Jobs
Hawai'i Initiative provided free
skills training in high-demand
sectors, including health, to

help individuals advance their
careers. HSCN partnered with
program partners, including UH
Maui College and HAH, to expand
transition to practice opportunities
and address the state’s need for
more nurses trained in specialty
roles. Although the Good Jobs grant
concluded in 2024, the Healthcare
Association of Hawai‘i (HAH) con-
tinues to convene efforts to provide
support through educational offsets
for specialty programs and precep-
tor training assistance.

HAWAI‘I DEPARTMENT OF LABOR
AND INDUSTRIAL RELATIONS
HEALTHCARE WORKFORCE
ADVISORY COMMITTEE

The Center’s Director continued
service to the Director of the
Hawai‘i Department of Labor
and Industrial Relations as an
active member of the Healthcare
Workforce Advisory Committee.

THE UNIVERSITY OF HAWAI'l
RURAL HEALTH RESEARCH AND
POLICY CENTER

This Center’s focus is to improve
rural health in Hawai‘i through
community engagement, policy-rel-
evant research, and development

of actionable policy recommenda-
tions. The HSCN Director serves as
an advisory board member to the
RHRPC.

THE QUEEN’S NURSING
RESEARCH FELLOWSHIP

The Center’s Workforce Researcher
serves as Fellowship faculty.

The Queen’s Nursing Research
Fellowship is a collaborative
initiative between the University of
Hawai'‘i at Manoa School of Nursing
(UHM Nursing) and The Queen’s
Medical Center (QMC) Queen
Emma Nursing Institute (QENI). The
fellowship is designed for nurses at
QMC to generate new knowledge
and advance evidence-based prac-
tice in nursing.

HAWAI'I PUBLIC HEALTH
TRAINING HUI

The Center’s director serves on
the advisory board for the Hui. The
Hui is a collaborative that offers
training with continuing education
credits to healthcare professionals
and community members working
to promote population health, social
welfare, and well-being in Hawai'i.

LEADERSHIP IN ACTION
CONFERENCE

This conference was co-spon-
sored by the Center, the American
Organization of Nursing

Leaders (AONL) Hawaii, and The

Hawaii-Pacific Chapter of the
American College of Healthcare
Executives (ACHE). It brought
together over 200 nursing leaders
from across the state for two-days
of professional development and
networking.

HAWAI'I DEPARTMENT
OF HEALTH ACHIEVING
HEALTHCARE EFFICIENCY
THROUGH ACCOUNTABLE
DESIGN (AHEAD) GRANT
STEERING COMMITTEE

This committee’s purpose is to
establish a consistent forum for
ongoing collaboration with key
community stakeholders that
includes shared education, plan-
ning, and coordinated action to
advance healthcare transformation
initiatives that are in alignment
with shared delivery system and
community health goals. The HSCN
Director serves as a steering com-
mittee member to ensure represen-
tation of the nursing voice.

THE EARLY CHILDHOOD

ACTION STRATEGY (ECAS)
STRATEGY AND RESEARCH (S&R)
SUBGROUP OF THE HAWAI'I
MATERNAL AND INFANT HEALTH
COLLABORATIVE (HIMC)

The Director is the co-lead of the
S&R subcommittee, which helps
identify and track policy opportu-
nities at the state legislative and
administrative levels as well as
educational and workforce devel-
opment needs in the maternal and
infant health specialty. The sub-
committee is composed of advo-
cacy organizations, clinicians, and
state government representatives.

HAWAI‘l STATE CENTER FOR NURSING 2025 ANNUAL REPORT
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https://health.hawaii.gov/shpda/ahead/
https://health.hawaii.gov/shpda/ahead/
https://health.hawaii.gov/shpda/ahead/
https://health.hawaii.gov/shpda/ahead/

NATIONAL ACTIVITIES

The National Forum of State
Nursing Workforce Centers leads
a network of experts dedicated
to ensuring a robust nursing
workforce.

RESEARCH COMMITTEE

The Center’s Workforce Researcher
is an active member and current
Chair of the Forum’s Research
Committee. The committee is
responsible for developing guidance
for collecting, disseminating, and
using state nursing workforce data.

STATE POLICY & ADVOCACY
COMMITTEE

The Center’s Director is an active
member and current Chair of this
committee. The committee develops
education for member organiza-
tions and individuals about state
advocacy for nursing workforce
centers, determines and creates
resources needed by states for
state-based legislation or collabo-
ration, and engages in state sharing
during monthly calls.

