
 

 

HSCN ADVISORY BOARD 
NOTICE OF MEETING 

Wednesday, January 17, 2024 
Time: 5:30 -7:00 P.M. 

Hawai‘i State Center for Nursing Conference Room – C105 H 
Biomedical Sciences Building - 1960 East-West Rd, Honolulu, HI 96822 

and via ZOOM Teleconference* 
 

Purpose: 
The Advisory Board Meeting’s purpose is to update the Advisory Board Members of HSCN 
mandates and activities and to seek their input and guidance on current and future business. 

Agenda:  
Time Item Owner 

5:30 P.M Call to Order -Welcome and Introductions  Anne Scharnhorst 

5:35 P.M Public Comment Period for Agenda Items 
  

Individuals who are unable to provide testimony at this time will 
be allowed an opportunity to testify when specific agenda items 
are called.  
 

For both internet and phone access, when testifying, you will be 
asked to identify yourself and the organization, if any, that you 
represent. Each testifier will be limited to five minutes of 
testimony per agenda item. 
  

All written testimony submitted are public documents. Therefore, 
any testimony that is submitted orally or in writing, electronically 
or in person, for use in the public meeting process is public 
information and will be posted on the board’s website. 

Anne Scharnhorst 

5:40 P.M  Policy Updates/Legislative Initiatives  Laura Reichhardt 
 

6:05 P.M Program Updates Laura Reichhardt 
 

6:25 P.M Initiative/Priorities Updates 
 

Laura Reichhardt 
 



 

  

Time Item Owner 

6:40 P.M Advisory Board Planning 
1. Natl. Forum conference June 17-19, 2024, in San Diego, CA 

Accelerating Nursing Workforce Solutions: Innovative Programs and 
Dada to Transform Policy 

2. Advisory Board Training 

3. Advisory Board Annual Strategic Planning Session -Aug 2024 

4. Board Member Appointments 

Laura Reichhardt 
 

6:50 P.M Other Business / Announcements 
1. Upcoming Events 

2. Other Announcements 

Laura Reichhardt 
 

7:00 P.M Meeting Adjournment Anne Scharnhorst 

Next Meeting: Wednesday, April 17th, 2024, 05:30 AM -7:00 PM, Hawaii State Center for Nursing 
Conference Room.  A virtual attendance option may be provided in accordance with Sunshine 
Laws.  
 

*Please look out for an e-mail to follow the meeting with minutes for your approval so they can 
be posted to the HSCN website within 40 days, in accordance with Act 64 SLH2017. 

 
Attachments: 

1. 2024 HSCN Board Meeting Schedule 

Remote Meeting Access Details (Via ZOOM Conferencing): 
You may join the meeting remotely using a computer, smart device or by phone. Please use the 
Meeting ID and see the access details below for the appropriate modality of access. 
 

● To join the meeting from your computer, tablet or smart phone, follow the link provided: 
Link to access meeting: 
https://zoom.us/j/98145550776?pwd=aGhGdkpzaVdTbmIwK2RPN1pnbTladz09  
Meeting ID: 981 4555 0776 
Passcode: HSCNBOARD! 
 

● To join the meeting using your phone: Dial, +1 346 248 7799 US (Houston), Or +1 669 900 
6833 US (San Jose) Or +1 253 215 8782 US (Tacoma), Or +1 312 626 6799 US (Chicago), Or 
+1 929 436 2866 US (New York) Or  +1 301 715 8592 US (Washington D.C) 
Find your local number: https://zoom.us/u/aedUwzsTEp... 
Meeting ID: 981 4555 0776 
Passcode: 8220415715 

 

https://zoom.us/j/98145550776?pwd=aGhGdkpzaVdTbmIwK2RPN1pnbTladz09
https://www.google.com/url?q=https://zoom.us/u/aedUwzsTEp&sa=D&source=calendar&ust=1642268374863898&usg=AOvVaw1eKB8Cyekdy_awkhdQ0C5W


 

  

Auxiliary Service or Disability Accommodation: 
If you require an auxiliary aid, auxiliary services, or other accommodations due to a disability, 
please contact Brianne Atwood Kuwabara by phone at (808) 956-0545 or by email at 
batwood@hawaii.edu. Please make requests at least three working days in advance to allow 
adequate time to fulfill your request. 
 

