
 

 

 
 

Strategic Initiative  - Retention of Nurses though Focused Employer-Based Specialty 

Training  
 

Phase 3 Implementation Pilot (2023-2025) Launch pilot with employers for on-the-
job nurse training 

Objectives 
● By 2023 establish agreements with local healthcare partners to engage in specialty nurse training 

for the purpose of improving nursing retention. 
● By 2024, collect the number of specialty training enrollment estimates by facility by training type.  
● By 2024, launch pilot with employers for on-the-job nurse training. Establish baseline data.  Assess 

ongoing need. 

● By 2025, engage in second year of pilot.  
● Phase 4: Evaluation and Refinement (2025): Evaluate effectiveness and ongoing demand. Adjust 

strategies as needed.  

Key Components 
● Employer consensus of curriculum offerings by specialty type (consensus of Phase 2) 

● Employer partner memorandum of agreements 

● Curriculum enrollment strategy 

● Employer reported nurse enrollment communication  

Participating Partners 
● Adventist Health Castle Medical Center 

● Hawaiʻi Pacific Health - Kapiolani 
Women's and Children's Hospital 

● Hawaiʻi Pacific Health - Pali Momi 
Medical Center 

● Hawaiʻi Pacific Health - Straub Medical 
Center 

● Hawaiʻi Pacific Health - Wilcox Medical 
Center 

● Hilo Medical Center - Hawaii Health 
Systems Corporation 

● Islands Skilled Nursing & Rehabilitation 

● Kahuku Medical Center 
● Kaiser Permanente Moanalua Medical 

Center 
● Kona Community Hospital 
● Kauaʻi Veterans Memorial Hospital 
● Kula Hospital - A Community Hospitals 

Affiliated with Kaiser Permanente 

● Maui Memorial Medical Center -A 
Community Hospitals Affiliated with 
Kaiser Permanente 

● Ohana Pacific Management Company, 
Inc. 

● The Queen's North Hawaiʻi Community 
Hospital 

● The Queen’s Medical Center - Punchbowl 
● The Queen’s Medical Center - West 

`Oahu 

● Shriners Hospitals for Children — 
Honolulu 

● VA Pacific Islands Health Care System 

● Wahiawa General Hospital 
● Kuakini Medical Center 
● Satellite Healthcare 

● Rehabilitation Hospital of the Pacific 

● Aloha Nursing and Rehab Center 

● Hale Makua Health Services 

Curriculum 
The curriculum offerings, which was selected during Phase 2, comprise of 47 training packages of evidence-
based courses that lead to competency development in 19 specialty areas. All offerings are provided by 
HealthStream, LLC which has an online learning management system that provides dynamic, competency-
based assessment and integrates the gold-standard specialty curriculum with additional dynamic education 
offerings.  
 



Specialty  Course Package  
Behavioral Health Psych Hub Practitioner and Mental Health Ally Library 

Behavioral Health Nurse Transition to Specialty: Behavioral Health (PsycHub Mental Health Ally) 

Cardiac Care Nurse Transition to Specialty: Cardiac Care (EBSCO) using Onboarding with Jane® 

Cardiac Care AACN: Essentials of ECG and Dysrhythmia Monitoring 

Case Management Nurse Transition to Specialty: Case Management/Utilization Review (finThrive Edu.) 

Case Management Care Coordination and Transition Management Library 

Continuing Education CE Unlimited 

Continuing Education Evidence-Based Practice Workshop 

Continuing Education Telehealth Services 

Critical Care  Essentials of Critical Care Orientation (ECCO) - ICU Track 

Critical Care  Essentials of Critical Care Orientation (ECCO) - PCU Track 

Critical Care  Nurse Transition to Specialty: Progressive Care 

DE&I Health Equity & Belonging 

Emergency Clinical Practice - Competent Pathway (ED Competent) 

Emergency Clinical Practice - Novice Pathway (ED Novice) 

Emergency Advanced Resuscitation Training (ART) 

Gerontology Nurse Transition to Specialty: Gerontology using Onboarding with Jane® 

