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ATTENDANCE: 
Name Present Name Present Name Present 

Anne Scharnhorst, Chair Yes Sondra Leiggi Brandon, Member Yes Laura Reichhardt, Director HSCN Yes 

Gloria Fernandez, Vice Chair Yes Arthur Sampaga Jr., Member Yes Katherine Finn Davis, Assoc. Director EBP Yes 

Jeannette Ayers-Kawakami, Member Yes Voting Members Present: 7 Carrie Oliveira, Researcher, HSCN Yes 

Linda Beechinor, Member Yes   Liane Muraoka Hussey, Pgm Lead., HSCN Yes 

Rose Hata, Member Yes Clementina Ceria-Ulep, Ex Officio Yes Brianne Kuwabara, Pgm Coord., HSCN Yes 

    Erik Kapono, Guest Speaker Yes 

 Present total: 14 

 
TOPIC DISCUSSION ACTION 

Welcome: Call to 
Order  

 
Anne Scharnhorst 
 
 

Chair Anne Scharnhorst called the HSCN Advisory Board meeting to order at 9:00 A.M.  The 
Chair welcomed guest speaker, Eric Kapono, to the meeting. 

The Chair provided a statement on public testimony and welcomed members and attendees to the 
meeting. 

Roll Call: 
A round-table roll call was taken for Advisory Board members, staff and members of the public 
present.   
 

A quorum was established with the following members: Anne, Jeanette, Linda, Rose, Arthur, 
Sondra.  No members of the public were in attendance. 
 

None 
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TOPIC DISCUSSION ACTION 
Welcome and introductions concluded at 9:06 A.M. 

Public Comment 
 
 

Board Chair Scharnhorst called for public testimony and read the Center’s public testimony 
statement.   

Public Testimony: 
“Any interested person may submit testimony in writing to the Board on any agenda item by 
regular mail, email, or fax. An individual or representative wishing to testify in person should 
register prior to the start of the meeting. Testimony must be related to an item that is on the 
agenda, and such a person shall be required to identify the agenda item to be addressed by the 
testimony. Submit testimony by one of the following methods: Email to 
HSCFN@Hawai’i.edu, FAX to (808) 956-0547, mail to Hawai’i State Center for Nursing 
Advisory Board 2528 McCarthy Mall Webster Hall 402 Honolulu, Hawai‘i 96822. Each 
individual is allotted five minutes, or an amount of time otherwise designated by the 
Chairperson, to provide testimony to the Board.” 

No members of the public requested to provide oral testimony. The Board did not receive written 
testimony for any agenda item before the meeting.   

Agenda: 
The Chair reviewed the planned agenda for the meeting. 

The comment period concluded at 9:09 A.M. 

None 

Program Updates 
 
HSCN Staff 
 
 

HSCN Program Updates/Year in Review 
 

The Center’s staff provided presentations to the Advisory Board members of the program activities 
over the past year.  A summary of the presentation topics discussed is included herein. 
 

Overview – Laura Reichhardt 
• Mission & Vision:  

o HSCN remains committed to engaging in nursing workforce research, promoting best 
practices, cultivating a diverse and well-prepared workforce, and supporting nursing 
workforce policy development. 

o The vision is to achieve and sustain nursing excellence leading to the highest quality 
nursing care for the people of Hawaiʻi. 

   Workforce Research – Carrie Oliveira 
• HSCN’s workforce research continues to expand in scope and reach. 
• Research Highlights:  

None 
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o Increased capacity for data collection and workforce trend analysis. 
o Expanded public data reporting tools to support workforce planning. 
o Addressed critical shortages in OB, pediatric, and behavioral health nursing. 

• Looking Forward:  
o Exploring new methods for real-time workforce reporting. 
o Increasing engagement with policymakers. 

   Nursing Professional Development – Liane Hussey 

• Continuing Nursing Education (CNE):  
o Accredited through ANCC until 2025, providing 9,642 contact hours to 5,406 unique 

participants. 
o Need to increase faculty participation and expand CNE opportunities. 

• Clinical Faculty Training:  
o 47 clinical faculty completed CCNW’s faculty training course. 
o 20 faculty completed HealthImpact’s three-day in-person faculty training. 
o Plans to re-engage faculty in professional development initiatives. 

   Evidence-Based Practice (EBP) – Katherine Finn Davis 
• Statewide EBP Training:  

o Johns Hopkins EBP resource bundles provided to nurses across the state. 
o Plans to transition from a 2-day intensive training model to a 5-day immersion model. 