Upon request, this agenda/notice is available in alternative formats such as large print, or an 
ADA-compliant electronic copy. 
 

Testimony: 
Any interested person may submit testimony in writing to the Board on any agenda item by 
regular mail, email, or fax. An individual or representative wishing to testify in person should 
register prior to the start of the meeting. Testimony must be related to an item that is on the 
agenda, and such a person shall be required to identify the agenda item to be addressed by the 
testimony. Submit testimony by one of the following methods: Email to HSCFN@hawaii.edu, 
FAX to (808) 956-0547, mail to Hawaii State Center for Nursing Advisory Board 2528 
McCarthy Mall Webster Hall 402 Honolulu, Hawai‘i 96822. Each individual is allotted five 
minutes, or an amount of time otherwise designated by the Chairperson, to provide testimony 
to the Board. 

Invitation List: 
Advisory Board Members 

 
 

Name Role/Title Affiliation 
Anne Scharnhorst 
DNP, RN, CNE 

Chairperson, HSCN Advisory 
Professor of Nursing 

Maui Community College 

Rhoberta Haley  
PhD, RN, FNP 

Vice Chairperson, HSCN Advisory 
Board  
Dean of the School of Nursing and 
Health Professions 

Chaminade University of Honolulu 

Linda Beechinor  
DNP, APRN 

Member 
Executive Director 

Hawai'i - American Nurses 
Association (Hawai'i-ANA) 

Gloria Fernandez  
DNP, RN, PHNA-BC 

Member 
Quality Assurance Coordinator  

Hawaii State Department of Health 
Public Health Nursing Branch 

Rose Hata 
DNP, MBA, RN, APRN, 
CCRN, CCNS, NEA-BC 

Member 
Director, Queen Emma Nursing Institute 

 
The Queen’s Medical Center 

 
Arthur Sampaga 
RN, MSN, CCRN, CHEP, 
CNML 

Member 
Chief Nursing Officer, East Hawai‘i 
Region 

 
Hilo Medical Center 

mailto:batwood@hawaii.edu?subject=ADA%20Accommidation


 

  

Name Role/Title Affiliation 
Clementina Ceria-Ulep 
PhD, MSN, RN 

Ex-Officio Member  
Dean, Nancy Atmospera-
Walch School of Nursing 

University of Hawai‘i at Mānoa 

Renee Shove 
MSN, RN 

Interim Member 
Director of Patient Care Services 

Kona Community Hospital 

Jeannette Ayers-
Kawakami 
DNP, MSN, RN 

Interim Member 
Director & Associate Professor, School 
of Nursing 

University of Hawai‘i Hilo 

   

 

Other Attendees 
Name Role/Title Affiliation 
Laura Reichhardt 
MS, APRN, AGPCNP-BC 

Director Hawai‘i State Center for Nursing 

Katherine Finn Davis 
PhD, RN, APRN, CPNP, FAAN 

Associate Director, EBP Hawai‘i State Center for Nursing 

Carrie Oliveira 
PhD 

Workforce Researcher Hawai‘i State Center for Nursing 

Liane Hussey  
RN 

Program Lead Hawai‘i State Center for Nursing 

Donnielson Banquil Administrative Officer Hawai‘i State Center for Nursing 

Amy Ono Administrative & Fiscal Support Hawai‘i State Center for Nursing 

Brianne A. Kuwabara Program Coordinator Hawai‘i State Center for Nursing 
 



 

Hawai‘i State Center for Nursing: 2024 Advisory Board Meetings 
Date Type Time Location Room 

Wednesday 
17-Jan-2024 

Regular Meeting 5:30 P.M. 
-7:00 P.M. 

Hawaii State Center for Nursing 
Biomedical Sciences Bld. 

1960 East West Road 
Honolulu, HI 96822 

Conference Room 
105H 

Wednesday 
17-Apr-2024 

Regular Meeting 
5:30 P.M. 
-7:00 P.M. 

