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Hawai’i State Center for Nursing Advisory Board Meeting Minutes
Wednesday, January 29, 2025

Time: 5:30 -7:00 P.M.
Hawai‘i State Center for Nursing Conference Room — C105 H
Biomedical Sciences Building - 1960 East-West Rd, Honolulu, HI 96822

To ensure equal accessibility, this document is available in alternate formats (e.g., large print, digital copy, audio, etc.). Please contact Brianne
Atwood at (808) 956-0545 or by email at batwood@Hawai’i.edu to request accessible alternative formats.

ATTENDANCE:
Name Present | Name Present | Name Present
Anne Scharnhorst, Chair Yes Arthur Sampaga Jr., Member Yes Laura Reichhardt, Director HSCN Yes
Gloria Fernandez, Vice Chair Yes Voting Members Present: 7 Katherine Finn Davis, Assoc. Director EBP Yes
Jeannette Ayers-Kawakami, Member Yes Carrie Oliveira, Researcher, HSCN Yes
Linda Beechinor, Member Yes Liane Muraoka Hussey, Pgm Lead., HSCN No
Rose Hata, Member Yes Clementina Ceria-Ulep, Ex Officio Yes Brianne Kuwabara, Pgm Coord., HSCN No
Sondra Leiggi Brandon, Member Yes Maria Fernandez, Public Yes
Present total: 12
TOPIC DISCUSSION ACTION
Welcome: Call to Chair Anne Scharnhorst called the HSCN Advisory Board meeting to order at 5:36 P.M. None

Order

Anne Scharnhorst

Video Timestamp
0:00:15

The Chair provided a statement on public testimony and welcomed members and attendees to
the meeting.

Roll Call:

A round-table roll call was taken for Advisory Board members, staff and members of the public
present.

A quorum was established with the following members present: Anne, Gloria, Jeannette, Rose,
Sondra, Clementina Ceria-Ulep, and Arthur Sampaga Jr. joined the meeting after the roll call.
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A member of the public, Maria Fernandez the Public Health Nursing Branch, Chief.
Department of Health was present and welcomed to the meeting.

Welcome and introductions concluded at 5:39 P.M.

Public Comment

Video Timestamp
0:02:48

Board Chair Scharnhorst called for public testimony and read the Center’s public testimony
statement.

Public Testimony:

“Any interested person may submit testimony in writing to the Board on any agenda item
by regular mail, email, or fax. An individual or representative wishing to testify in person
should register prior to the start of the meeting. Testimony must be related to an item that
is on the agenda, and such a person shall be required to identify the agenda item to be
addressed by the testimony. Submit testimony by one of the following methods: Email to
HSCFN@Hawar’i.edu, FAX to (808) 956-0547, mail to Hawai’i State Center for Nursing
Advisory Board 2528 McCarthy Mall Webster Hall 402 Honolulu, Hawai‘1 96822. Each
individual is allotted five minutes, or an amount of time otherwise designated by the
Chairperson, to provide testimony to the Board.”

No members of the public requested to provide oral testimony. The Board did not receive
written testimony for any agenda item before the meeting.

Agenda:
The Chair reviewed the planned agenda for the meeting.

The comment period concluded at 5:41 PM.

None

Program Updates

Laura Reichhardt
Carrie Oliveira

Video Timestamp
0:05:14

Program Updates

Healthy Work Environments Initiative: Laura Reichhardt led the Advisory Board members
in a discussion on the Healthy Work Environment Initiative. A summary of the presentation
1s included herein.

e Updates on the well-being of nursing staff and initiatives taken to address workplace
challenges.
e Two years of well-being data have been collected.
o Trends show an increase in workplace stress and safety concerns.
o Priorities include total compensation, work schedule flexibility, and staffing
stabilization.

None
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o Expansion of surveys to assess job satisfaction and retention trends.

e Continuing education activities conducted to improve workplace well-being.

e Legislative review on workforce protection laws is underway.

e Continued work on the nurse workforce supply survey and upcoming licensing renewal
cycle.

e The Center’s ongoing work with Chief Nursing Officers (CNO) to enhance workforce
well-being.

e Progress on the nursing workload task force proposal was submitted to the Governor.

Workforce Research & Projections: Carrie Oliveira provided an overview of the latest
workforce projections. A summary of the presentation is included herein.

Supply and Demand Projections:
e The Center contracted Globaldata for workforce projection modeling.
o Key Findings suggest an LPN shortage, a stable RN workforce, and an
increasing number of NPs.
o Significant shortages in Licensed Practical Nurses (LPNs).
o Registered Nurse (RN) workforce is currently stable but needs continued
investment in education.
e Concerns over Nurse Practitioner (NP) oversupply in some specialties, particularly
psychiatric mental health.
e Recommendations include addressing early-career exits, increasing specialty nurses, and
maintaining education levels to prevent workforce shortages.
e Plans for further data analysis and engagement with stakeholders

New Data Releases:

e APRN and RN workforce infographics published.

e Webinar series on new graduate workforce trends launched.

e Upcoming workforce supply survey scheduled for April-June, with data release in
August.

Discussion Summary: Attendees discussed improving retention strategies and supporting new
graduates.

o Workforce studies indicate gaps in LPN supply and concerns about APRN

overproduction.
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e Continuing education programs and surveys are helping address workforce well-being.

e Legislative and policy recommendations are being considered to enhance workforce
stability.

