Hawaii Clinical Placement Collaborative: January 2025 Informational Brief

Review of Clinical Placements

Brief Summary: In 2011, HSCN partnered with schools of nursing and clinical education sites to establish the Hawai‘i Clinical
Placement Collaborative (HCPC) in response to reduced access to clinical placements for students. Utilizing the Centralized
Clinical Placement System (CCPS), HCPC has improved transparency in clinical placement requests among schools, enhanced
the accuracy of preceptor assignments at clinical facilities, and ensured nursing students have access to appropriate clinical
education sites since its implementation.
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e Facilitated clinical experiences for
1,687 precepted students and
17,403 students in cohort
placements.

e Contributed to a cumulative total
of approximately 2,122,259 clinical
hours.

e Increased the total number of
cohort groups despite the decrease
in average number of students per
cohort group over time.
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Academic Year AY 17-18 AY 18-19 AY 19-20 AY 20-21 AY 21-22 AY 22-23 AY 23-24 AY 24-25

Precepted Students 183 242 139 188 263 264 238 170
Students in Cohorts 1955 1821 1634 1526 2023 2832 2905 2707

AY 17-18 to AY 24-25 Trends: *

Total Students:

e By the close of AY 23-24, the total number of student engagements, measured by unique student slots (including
preceptor and cohort placements), increased by 1,005—reflecting a 47% growth. This significant rise highlights
the expansion of nursing program enrollments and the growing demand for clinical placements.

Cohort Growth Post-Pandemic:

e Cohort students steadily increased from 1526 in AY 20-21 to 2905 in AY 23-24, showing a near 90% increase over
three years. This indicates a successful recovery of cohort placements previously lost due to the COVID-19
pandemic.

Preceptor Growth:

e Preceptor numbers have fluctuated significantly, peaking at 264 in AY 22-23 and declining to 170 in AY 24-25.
This drop suggests a concerning trend in securing adequate preceptors, which could limit clinical placement
capacity.

e To support the growing number of students nearing graduation, it is essential to either expand the preceptor
pool or adapt educational delivery methods.

Average Cohort Size:

e The average student cohort size has decreased from 7.0in AY 2017-2018 to 6.3 in AY 2023-2024 (red line), leading
to a higher faculty workload and an increased number of unique cohort placements required to accommodate
student enrollment in Hawai‘i.

Overall Capacity vs. Demand:

e The consistent increase in cohort placements (green bar) from AY 21-22 onward indicates rising demand for
nursing education. However, the decline in precepted student numbers (marigold bar) in AY 23-24 suggests a
challenge in effectively accommodating all students, highlighting potential capacity limitations.

* Note: The FY 2024-2025 figures do not include the Summer 2025 semester and therefore do not represent the full academic year.

Alternate formats of this document may be requested by contacting the Hawaii State Center for Nursing at HSCFN @hawaii.edu .
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Clinical Placement Trends by Placement Department: AY 17-18 to AY 24-25*
Table 1. Pre-license Nursing Program Cohort Clinical Placements: Student Slots, Cohort Groups, and Average Size
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SB bR Students Cohorts élvzi Students Cohorts élvzi Students Cohorts :/de Prig:’Ynear Students Cohorts g:lzi
Clinic 6 2 30 17 9 1.9 18 5 3.6 5.9 5 5 1.0
Critical Care 0 0 0.0 6 1 60 36 6 6.0 500.0 66 11 6.0
Emergency Dept. 0 0 0 0 0 0 0 0 0 0.0 0 0 0
Med./Surg. 641 104 | 6.2 784 121 | 6.5 850 137 6.2 8.4 833 133 6.3
Obstetrics 703 116 @ 6.1 671 122 55 656 107 6.1 2.2 586 101 5.8
Pediatrics 468 69 @ 6.8 504 95 | 5.3 565 90 6.3 121 455 79 5.8
Peri-Op. 0 0 0 2 1 0 0 0 0 -100.0 0 0 0
Post Acute 0 0 0 332 35 95 130 16 8.1 -60.8 64 8 8.0
Psychiatry 72 16 | 45 171 31 55 195 34 5.7 14.0 288 49 5.9
Specialty 8 1 00 88 11 | 0.0 48 6 0 -45.5 50 7 0
Telemetry 125 21 | 6.0 257 40 6.4 407 63 6.5 58.4 360 56 6.4
TOTALS 2023 329 6.1 2832 466 6.1 2905 464 6.3 2.6 2707 449 6.0

Department Placement Changes: AY 17-18 to AY 24-25*

Growth: Significant increases between AY 21-22 and AY 23-24 in Critical Care (+500%), Telemetry (+58.4%), and
Psychiatry (+14% growth) reflect shifts in clinical placement demand or capacity.

Cohort Expansion: Departments with growing student numbers (e.g., Telemetry, Critical Care) also show increases in
cohort placements, supporting growth without significantly altering group size.

Department Group Sizes: Overall, group sizes remain consistent, suggesting careful resource allocation. Smaller group
sizes (e.g., Clinic and Psychiatry) may indicate constraints or specialized focus.

Declines in Select Departments: Departments like Post-Acute and Specialty experienced sharp declines, requiring
investigation into capacity, demand, or staffing issues.

Other Placement Trends: AY 17-18 to AY 24-25*

Distribution of Students by Academic Semester
Fall: Fall placements grew by 303 students by AY 23-24,

Percentage of Pre-licence Placements by Semester

//:: ;:;i =__ reflecting a 33.0% increase from AY 17-18.

AY 22-23 | e Spring: By AY 23-24, spring placements have increased by 639
AY 21-22 students, reflecting an 84% growth from AY 17-18.

Y 202 L — e Summer: Placements increased by 212 students by AY 23-24,
//X 1:8 A ———. marking a 75.2% rise from AY 17-18.

AV 17-13 | ——————— e Burden on Facilities: The growing number of preceptor and

cohort student placements in the Fall and Spring semesters
places increasing strain on clinical facilities, which may have
limited space, staffing, and preceptor availability.
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Distribution by Placement Shift

Day Shifts: Day shifts account for 98% of nursing student
placements in AY 23-24. The number of 12-hour day shifts
has risen significantly, reaching a peak of 1,774 in AY 23-24,
now comprising 61% of all day shifts.

Evening Shifts: Evening 8-hour shifts remain low, fluctuating
around 75-124 placements, showing limited utilization
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e Night Shift: Night 12-hour shifts are sporadic, with minimal AY17- AY18- AY19- AY20- AY21- AY22- AY23- AY24-
*
placements, while Night 8-hour shifts have zero placements. 18 19 20 21 22 23 2425
This suggests a lack of demand or feasibility for these shifts. Day8hrs mDay12hrs ™ Evening 8 hrs Night 8 hrs  m Night 12 hrs

More Information and Past Briefs are available at: Historical Information Briefs and Hawai‘i Clinical Placement Collaborative.

* Note: The FY 2024-2025 figures do not include the Summer 2025 semester

and therefore do not represent the full academic year.


https://www.hawaiicenterfornursing.org/informational-briefs/
https://www.hawaiicenterfornursing.org/collaboratives/clinical-placement-cycle/
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