Hawaii State Center for Nursing 
Biomedical Sciences Bld. 

1960 East West Road 
Honolulu, HI 96822 

Conference Room    
105H 

Wednesday 
22-May-2024 Regular Meeting 

5:30 P.M. 
-7:00 P.M. 

Hawaii State Center for Nursing 
Biomedical Sciences Bld. 

1960 East West Road 
Honolulu, HI 96822 

Conference Room    
105H 

Saturday 
10-Aug-2024 

2024 Strategic 
Planning Session 

8:30 A.M. 
-12:30 P.M. 

TBD TBD 

Wednesday 
13-Nov-2024 

Regular Meeting 5:30 P.M. 
-7:00 P.M. 

Hawaii State Center for Nursing 
Biomedical Sciences Bld. 

1960 East West Road 
Honolulu, HI 96822 

Conference Room 
105H 

Remote Meeting Access Details 
• To join the ZOOM meeting via the internet or smart device 

https://us06web.zoom.us/j/98145550776?pwd=aGhGdkpzaVdTbmIwK2RPN1pnbTladz09 
Meeting ID: 981 4555 0776  Passcode: HSCNBOARD! 

 

• To join the ZOOM meeting by phone, dial by your location at one of the following numbers 
+1 253 215 8782 US (Tacoma) or +1 346 248 7799 US (Houston) or +1 669 900 6833 US (San Jose) or +1 301 715 8592 US 
(Washington DC) or +1 312 626 6799 US (Chicago) or +1 929 436 2866 US (New York) 
Meeting ID: 981 4555 0776  Passcode: 8220415715 

To ensure equal accessibility, this document is available in alternative formats (e.g. large print, digital copy, audio, etc.) upon request. Please 
contact Brianne Atwood at batwood@hawaii.edu or by phone at (808) 956-0545 to requests accessible alternative formats. 

https://us06web.zoom.us/j/98145550776?pwd=aGhGdkpzaVdTbmIwK2RPN1pnbTladz09
mailto:batwood@hawaii.edu
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HSCN Advisory Board 
Meeting

The Advisory Board Meeting’s purpose is to update the Advisory Board 
Members of HSCN mandates and activities and to seek their input and guidance 

on current and future business.

January 17, 2024 Roll CallWELCOME & 
INTRODUCTIONS

Anne Scharnhorst

5:30 P.M.

2

Testimony
Any interested person may submit testimony in writing to the Board on any agenda 
item by regular mail, email, or fax. An individual or representative wishing to testify 
in person should register prior to the start of the meeting. Testimony must be 
related to an item that is on the agenda, and such person shall be required to 
identify the agenda item to be addressed by the testimony. Submit testimony by 
one of the following methods: Email to HSCFN@hawaii.edu, FAX to (808) 956-0547, 
mail to Hawaii State Center for Nursing Advisory Board 2528 McCarthy Mall 
Webster Hall 402 Honolulu, Hawai‘i 96822. Each individual is allotted five minutes, 
or an amount of time otherwise designated by the Chairperson, to provide 
testimony to the Board.

Opening Statement
Advisory Board and Executive Members 

Anne Scharnhorst, Chair RN, MN 

Rhoberta Haley, Vice Chair
PhD, RN, FNP

Jeanette Ayers-Kawakami, Interim Member
DNP, MSN, RN

Linda Beechinor, Member 
DNP, APRN

Gloria Fernandez, Member 
DNP, RN, PHNA-BC

Roll Call

Please identify yourself if present when called.  

Rose Hata, Member 
DNP, MBA, RN, APRN, CCRN, CCNS, NEA-BC

Arthur Sampaga, Member 
RN, MSN, CCRN, CHEP, CNML

Renee Shove, Interim Member 
RN, MSN

Eva Williams, Interim Member 
PhD, MSW

Clementina Ceria-Ulep, Ex-Officio
PhD, MSN, RN

Laura Reichhardt, HSCN Director
MS, A-GNP-C, RN
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Agenda ItemsPUBLIC COMMENT 
PERIOD

Laura Reichhardt

5:35 P.M.