The program updates session concluded at 6:01 P.M.

Legislative
Updates

Laura Reichhardt

Video Timestamp
0:35:04

Legislative Updates: Laura Reichhardt provided an overview of the current legislative session,
highlighting key nursing-related bills for the Advisory Board. A summary of her presentation is
included below.

Legislative & Policy Updates

The Hawai‘i State Center for Nursing (HSCN) identified 111 bills related to nursing and
healthcare this session. Laura highlighted key legislative themes, including:

e Nurse Staffing Ratios — Proposals to establish minimum nurse-to-patient ratios.

e Nursing Recertification & Entry-to-Practice Barriers — Efforts to streamline pathways
for returning nurses and new graduates.

e Nursing Education & Workforce Development — Funding to expand nursing education
programs, increase faculty capacity, and support students.

e Scholarship, Loan Repayment & Reimbursements — Incentives to address workforce
shortages.

e General Excise Tax (GET) Credits — Proposals to alleviate financial burdens on
healthcare providers.

Laura provided detailed updates on several bills related to three primary themes:

Nurse Staffing Ratios: Three bills propose nurse-to-patient ratio regulations with varying
oversight models (Department of Health vs. Department of Labor):

e SB242
e HBI1244
e HB62

Nursing Education Expansion: Several bills aim to expand nursing education capacity within
the University of Hawai‘i system by increasing funding for faculty, enhancing student support,
and expanding degree offerings:

e SB119/ HB617

e SB637 / HB442
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e HB300
e SB294 / HB714

Entry-to-Practice & Recertification: Bills in this category focus on expanding entry-to-
practice programs, establishing NCLEX testing centers, and supporting faculty recruitment
and retention:

e SB1596
e SB1242
Discussion Summary

o Legislative initiatives seek to address staffing shortages through mandated ratios and
workforce expansion.

e Recertification programs aim to help nurses reenter the workforce.

e Nursing education expansion is critical to preparing future nurses and meeting
workforce demands.

o Legislative engagement is necessary to ensure effective policy implementation.
e The potential impact on workload and recruitment was discussed.
e Technology and Al as potential staffing solutions require further exploration.

e Concerns were raised about barriers to enforcement and compliance with staffing ratio
mandates.

e Bills supporting nursing education growth are essential to addressing future workforce
needs.

The legislative updates session concluded at 6:22 PM.

Strategic Planning
Initiative

Laura Reichhardt

Video Timestamp
0:55:10

Strategic Planning Updates: Laura Reichhardt updated the Hawai‘i State Center for Nursing

(HSCN) Strategic Planning Initiative, outlining key activities, timelines, and emerging themes.

The strategic planning involves stakeholder engagement and data-driven decision-making to
shape the next phase of HSCN'’s initiatives.

Strategic Planning Activities & Timeline

The strategic planning process includes a series of stakeholder meetings and reports aimed at
gathering insights and setting priorities for the future. Laura reviewed the current status and
upcoming milestones:

e Community Focus Groups (October — January):

HSCN will send
Advisory Board
members the
invitation to attend
the February 19,
2025 meeting.
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o In-person meetings were held across all counties in Fall 2024.

o Over 150 participants contributed to HSCN'’s Discovery Focus Group discussions.

Topical Focus Groups (Nursing Education & Workforce Wellness):
o Two in-person focus group meetings were held on O‘ahu.
o The final session is scheduled for January 30, 2025.
Focus Group Cumulative Report:
o Facilitator Eric Kapono is finalizing the report in collaboration with HSCN.
o Expected completion: February 2025.
HSCN Staff & Advisory Board Strategic Planning:
o Internal strategic planning sessions will take place in February.
Stakeholder Meeting & Invitation for Action:
o A half-day strategic planning session is scheduled for February 19, 2025.
o All Advisory Board members are invited to attend.
o The goal is to finalize priorities and develop an implementation plan.

Emerging Themes: Key insights from the focus groups and discussions have identified several
overarching themes:

Common Priorities: Collaboration, workforce retention, technology integration, and
mentorship.

Strengths: Strong collaboration, data-driven decision-making, and advocacy efforts.

Opportunities: Expanding Al integration, strengthening workforce retention strategies,
and enhancing mentoring programs.

Aspirations: Advancing well-being initiatives, increasing legislative engagement, and
expanding community outreach efforts.

Discussion Summary

Legislative efforts are focused on addressing staffing challenges through workforce
expansion and mandated ratios.

Nursing education growth remains a priority to ensure a sustainable workforce.

The role of technology in staffing solutions requires further evaluation and discussion.
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The other strategic planning updates session concluded at 6:49 PM.

Adjournment Anne Scharnhorst asked if attendees had any questions before adjournment. No additional

questions or comments were made.
Anne Scharnhorst

Video Timestamp Chair Anne Scharnhorst adjourned the meeting at 6:52 PM.
1:21:11

Next Meeting The next Advisory Board Meeting will be held on April 16", 2025. Location: Hawai‘i State Center for
: - Nursing Conference Room.

The January 29, 2025, HSCN Advisory Board meeting recording may be viewed on the HSCN Youtube channel or through the HSCN Advisory Board
webpage.

Please contact Brianne Atwood Kuwabara at 808-956-0545 or batwood@hawaii.edu for questions and additional information.
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