JOURNAL REVIEW

The Center’s Workforce Researcher
is a reviewer for the National
Forum’s Online Journal of Nursing
Workforce.

This national collaborative shares
resources and tactics to remove
legislative and regulatory barriers
to advanced practice registered
nurse practice and care. The
Center’s Director contributes in
this peer-to-peer network.

DATA COMMITTEE

The Center’s Recruitment and
Retention Lead serves as Chair of
this committee works to enhance
data, policy, and technology solu-
tions to strengthen clinical educa-
tion planning at national, regional,
and statewide levels. The commit-
tee is developing recommendations
to improve decision-making for
clinical placements and a roadmap
for systematic data collection.

CUSTOMER ADVISORY BOARD (CAB)

Center’s Recruitment and Retention
Lead and director serve on this
board which prioritized system
improvements, developed imple-
mentation roadmaps, and launched
a national survey of nursing schools
to better understand clinical place-
ment needs, barriers, and simula-
tion practices.

The Center represents Hawai'i on
the Nurses on Boards Coalition. The
Coalition’s mission is to improve
the health of communities through
the service of nurses on boards

and other bodies. All boards benefit
from the unique perspective of
nurses to achieve the goals of
improved health and efficient and
effective health care systems at the
local, state and national levels.

MODELS OF CARE TASKFORCE

The Center’s director serves as a
task force member in the Models of
Care Task Force which is develop-
ing recommendations on nursing
care models that will transform
health care delivery through
improved quality, reduced cost,
increased efficiency, and strength-
ened well-being.

INSTITUTE FOR NURSING
LEADERSHIP’S (INL) NATIONAL
ADVISORY COUNCIL (NAC)

The purpose of the INL NAC is to
identify opportunities to promote
the role of nurse leadership at all
levels and to plan programming
that provides nurses a greater
sense of empowerment and confi-
dence in their own leadership style.
The Center’s Director serves as an
advisory council member.

The International Consortium for
Outcomes of Nursing Education
(ICONEQA) is an innovative part-
nership among nursing educators,
practice partners, and regula-
tors to develop and implement

a collaborative, multi-pronged
approach to establishing a shared
responsibility for new-graduate
nurse competence. The Center’s
Director serves as a member on
the Clinical Education and the
Practice Readiness Framework
subcommittees.
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THE CENTER'S ADVISORY BOARD

The Center for Nursing Advisory Board is organized to actively champion
professional nursing in Hawai‘i and to engage the community in issues
affecting professional nursing to improve healthcare and the health of our
people. Voting members are appointed by the Governor of the State of
Hawai‘i and represent a full range of expertise and experience. Together
they leverage their knowledge and talents to support the major functions
of the Center and the nursing workforce of Hawai‘i. Members of the Center’s
Advisory Board are active in many of the Center’s subcommittees and priority
groups and regularly attend Center meetings and special events.

VOTING MEMBERS

Anne Scharnhorst, DNP, RN, CNE (Chairperson)
Allied Health Dept Chair & Professor of Nursing, University of Hawai‘t Maui College

Gloria Fernandez, DNP, RN, PHNA-BC (Vice Chairperson)
Branch Chief, Hawai'i State Department of Health, Public Health Nursing Branch

Jeannette Ayers-Kawakami, DNP, MSN, RN
Director & Associate Professor, School of Nursing, University of Hawai‘i Hilo

Linda Beechinor, DNP, APRN
Vice President, Hawai‘i - American Nurses Association (Hawai‘i-ANA)

Rose Hata, DNP, MBA, RN, APRN, CCRN, CCNS, NEA-BC
Director, Queen Emma Nursing Institute, The Queen’s Medical Center

Sondra Leiggi Brandon, DNP, MBA, MPH, PMHNP-BC, FNP-C, APRN, FAAN

Vice President of Patient Care, Systems Behavioral Health & Medicine, The Queen’s Medical Center

Arthur Sampaga, Jr., RN, MSN, CCRN, CHEP, CNML
Chief Nursing Officer, East Hawai‘i Region, Hilo Medical Center

EX-OFFICIO MEMBERS

Clementina Ceria-Ulep, PhD, MSN, RN
Dean and The Queen’s Health Systems Endowed Professor,
Nancy Atmospera-Walch School of Nursing, University of Hawai‘i at Manoa