• Project Repository:  
o HSCN will launch an online EBP project repository in Fall 2024. 

   Recruitment & Retention – Brianne Kuwabara 
• Clinical Placement Demand Survey Results:  

o 6% increase in clinical placement demand post-pandemic. 
• New Graduate Residency Programs (NRP):  

o Expansion of LTC-specific residency programs. 
o Statewide Nurse Residency Program now supports over 2,090 nurses. 

• Challenges & Opportunities:  
o Urgent need for more preceptor training programs. 
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   Partnerships, Advocacy, & Policy – Laura Reichhardt 
• APRN Access to Care Working Group: 

o Regular collaboration with APRN professionals to address legislative barriers. 
• Preceptor Tax Credit Program: 

o A five-year evaluation has been completed. 
o Advocacy for legislative updates to expand program eligibility 

The program updates session concluded at 9:52 A.M.  Business was suspended for a break, and 
attendees were requested to return by 10:02 A.M. 

Strategic Planning 
Initiative 
 
 

Strategic Planning  

Laura Reichhardt provided an overview of the upcoming plans for the development of the 
Center’s new strategic plan, which included a discussion on the outcomes of the prior plan and 
priorities, including; 

• Review of 2018-2023 strategic planning outcomes. 

• Key priorities for 2024: Workforce retention, recruitment, policy advocacy, and expanding 
data-driven workforce strategies. 

• Importance of multi-sector collaboration in strengthening nursing workforce development. 

Upcoming Strategic Planning 

Laura introduced guest speaker and consultant Eric Kapono, of the Advancement Services for 
Native Nonprofits.  Eric provided an overview of the plans for developing the Center’s strategic 
plan.  An overview of the discussion is included herein. 

• HSCN will undertake a series of stakeholder and community meetings designed to help 
inform future priorities and activities to be incorporated into the strategic plan 

• Eric will use the Appreciative Inquiry method, which is a method designed to engage 
stakeholders in a strengths-based, collaborative process that fosters positive change by 
identifying and building upon existing successes, aspirations, and best practices within an 
organization or community.  

• Attendees reviewed initial prompt questions and discussed the method examples. 

• Strategic planning meetings and reports are scheduled to be concluded by early spring 
2025. 

• Attendees expressed their excitement for the upcoming activities and methodology. 
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   The strategic planning session concluded at 11:42 AM. 

Closing Remarks 

Anne Scharnhorst 
Laura Reichhardt 
 

Closing Remarks: The meeting concluded with a discussion on the next steps for HSCN’s strategic 
planning efforts. 
 

Anne expressed gratitude to Eric Kapono for facilitating the strategic planning session and 
acknowledged the work that Laura Reichhardt and her team will undertake in leading these efforts. 
She then turned the floor over to Laura for a logistical update regarding the strategic planning 
process. 
 

Laura provided an overview of the board's involvement in the upcoming strategic planning sessions. 
She noted that two board members will be invited to attend each planning session to support the fact-
finding process. Once the strategic planning process is completed, a final vote for approval will be 
presented to the full Advisory Board. 
 
Additionally, Gloria Fernandez has volunteered to assist with the process. Laura extended an 
invitation for one more board member to participate in the planning efforts. This role will involve: 

• Reviewing documents as they are developed, 
• Meeting with HSCN staff and Eric Kapono, 
• Ensuring findings and recommendations are formally presented to the board. 

 

Laura emphasized that all deliberations and decision-making related to strategic planning will only 
take place at a duly noticed board meeting, following the presentation of findings. 
 

The Chair motioned to formally designate Gloria Fernandez and one additional board member to 
the strategic planning subcommittee.  The motion was passed unanimously. 

 
Closing remarks concluded at 11:52 AM. 

 

Adjournment Anne Scharnhorst encouraged attendees to complete the meeting evaluation and annual photo. 
Chair Anne Scharnhorst adjourned the meeting at 11:54 PM. 

 

Next Meeting The next Advisory Board Meeting will be held on November 13th, 2024.  Location: Hawai‘i State Center for 
Nursing Conference Room. 

 

 

The meeting was held live and in-person.  No video or audio is available for the meeting 
 
Please contact Brianne Atwood Kuwabara at 808-956-0545 or batwood@hawaii.edu for questions and additional information. 
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