Gerontology Senior Care Complete 

Hospice Care HCP: Home and Hospice Library 

HS Nurse Residency Pathway HS Nurse Residency Pathway 

HS Nurse Residency Pathway HS Nurse Residency Pathway: Gero/Post-Acute 

HS Nurse Residency Pathway HS Nurse Residency Pathway: Long-term Care/Post-Acute 

HS Preceptor Pathway HS Preceptor Pathway 

Kidney and Dialysis Nurse Transition to Specialty: Renal Disease and Dialysis (EBSCO) using Onboarding with Jane®  

Leadership Nurse Leadership & Management (Leadership) 

Leadership AACN: Fundamental Skills for Nurse Managers 

Leadership Nurse Manager Certificate Program 

Leadership HealthCare Leader Certificate program 

Medical Assistant Medical Assistant Orientation 

Neonatal Neonatal Orientation and Education Program, Fourth Edition (NOEP) 

Neonatal The S.T.A.B.L.E. Program Online 

Neonatal Essentials of Neonatal Critical Care Orientation (ENCCO) 

Oncology Nurse Transition to Specialty: Oncology (DigitalMed: Oncology Collection) using Onboarding with Jane®  

Pediatrics Essentials of Pediatric Critical Care Orientation (EPCCO) 

Pediatrics Essentials of Pediatric Acute Care Orientation (EPACO) 

Perinatal Quality OB 

Perinatal Quality OB Hypertension in Pregnancy and Postpartum for Emergency Staff 

Perinatal Quality OB Implicit Bias, Neonatal Abstinence Syndrome and Opioid Use Disorder 

Perinatal Basics of Lactation Management Nursing 

Perinatal Quality OB Bundle: Postpartum 

Perinatal Perinatal Orientation and Education Program (POEP) 

Perioperative AORN Periop 101: A Core Curriculum Ambulatory (Periop 101 ACS) 

Perioperative AORN Periop 101: A Core Curriculum Cesarean Section (Periop 101 Cesarean) 

Perioperative AORN Periop 101: A Core Curriculum OR (Periop 101 OR) 

Primary Care Nurse Transition to Specialty: Primary and Ambulatory Care with Jane 

Behavioral Health ROAS: Opioid Misuse Micro-Cert 

Behavioral Health ROAS: Foundations in Opioid Administration Micro Cert 

 



 

 

Activities and Outcomes  
By 2023 establish agreements with local healthcare partners to engage in specialty nurse training for the 
purpose of improving nursing retention.  

● These agreements were achieved through the Hawai‘i Nurse Residency Program Memorandum of 
Agreement. Of the 25 facilities identified as potential partners, 13 had signed MOAs in 2023, and 
14 have signed MOAs in 2024.  There are currently 56% of identified partners who have formally 
agreed to this work. Of them, there is representation from Kauaʻi, Maui, Hawaiʻi Counties and the 
City & County of Honolulu. 

● In 2024, it was identified as a need to modify the MOUs to enable HSCN to engage in the tactic of 
identifying funding opportunities to support this work. The MOU modifications clarify the 
following:  

 
HSCN Agrees to: 

● Seek funding for the purposes of supporting community engagement of on-the-job 
nursing and healthcare team member training to support specialty development of 
the nursing workforce.  

● Allocate funding for the subscription costs and registration fees for training based 
on regional needs assessment based on facility specialty nursing care-delivery to 
patients, and volume of need for the training. 

 
Partner Agrees to: 

● Submit to HSCN regional needs based on facility specialty nursing care-delivery to 
patients, and volume of need for the training. 

● Enroll employed nurses or healthcare team members into specialty training using 
the subscription or registration fees support. 

● Report on retention outcomes for engaged nurse-trainees. 
 
Both Parties Agree to: 

● Engage in sustainability planning and program operationalization dialogue for this 
strategic initiative. 

● Maintain the standards of nursing ethics, data governance and management, and 
any state and federal laws, as applicable, to ensure a high-quality program.  

 
By 2024, collect the number of specialty training enrollment by facility by training type.  
 
By 2025, establish second year of program pilot data.  Refine demand metrics and outcome measures to 
support ongoing program implementation. 
 
By 2025, quantify impact of trained nurses (12-month retention). Evaluate effectiveness and ongoing 
demand. Adjust strategies as needed. Determine size of program. Define spread and scale variables for 
ongoing implementation. 
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