HSCN EXECUTIVE

Laura Reichhardt, MS, APRN, AGPCNP-BC, FAAN
Director, Hawai‘i State Center for Nursing
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APPENDIX 2:

STRATEGIC PLAN, 2018-2025

EXECUTIVE SUMMARY

The Hawai'i State Center for
Nursing gathered data for its 2018
strategic plan by convening stake-
holder focus groups to discuss the
current environment, trends, and
future needs of nursing in relation
to the Center’s mandates. Thematic
analysis of the focus areas from

all three focus groups resulted in
the identification of six potential
strategic focus areas for the Center.
Based on these focus areas and the
Center’s existing work, the Director
recommended activities and
strategies to approach work to help
achieve the new strategic plans.
Click here to read the complete
Strategic Plan.

From 2023 to 2025, Hawai'‘i State
Center for Nursing continued with
the existing plans and updated
strategic priorities per the guidance
of the Advisory Board. Strategic
Priorities identified from 2018-2025
include:

v Removing APRN Barriers to
Practice

w Community Based Health Care
Management Teams

<

Continuing Competency

<

Supporting Nurse Faculty

<

Nursing Wellbeing

<

Leadership Development

& VN STIEEENTER 101 NURSING

Y Connecting Nurses. Transforming Healtheare,

2018-2023 Strategic
Plans

Executive Summary & Plan

by convening
Lre nesds of nursing
lom ail fhree focus
lhe Center. Based
ded activifies and
ing Ihis activity, the
ast six years as well
pings. The Advisory
recognition of the
cligned with the

ping @ healihcare
ai'i.

rkforce data for
and leadership
h policy fo serve
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[ED HEALTH)
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nt through
— leas,
Responsive Education Leadership Development
Evidence-Based Practice (EBP) Actionable Data ;ﬂgnd
Home Health and Community-Based Nursing Promotion of Nursing )
ds of
erships)
Hawai'i State Center for Nursing, 2018 3| Page
v \
Maintain existing work and steering committees.
«Assess work and inifiative status, progress, and cutcomes.
+Determine work and initiatives fo be refired or continued.
«Determine new or shifting priorities informed by outcomes of existing
work initiatives.
o
Hawai'i State Center for Nursing, 2018 5| Page
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APPENDIX 3:

2025-2029 STRATEGIC PLAN

Our
Legislative
Mandates

Our

i Collect and analyze data and prepare and disseminate
written reports and recommendations regarding the
current and future status and trends of the nursing
workforce;

2 Conduct research on best practice and quality
outcomes;

5. Develop a plan for implementing strategies to recruit
and retain nurses;

«. Research, analyze, and report data related o the
retention of the nursing workforce.

COLLABORATION AND NETWORKING

our work ively, bringing together
professionals, educational institutions, and government to
foster mutual support and collective resilience.

DATA-DRIVEN PRACTICES AND RESEARCH

We are committed to utilizing data and evidence-based
practices to keep nurses informed, enhance their practices,
and help them realize impactful outcomes.

(COMMUNITY BUILDING AND SUPPORT

Our staff are responsive and supportive of the needs of our
‘nursing community, ensuring their voices are heard and
building a sense of belonging.

LEADERSHIP AND ADVOCACY

‘We work as a team with passion and commitment to
address urgent issues and challenges facing Hawai'i'
nurses.

HAWA'I STATE
CENTER FOR

.
s

Strategic Plan
2025-2029

Hawai State Center for Nursing thanks the Advisory
Board and all community partners who supported
generating this report.

Alternate forms of this report will be provided upon
request to HSCEN@hawail e

d Strategi i by
Eric Kapono, owner of Advancement Services for
Native Nonp:

HAWAIY STATE CENTER FOR NURSING
2528 WCCARTHY MALL, WEBSTER HALL 402
HONOLULU, HAWAT1 96822

(808)9s6-5211
HAWAICENTERFORNURSING.0RG

Our Vision

Our Mission

From October 2024 to January 2025, the Center engaged
with over 70 members of Hawai'i's nursing community to
explore the past, present, and future of the Center’s work.
‘The summary of these sessions may be reviewed in the
Discovery Group Summary Report.

Two additional discovery groups were convened to inform
us of the anticipated goals in this plan. Input from these
sessions may be reviewed in the Report on Educational
Capacity Discussion and the Report on Workplace Well-
Being Discussion.

