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Introduction 
In 2011, HSCN partnered with schools of nursing and clinical education sites to establish the Hawai‘i Clinical 
Placement Collaborative (HCPC) in response to reduced access to clinical placements for students. Utilizing the 
Centralized Clinical Placement System (CCPS), HCPC has improved transparency in clinical placement requests 
among schools, enhanced the accuracy of preceptor assignments at clinical facilities, and ensured nursing students 
have access to appropriate clinical education sites since its implementation.  
 

Overview and Key Findings 
Hawai‘i’s nursing clinical education environment remains strong, showing continued growth in placement capacity 
and training hours across all facility sizes and program types. Total pre-license student placements increased to 3,048 
in AY 2024–2025, the highest level to date, reflecting the stability achieved through coordinated statewide planning 
and hospital-school collaboration. 
 

Cohort placements remain the primary model of training, complemented by targeted preceptor placements that 
increase access in rural and specialty settings. Distribution of placements across semesters and shifts reflects 
improved balance, with a growing share of Spring and Summer placements and increased use of evening and 
weekend hours. 
 

 
Figure 1. Accepted Pre-license Student Placements by Academic Year 
 

Pre-license placements have risen steadily since AY 2020–2021, with total participation up approximately 60%. The 
balance between cohort and preceptor placements remains stable, reflecting expanded placement access and 
sustained site recovery after pandemic disruptions.

AY 18-19 AY 19-20 AY 20-21 AY 21-22 AY 22-23 AY 23-24 AY 24-25
Precepted Students 198 124 150 205 212 203 245
Students in Cohorts 2573 2112 1526 2024 2880 2905 3048
Average Students Per Cohort 6.8 6.4 6.3 6.1 6.1 6.3 6.1
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Pre-license Placements by Semester 
• Semester balance improved statewide. Spring and 

Summer placements have steadily increased since 
AY 2021–2022, easing scheduling pressures during 
the high-demand Fall semester. 

• Capacity optimization achieved. Redistribution of 
placements across terms reflects effective 
collaboration between schools and clinical partners 
to maximize year-round site utilization. 

• Sustained participation across seasons. The 
consistency of multi-semester placements supports 
stable clinical access for both urban and Neighbor 
Island programs. 

 

Pre-license Placements by Shift 
• 12-hour shifts are increasingly 

utilized to increase training 
capacity without adding new 
sites. This both optimizes on-
site learning opportunities as 
well as optimizes faculty 
resource allocation.  

• Off-peak scheduling, 
including evening and 
weekends enable clinical 
access to schools with 
scheduling flexibility. 

• Night shifts remain largely 
unutilized. 

 
 
Efficiency and Innovation 
Hawai‘i’s hospitals and facilities demonstrate strong efficiency in their use of licensed bed capacity for education. 
Medium and large hospitals educate the greatest number of nurses per bed and make the strongest use of weekend 
and extended-hour placements. Major hospitals deliver the highest total hours per bed. Small and rural sites ensure 
statewide access and equity in training and sustain equitable contributions relative to their limited resources. 
 

Table 1. Clinical Training Intensity and Utilization by Facility Size (AY 2024–2025) 

Facility Size Group Avg. Cohort 
Size 

Nurses 
Educated per 

Bed 

Cohort Hours 
per Bed 

Preceptor 
Hours per 

Bed 

Total Training 
Hours per 

Bed 

Weekend 
Utilization 

Small (Under 100 Beds) 7.1 0.14 18.2 2.9 21.1 17% 
Medium (100–199 Beds) 5.5 1.31 133.4 16.3 149.7 35% 

Large (200–499 Beds) 7.1 3.47 158.8 11.1 169.9 35% 
Major (500+ Beds) 6 1.75 195.5 16.2 211.7 20% 
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Figure 2. Pre-license Cohort Placements by Semester (AY 2018–2025) 

Figure 3. Percentage of Pre-license Cohort Placements by Shift (AY 2018–2025) 
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Clinical Hours by Program 
• BSN programs utilize the majority of total 

clinical hours statewide, consistently 
representing more than two-thirds of all 
pre-license training. 

• ADN program clinical placements remain 
stable, averaging approximately 15–20 
percent of total hours each year. 

• The LPN and GEPN programs both 
contribute smaller but consistent 
percentages of total hours, supporting 
essential entry pathways and workforce 
flexibility. The GEPN pathway specifically 
accounted for a high of 5.6% in AY 2018–
2019 and a low of 1.8% in AY 2024–2025 

• The temporary increase in total hours 
during AY 2021–2022 reflects expanded 
preceptor utilization during the pandemic 
to sustain training continuity. 

 

Recent Hours by Department (Post-Pandemic) 
• Medical–Surgical and Telemetry remain 

the highest-volume departments for 
clinical hours, statewide. 

• Pediatrics  and Obstetrics utilize the 
lowest average hours, emphasizing the 
need to protect or expand these 
foundational clinical experiences. 

• Post-Acute training showed a strong 
upward trend (from 70 to 125 hours per 
student in AY 23–24), reflecting an 
adaptive shift to emphasize care outside 
the acute setting. 

• Consistent average hours across 
departments reflect stable curricular 
integration and site utilization efficiency, 
with minor year-to-year fluctuations 
indicating adaptive scheduling and facility 
adjustments. 

National Context and Outlook 
Nationally, clinical site availability continues to constrain nursing education, with many state regulatory boards 
mandating a faculty-to-student ratio that does not exceed 1:6 to 1:8 for clinical oversight (National League for Nursing 
/ Nursing Regulatory Boards). Hawai‘i’s current average of 1:6 aligns closely with these trends. Unlike many regions 
experiencing placement contraction, Hawai‘i has maintained consistent growth through the Hawai‘i Clinical 
Placement Collaborative (HCPC), a model emphasizing equity, coordination, and shared capacity planning. 

More Information and Past Briefs are available at: Historical Information Briefs and Hawaiʻi 
Clinical Placement Collaborative. 

Figure 4. Distribution of Total Student Clinical Hours by Program (AY 2018–2025) 
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Figure 5. Distribution of Total Student Clinical Hours by Department (AY 2022–2025) 
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