5

Public Testimony
Individuals who are unable to provide testimony at this time will be allowed an 
opportunity to testify when specific agenda items are called. 

For both internet and phone access, when testifying, you will be asked to identify 
yourself and the organization, if any, that you represent. Each testifier will be 
limited to five minutes of testimony per agenda item.

All written testimony submitted are public documents. Therefore, any testimony 
that is submitted orally or in writing, electronically or in person, for use in the 
public meeting process is public information and will be posted on the board’s 
website.

Public Comment Period
6

Agenda Overview
Time Topic Owner

5:30 P.M. Call to Order -Welcome and Introductions Anne Scharnhorst

5:35 P.M. Public Comment Period for Agenda Items Anne Scharnhorst

5:40 P.M Policy Updates/Legislative Initiatives Laura Reichhardt

6:05 P.M Program Updates Laura Reichhardt

6:25 P.M Initiative/Priorities Updates Laura Reichhardt

6:40 P.M Advisory Board Planning Laura Reichhardt

6:50 P.M Other Business / Announcements Laura Reichhardt

7:00 P.M Meeting Adjournment Anne Scharnhorst

7

Fall 2023POLICY UPDATES
Laura Reichhardt

5:30 P.M.

8
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Nurse Licensure 
Compact

LAURA REICHHARDT, 
APRN, AGPCNP-BC, 

FAAN

Policy impacts 
education, 
recruitment, 
retention, and 
practice 
environments

“As nurses, we need to 
think of policy as 
something we can 
influence, not just 
something that 
happens to us.”
Oestberg F. Policy and politics: why 
nurses should get involved. Nursing. 
2012;42(12): 46-49.

Scope of Practice 
and Licensing

Patient-Specific 
Care 

Considerations 
(public health and 

individual care)

Education Access

Policy impacts education, 
recruitment, retention, and practice 

environments

Education

• Funds nursing faculty 
positions for state schools

• Defines criteria to run 
schools of nursing 

including education 
levels of faculty and 

clinical ratios

Licensure

• Defines who is eligible for a 
license to practice nursing

• Defines scope of practice 
including referencing scope 
and standards of practice

Practice
• Further defines nursing 

practice

• Defines who can 
complete certain 
forms/processes

• Delegation and 
referral guidelines

• Details participants for 
programs and 

services

Patient Care
• Insurance

• Ability to access certain 
services or care

• Legality of certain services

• Public and population 
health initiatives

These images are free stock images (1, 3) or licensed under CC BY (2, 4)

Nurse Licensure 
Compact

2023
HB667 SB670 Nurse Licensure Compact

RELATING TO THE NURSE LICENSURE 
COMPACT.

STATE NURSING POLICY UPDATE

Allows the Governor to enter the State into the 
multi-state Nurse Licensure Compact, which will 
allow a nurse who is licensed by a home state to 
practice under a multi-state licensure privilege in 
each party state.

(This image is licensed under CC )
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NLC Says: Benefits of the NLC

• Enables nurses to practice in-person or provide telenursing services 
to patients across the country without obtaining additional 
licenses.

• Facilitates online nursing education.
• Removes burdensome expenses for organizations that employ 

nurses.
• Allows nurses to quickly cross state borders and provide vital 

services in the event of a disaster.
• Makes practicing across state borders affordable and convenient.
Nurse Licensure Compact. (2023). About the NLC. Retrieved from: 
https://www.nursecompact.com/about.page

How It Works
“Nurses holding a multistate license 
can practice in other NLC 
states/territories, without obtaining 
additional licenses, while maintaining 
their primary state of residence 
(PSOR). The multistate license is issued 
in a nurse’s PSOR, but is recognized 
across state lines, like a driver’s 
license.”