0 and i withis
this strategic plan reflect key sentiments expressed by
participants. The Aspirations are also the bass for this
Strategic Plan’s 2025-2029 Goals.

A thriving Hawai'i nursing workforce.

To collaborate on fostering workplace
conditions that support and engage nurses
to remain in a fulfilling profession.

! Reports located at i havwaiicenterfornursing org/straegic niiatives!

our IMPROVE WORKFORCE CONDITIONS TO ENHANCE RETENTION
i Addressing staffing shortages, workload demands, and 2| & | |8|8|s|8|- 8|8
Opportunities g staffing shortages, 3 ER g[8 & 2|8
job satisfaction could create a more sustainable nursing
workforce.
LEVERAGE TECHNOLOGY TO INCREASE PTIENT CARE gls| 8 |« |88 ||~ & |8
Integrating Artificial Intelligence into the workflow could
give nurses more time to care for patients.
'MENTOR INTERGENERATIONALLY TO IMPROVE SKILLS AND RETENTION H § § o § E o & |° é é
Fosterir between new graduates and
experienced nurses could mutually benefit the novice and
3 3
the advanced. g ) |z E.
E ER IR ]
'OUTREACH TO DIVERSIFY AND GROW THE PROFESSION % B % ; = El
Reaching younger, under-represented audiences to prepare ® g i E £ 3
them for a career in nursing could position the profession E 3 EE g
to serve the community better. g £3 2 H E % B
K . H 5|23 3
RESOURCE HALLENGES B § HEEN xg g 23
Sharing clinical sites, resources, best practices, and 1 % HEIRYE H g8
successful initiatives could enhance practice and unify 7| 2 s RN 23
pproaches to healthcare. § H £ H % 23 3 £ ]
HEHER IR RS
£ £ H L g S5 g B HEE
El i H H H
irati 214 € H H $:3) % FH
Our Aspirations gl w b HEREIE § 4]
E|E £ EE 22
HELIEE RS HEEH B
To cultivte future leaders who can connect with and E1 ] g & H R 23
effectively advocate for the nursing profession. 2 <« |o < |= |o |a|l< |&]o s
S =
S s 2 .
S i3 |E 24 £33
To establish programs that transfer knowledge, sils,and = ER IR E 38 I
abiies for the growth of nurses,from novice o expert. ] £5:i] |8 3 B3i¢
S Sz < H : .2 2EZE
@ RS HE 1
g - it
To facilitate and contribute to innovations that strengthen 3 S3zieif 223 g 22 28:2
e tsntomain o et st g BEiifev (BB ljif (3Bl
2 = < B
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APPENDIX 4&:

CENTER OF THE YEAR AWARD:
HAWAI'l STATE CENTER FOR NURSING

The National Forum of State
Nursing Workforce Centers
established the Center of The

Year Award for nursing workforce
centers that successfully imple-
mented strategies to address local
nursing shortages or workforce
issues, collaborated effectively with
healthcare organizations, educa-
tional institutions, or community
partners, demonstrated concrete
efforts to promote diversity, equity,
and inclusion, launched initiatives
improving healthcare delivery

or patient outcomes through
workforce enhancement, and /or
shown commitment to continuous
improvement and adaptation as
needs evolve.

Hawai'i State Center for Nursing
received the Center of the Year
award after demonstrating that

it achieved workforce capacity
improvements through cross-train-
ing in rural hospitals. Their
specialty transition-to-practice
program addressed nursing career
progression inequity in rural areas
by enabling rural hospitals to offer
specialty nurse training for the first
time. Although rural nurses make
up only 25% of the state’s work-
force, they accounted for 43% of
program enrollment. This initiative
achieved substantial gains in spe-
cialty nurse capacity, adding 2,674
specialty nurses over two years and
reducing critical vacancy rates.

Jeanine Niemoller (Wyoming Center For Nursing; National Forum Co-Chair, Member
Recognition Committee), Laura Reichhardt, Carrie Oliveira, Katherine Finn Davis, Gloria
Fernandez, Rayna Letourneau (Florida Center for Nursing; National Forum Board President)
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APPENDIX 5:

NATIONAL FORUM OF STATE NURSING
WORKFORCE CENTERS COLLABORATION

Dr. Carrie Oliveira collaborated as a member of the National Forum of State
Nursing Workforce Centers with the National Council of State Boards of
Nursing on the biennial National Nursing Workforce Survey.

