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HSCN Advisory Board Subcommittee: Finance and Fees Initiative

Meeting Minutes
Friday, October 1%, 2021, 12:00 PM — 1:00 PM HST
Hawai‘i State Center for Nursing
Biomedical Sciences Building - 1960 East-West Rd, Honolulu, HI 96822
And Via ZOOM Teleconference

To ensure equal accessibility, this document is available in alternate formats (e.g. large print, digital copy, audio, etc.). Please contact Brianne
Atwood at (808) 956-0545 or by email to batwood@hawaii.edu to request accessible alternative formats.

ATTENDANCE:

Name Present Name Present

Arthur Sampaga No Laura Reichhardt, Director HSCN Yes

Bonnie Castonguay Yes Carrie Oliveira, Researcher, HSCN Yes

Doreen Nakamura Yes Liane Muraoka Hussey, Pgm Lead., HSCN Yes

Rose Hata Yes Brianne Atwood, Pgm Coord., HSCN Yes

Anne Scharnhorst (* joined the meeting late) *Yes Amy Ono, Admin & Fiscal Supp., HSCN Yes

Present total: 9

TOPIC DISCUSSION ACTION

Welcome & The HSCN Advisory Board Subcommittee on Finance and Fees meeting was called to order at None

Introductions 12:04 PM. Laura Reichhardt extended her gratitude for the members and staff present at the

Laura meeting and reviewed the meeting agenda.

Reichhardt

Laura Reichhardt noted a member of the public was present at the meeting and requested they
introduce themselves. No introduction was given, shortly thereafter the individual left

meeting.

Member quorum was met for the meeting.

Welcome and Introductions concluded at 12:06 PM.
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TOPIC DISCUSSION ACTION
Approval of The HSCN Advisory Board Subcommittee on Finance and Fees discussed the draft meeting None
Minutes minutes for the August 6™ meeting.

Meeting minutes were approved with no further changes.
Approval of minutes concluded at 12:08 PM.
Committee Laura Reichhardt initiated a discussion with members on the existing committee priorities. HSCN will work to
Priorities Discussion during the session is summarized below. complete the drafting
of an infographic to
Lapra o support outreach
Reichhardt Work Plan and Timeline activities.

Laura Reichhardt reviewed the recent activities undertaken by the committee and noted the
completion of the drafting of the Bill and Informational Brief. Additionally, she indicated
work continues to be undertaken by the center to produce an infographic and handed the
meeting over to Carrie Oliveira, to collect feedback on data points to support the marketing
team’s work.

Activities & Works
Data Points Review for Infographics

Carrie Oliveira led a discussion aimed at soliciting ideas and feedback from the committee
to support the communications strategy to aid in the passing of the Bill.

e (arrie reviewed the request for feedback from the members to help the marketing
team in the creation of an infographic to pinpoint to following

o What story do we want to tell?
o What stakeholders are we telling the story to?

o Assistance with determining what metrics are most impactful to constituents
outside of the center to ensure we are telling the story other people wants to
hear.

o Which key data points need to end up on an infographic?
e A single infographic may be applicable for all stakeholder groups.

o From a legislature perspective — is it reasonable to ask my constituents to do.
If we focus on the outcome to the nurse, it communicates enough to support
multiple stakeholder groups, including Legislators.

o More emphasis on how the Center’s activities help individual nurses.
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e (arrie suggested a horizontal/landscape layout for the infographic, to be
columnized into 3 sections as; 1.) What the Center does. 2.) What is the impact of

Center activities for individual nurses? 3.) How those activities flow into and impact

the State and community.
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All members present voiced agreement with the conceptual layout
Members indicated the layout was impactful.

It provides good context for the individual nurse, by highlighting the
interconnectedness and outcome dependencies, where individual nurses are
critical to any/all outcomes.

It may be advantageous to include state level metrics, such as BSN
preparedness rate.

e (arrie reviewed the feedback provided in advance of the meeting and requested the
members discuss the appropriateness of data metrics and activities to highlight as
part of an infographic. A summary of the discussion points is as follows.

e What metrics speak to the statewide impact?

O

o Metrics should be identified in support of the final goal, the statewide impact

CNE is a meaningful topic to highlight.

to the community and ultimately the patient.

e Stakeholders will not necessary understand the acronyms associated with the
Center’s activities & program names. Examples discussed such as;

o

NRP Example: “1* year employment support during transition to practice”
or “We help new nurses learn and transition from school to practice”

CCPS Example:

EBP Example: “We train nurses to teach and lead evidence-based practice.”
Or “We train nurses to keep up current practices.”

Supply Survey: “The supply survey gives you a chance to tell us how you are
and what you need to do your job”

Education Capacity: may not be necessary to include.

CNE Example “Lifelong learning — learn, go, succeed...

Policy Example (an important point to make!): “We have worked to ensure
that nurses are able to work and be recognized to the highest level of

education and scope of practice” And/Or “Ensuring policy safeguards
patient safety!”
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Definitions or single sentence descriptions could be included as a back page or
second page to provide more context or clarification.

An additional marketing piece for nurse leaders and how do you engage with the
Center for Nursing and utilize infographics and report data may be fruitful.

Work Assignments
e No additional work assignments were discussed during the meeting.

The Committee Priorities section concluded at 12:54 PM.

Next Steps

Laura
Reichhardt

Next Steps

Next Saturday, October 8", Laura Reichhardt is providing a 1 hour presentation
and Q&A session to the Hawaii Chapter of ANA.

Reached out to HAH and HPH, to determine if employers should provide testimony
to support the bill. There is a possibility that employer testimony may turn the
discussion to focus on who should ultimate carry the financial responsibility.

Laura Reichhardt indicated it may be advantageous to have a meeting with HNA
and HAH on effective outreach methods to direct communication/target nurses.

Does the Center or committee have a plan or strategy in place manage objections? -
At this time, the Center has not encountered objections and not made a strategy or
plan for objections.

The Center will need to begin securing meetings with stakeholders to solicit support

and will increase these efforts in November and December to meeting the January
bill drop deadline.

Schools might consider reaching out to Alumni groups to educate and gain support.

Next Steps concluded at 1:13 PM.

None

Adjournment

Meeting adjourned by Laura Reichhardt at 1:13 PM.

Next Meeting

The next HSCN Advisory Board Subcommittee on Finance and Fees Initiative Meeting will be held on
Friday, November 5%, 2021. Administered by the HSCN, from the HSCN office and available via remote
access due to COVID-19 restrictions.




Please contact Brianne Atwood at 808-956-0545 or batwood@hawaii.edu for questions and additional information.
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