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STRENGTHS

Support: A recurring theme emphasizing the importance of having support from managers, colleagues,
and the nurse residency program, which helps alleviate fears and anxiety for new graduates.

Collaboration: The significance of teamwork and collaboration among healthcare professionals,
including multidisciplinary networking and sharing best practices.

Education and Advocacy: The focus on continuous education and advocacy for nursing practices,
ensuring that new nurses are well-prepared and supported in their roles.

Community Connection: The value of being part of the local community, understanding its resources,
and fostering a sense of belonging among healthcare professionals.

Generational Bridging: The importance of bridging the gap between experienced nurses and new
graduates, recognizing that new nurses bring fresh perspectives and a desire to learn.

Exemplar Stories

“As a new graduate in the emergency department at Kona Community Hospital, | felt a strong
connection to my community, having been born and raised on this island. During my interview
with my manager, | expressed my desire to stay and contribute to the community. The nurse
residency program has been a vital support system for me and my colleagues, helping us
navigate the overwhelming experience of being new grads. With the backing of our managers
and staff, | feel empowered to grow in my role without the fear that typically accompanies such
a transition.”

“As the simulation and recessive coordinator for the medical center, | had the opportunity to
witness the impact of collaboration during an international Simulation Alliance conference we
hosted. It was inspiring to see professionals from various regions, including Australia and
Canada, come together to share best practices and discuss common challenges. This experience
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not only validated our efforts but also provided us with new ideas to enhance our practices, all
thanks to the Hawaii State Center for Nursing.”

“In my role as a nurse resident in the duo program, | have experienced the importance of
support and validation firsthand. | appreciate the safe environment where | can ask questions
without fear of judgment. This program has allowed me to engage in problem-solving and view
healthcare from a holistic perspective. | believe that as new graduates, we have much to offer,
and we are eager to learn and connect with others in the field.”

“I wanted to share my colleague’s story, a public health nurse manager facing challenges in
hiring within the public health sector. She sought resources from the Center for Nursing to
better understand workforce trends and address the generational differences in expectations.
Although she didn’t find everything she needed, her initiative highlighted the gaps in available
information and the need for better resources to support public health nursing.”

“As the Chief Nursing Officer, | am proud of the collaboration we have fostered within our nurse
residency program. My colleague, who has dedicated over 20 years to Kona, is passionate about
developing our program further. Our shared experiences, from starting at the bottom to leading
in our roles, demonstrate the importance of mentorship and support. We are committed to
providing resources and training to ensure the success of our new nurses.”

OPPORTUNITIES

Education and Staff Development: Emphasis on the need for ongoing education and professional
development for nurses to adapt to changing healthcare demands and diverse populations.

Technical Advances: Leveraging Al and technology to enhance awareness, understanding, and care
delivery.

Promoting Retention: Focus on retaining existing nurses while also increasing the number of new nurses
entering the workforce.

Collaboration Across Locations: The need for resources to facilitate collaboration and knowledge
sharing among healthcare facilities across the state.

Standardization of Training: A call for standardizing education and training across various healthcare
organizations to ensure consistency in care.

Networking and Resource Sharing: Establishing a resource repository for sharing best practices and
successful initiatives among healthcare providers.

Mentorship Programs: Development of mentorship opportunities to guide new graduates and help
them navigate their careers.

Community Engagement: Increasing community involvement and understanding of healthcare practices
to serve diverse populations better.

https://www.hawaiicenterfornursing.org/strategic-initiatives/ 2
For alternate versions of this document, contact HSCFN@hawaii.edu



https://www.hawaiicenterfornursing.org/strategic-initiatives/
mailto:HSCFN@hawaii.edu

Support for Educators: Addressing pay disparities for nurse educators to ensure high-quality training for
nursing students.

Improving Patient Experience: Providing resources for patient experience education to bridge the gap
between new and seasoned nurses.

ASPIRATIONS

Unified Voice in Legislation: Aspiration for the Hawaii State Center for Nursing (HSCN) to have an active
role in legislative processes, advocating for healthcare workers and policy changes.

Healthy Workforce Environment: Aiming for a robust and resilient workforce that supports the well-
being of nurses.

Ongoing Collaboration: Desire for continuous collaboration among healthcare facilities and
organizations to share best practices and resources.

Focus on Mentorship: Establishing a structured mentorship program to support new nurses and foster
connections within the profession.

Improved Accessibility of Information: Creating a centralized resource hub for nurses to easily access
information and opportunities relevant to their careers.

Addressing Workforce Changes: Proactively responding to workforce changes and challenges, including
psychological safety and burnout.

Community-Based Care: Expanding community-based care capacity and integrating services across
different healthcare professions.

Positive Feedback Loops: Developing systems that support continuous improvement and growth within
the nursing workforce.

Career Pathways: Creating clear career pathways for nurses to explore various specialties and advance
in their careers.

Overall Health Workforce Improvement: Aspiration for an enhanced health workforce that includes
allied health professionals, contributing to better patient care and outcomes.

SESSION PARTICIPANTS

Alexa Rae Manago Carrie Oliveira Kimberly Wada

Alyssa Pelanca Michela Passos Laura Reichhardt

Amanda Kroessig Diane Hale Liane Hussey
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