JOURNAL OF NURSING REGULATION

The Official Journal of the National Council of State Boards of Nursing
Supplement: The 2024 National Nursing Workforce Survey

Smiley, R. A., Kaminski-Ozturk, N., Reid, M., Burwell, P., Oliveira, C. M.,
Shobo, Y., Allgeyer, R. L., Zhong, E., O’'Hara, C., Volk, A., & Martin,
B. (2025). The 2024 National Nursing Workforce Survey. Journal
of Nursing Regulation, 16(1), S1-S88. https://doi.org /10.1016
S2155-8256(25)00047-X

ABSTRACT

BACKGROUND:

Every two years, the National Council of State Boards of Nursing (NCSBN)
and the National Forum of State Nursing Workforce Centers (Forum)
conduct the largest and most comprehensive national survey of the U.S.
nursing workforce. The survey generates data on the supply of registered
nurses (RNs), including advanced practice registered nurses (APRNs) and
licensed practical nurses/licensed vocational nurses (LPNs/LVNs). The
findings provide critical insight into the demographic and practice profiles
of the nation’s nursing workforce in 2024 and, in doing so, inform both
state and national policy.

CONCLUSION:

Amid the emergency phase of the COVID-19 pandemic, the nursing work-
force underwent a dramatic shift characterized by heightened workplace
burnout, increased workloads, and the departure of hundreds of thousands
of experienced RNs and LPNs/LVNs. Since 2022, the workforce has exhib-
ited greater stability, marked by the return of many experienced nurses.
While healthcare employers continue to prioritize investments in mental
health and other support services for nurses, structural issues, such as
short staffing and the accompanying high workloads, that predated the
pandemic remain a source of concern for the long-term stability of the
nursing workforce. Continued efforts to retain more experienced nurses
and to otherwise address longstanding factors associated with nurses’
premature intent to leave are necessary to ensure sustainable workforce
planning moving forward.

HAWAI'l STATE CENTER FOR NURSING 2025 ANNUAL REPORT

APPENDICES


https://doi.org/10.1016/S2155-8256(25)00047-X 
https://doi.org/10.1016/S2155-8256(25)00047-X 

APPENDIX 6:

HAWAI'I PUBLIC HEALTH WORKFORCE
CATALYST LAB COLLABORATION

Director Reichhardt collaborated with the Hawai‘i Public Health Workforce
Catalyst Lab on a Special Issue of the Hawai'‘i Journal of Health & Social
Welfare. Specific contributions, as well as the link to the whole issue, is
listed below.

HAWAI‘l JOURNAL OF HEALTH & SOCIAL WELFARE

A JOURNAL OF PACIFIC HEALTH & SOCIAL WELFARE

July 2025, Volume 84, No., ISSN 2641-5216
Special issue by the Hawai‘i Public Health Workforce Catalyst Lab

Tetine Sentell, PhD, Lola Irvin, MEd, Rebekah Rodericks, MSc, Jordan
Marshall, MPH,May Rose Dela Cruz, DrPH, Donna-Marie Palakiko,
PhD, APRN, Jessica Yamauchi, MA, EMBA, Laura Reichhardt, MS,
AGPCNP-BC, FAAN, Camonia Graham-Tutt, PhD, Janet Berreman,
MD, MPH, Lance Ching, MPH, PhD, Kelley Withy, MD, PhD, Alden
Henderson, MPH, PhD, Simone Schmid, PhD, Eric Hurwitz, PhD,
Jermy Domingo, DrPH (2025). Guest Editors’ Message: Hawai'i's
Public Health Workforce. Hawai‘i Journal of Health & Social Welfare
84(7):74-77. https://doi.org /10.62547/RMGI1840

Tetine Sentell, PhD, Janet M. Berreman, MD, MPH, Laura Reichhardt, MS,
APRN, FAAN, Aimee Grace, MD, MPH, Jessica Yamauchi, MA, EMBA,
Jordan Marshall, MPH, Kelley Withy, MD (2025.) Quantifying the
Public Health Workforce for Hawai‘i: Current Data, Measurement
Complexities, and Conceptual Frameworks for Next Steps. Hawai'i
Journal of Health & Social Welfare 2025;84(7):88-96. https: //doi.
org /10.62547/HRNZ2940
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