Hawaii Nurse Transition to Practice: January 2025 Informational Brief
Review of HNTP Programs

Brief Summary: In 2012, responding to the IOM Future of Nursing recommendation to support nursing transition to practice
and the need to improve new graduate retention, Hawai‘i launched the first statewide nurse residency program nationwide.
The Hawai‘i Nurse Residency Program (HNRP) 1) supports the transition to practice for new nurses, 2) increases first-year
retention, thus reducing onboarding costs lost to turnover, 3) establishes partners’ cost sharing to improve access to a nationally
accredited program, and 4) enables the fluid exchange of ideas, implementation approaches and priorities across NRP sites and
academic programs in Hawai‘i.

In 2016, the American Association of Colleges of Nursing (AACN) identified the “key partnership opportunity between academic
and practice nursing settings to build a pipeline of nurses at multiple levels (BSN, MSN, DNP, Ph.D.) to meet the clinical
requirements” of healthcare systems and prepare nurses for the future. ** In 2018, the American Academy of Nursing (AAN)
recommended a nurse residency for all new grad RNs working in acute care. The updated Future of Nursing recommendations,
released in 2020, further recommend that well-being should be integrated into the transition to practice support and support
diversity, equity, and inclusion across the nursing workforce.
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e Recent Enrollments: Enrollments
in 2024 were 47% lower than in
2023, possibly indicating workforce stabilization after post-pandemic hiring surges, which suggests the workforce is
beginning to recover and return to more sustainable levels of demand.

e Retention Rates: The program maintains a seven-year average first-year retention rate of 97%, significantly exceeding the
2024 national average of 81% (NSI, 2024). This success reflects the effectiveness of program mentoring, structured
onboarding, and overall participant satisfaction.

e Completion Rate: Residency program completion rates remain exceptionally high, ranging between 95% and 99%, with
minimal attrition. This underscores the program’s strong support system and well-structured training framework.

e Program Impact: The HNRP plays a critical role in supporting new graduate nurses, reducing early-career turnover, and
addressing nurse shortages by fostering long-term retention and professional growth within the field.

Long-Term Care Nurse Residency Pilot Program: In 2022, the Center partnered with HealthStream, LLC to develop a
customizable six- and twelve-month nurse residency program to address the specific needs of long-term care facilities. Designed
to be 95% virtual and asynchronous, this program enables healthcare facilities with limited resources to effectively train newly
licensed registered nurses.
e Pilot Launch: In late 2023, two new partners joined the Center to launch a pilot Long-term Care (LTC) Nurse Residency
Program.
e Participation: In 2024, 12 new graduate nurses began the LTC Nurse Residency Program.

* Note: The FY 2024 figures do not yet include first-year completion or retention rates and will not fully reflect the year’s outcomes until these
metrics can be calculated in 2025.

Alternate formats of this document may be requested by contacting the Hawaii State Center for Nursing at HSCFN @hawaii.edu .
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Preceptor Pathway Program: In 2021, the HSCN launched the Preceptor Pathway training program, an evidence-based 5-
week asynchronous training program, to provide resources for partners to train established nurses who act as mentors and
teachers, guiding and supporting new hires in clinical settings.

e Program Participation: By the end of 2024, a total
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e Program Impact: To date, HNTP partners have trained approximately 6.7% of the Hawai‘i licensed registered nursing
population to be precentors and mentors through the Preceptor Pathway Program.

Transition-to-Practice Specialty Program: In September 2024, the Center launched the Hawai‘i Collaborative, an internet
marketplace allowing HNRP partners to purchase educational curricula at discounted rates.
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Extramural Funding: Extramural funding has strengthened Hawai‘i’s Transition-to-Practice programs, expanding Nurse

Residency and Specialty Training initiatives.

e DOH/ADAD Opioid Education Grant: A 2021 Hawai‘i Department of Health, Alcohol and Drug Division grant funded
HealthStream tools to enhance opioid care education, later extended through September 2024. This grant contributed to a
75% increase in hospitals offering nurse residency programs, with neighboring island participation rising by 350%. It also
introduced standardized opioid education, doubling new nurse access to entry-to-practice support. HNRP has been awarded
a grant extension through September 2025 to continue strengthening the Nurse Residency Program and supporting
statewide workforce development.

e The Good Jobs Initiative Grant: The Good Jobs Hawai‘i Initiative further supported employer-based transition-to-specialty
education, covering tuition and curriculum costs for HNRP partners. By the end of 2025, 10 HSCN provider partners will have
benefited, reinforcing Hawai‘i’'s commitment to high-quality, specialty nursing education.

More Information and Past Briefs are available at: Historical Information Briefs and Hawai‘i Transition to Practice Programs.

Alternate formats of this document may be requested by contacting the Hawaii State Center for Nursing at HSCFN @hawaii.edu .
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