Nurse Licensure Compact. (2023). 
How It Works. Retrieved from: 
https://www.nursecompact.com/ho
w-it-works.page

Open Response

Nurse 
Licensure 
Compact
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Nurse’s Utilization and Interest
NCSBN/Forum Nursing Supply 

Sample Survey

• Nurses with a MSL – 30.3%
• Use of MSL

• Travel – 9.5%
• Telehealth – 8.9%
• Distance Education – 2.6%
• Disaster Support – 2.7%
• Have not used – 67.4%

Smiley, R. A., Allgeyer, R. L., Shobo, Y., Lyons, K. C., 
Letourneau, R., Zhong, E., Kaminski-Ozturk, N., & 
Alexander, M. (2023). The 2022 National Nursing 
Workforce Survey. Journal of Nursing Regulation, 14(1), 
S1–S90. https://doi.org/10.1016/S2155-8256(23)00047-9

HSCN Hawai‘i Nurse NLC Survey
• Hawai‘i Nurses Likely or Very Likely to 

Apply for a MSL – 65%
• Intended primary use:

• Travel nursing – 17%
• Telehealth – 16%
• Teaching  - 11%
• Disaster support – 19%
• Other – 5%
• Not sure – 30%
• Decline answer – 1%

Hawai‘i State Center for Nursing (2023). Survey of Nurses: Should Hawai’i 
Join the Nurse Licensure Compact. Retrieved from: 
https://drive.google.com/drive/folders/1EL72MJJsv0dMM7bNa3rBPfLqs
GT084V4

National Research
Mobility

• Increases 
mobility by 
about 10%.

• Increases job 
pool for 
employers and 
nurses alike. 

Military

• Small to 
moderate 
increases 
military-spouse 
employment 
(depending on 
study).

Discipline

• NLC and non-
NLC discipline 
about the same.

• BON/RICO 
responsible for 
oversight of all 
nurses (SSL and 
MSL alike).

Telehealth

• Increases ability 
for nurses to 
engage in 
telehealth.

• Yet, limited 
change in rate 
that patients are 
using telehealth.

Shakya, S., Ghosh, S., & 
Norris, C. (2022). Nurse 
Licensure Compact and 
Mobility. Journal of Labor 
Research, 43(2), 260–274. 
https://doi.org/10.1007/s12
122-022-09333-2

Marquiss, N. (2021). An Empirical 
Assessment of Occupational Licensing 
Reforms in the Healthcare Sector. 
https://ir.vanderbilt.edu/bitstream/handle/180
3/16641/MARQUISS-DISSERTATION-
2021.pdf?sequence=1&isAllowed=y

Portlock, A. (2022). Nurses without Borders: 
The Impact of Licensing Barriers on 
Employment. United States Air Force 
Academy Department of Economics and 
Geosciences. 

Zhong, E. H., Martin, B., & 
Alexander, M. (2022). A 
Comparison of Discipline 
Between Nurses Holding a Multi-
or Single-State License. Journal 
of Nursing Regulation, 13(1), 22–
26. 
https://doi.org/10.1016/S2155-
8256(22)00030-8

Norris, C., & Nandy, P. (2023). 
The Nurse Licensure Compact’s 
Effect on Telemedicine Usage. 
Journal of Patient Experience, 10, 
23743735231179060. 
https://doi.org/10.1177/23743735
231179060

Local Considerations

Recruitment

• Licensure processing has 
been as long as 65 
business days; currently 
around 25 business days.

• Filling nursing vacancies 
has been a challenge due 
to license processing 
delays.

Emergencies

• Throughout COVID-19 
pandemic and natural 
disasters, Emergency 
Proclamations (EPs) have 
been widely used; nurses 
do not have to register 
with BON. 

• EPs are still used for 
emergencies in NLC 
States.

Workforce Data

• Nurses working on a NLC 
MSL are not required to 
“register” with BON.
• Some states ask 

employers to track and 
report employed NLC 
nurses.

• NLC States do not (and 
cannot) include nurses 
using an out of state MSL 
in their workforce 
research analysis.

Findings from SCR 112 Working Group. Visit https://www.hawaiicenterfornursing.org/policy-and-legislation/nlc/ for minutes.

Local Considerations

Revenue Change

• BON, RICO, HSCN may 
lose revenue ($1.2 M) if 
NLC is implemented with 
no change in fee structure.

Mitigation Strategy

• Most states increase 
license fees for the 
Multistate License (MSL).

• Nurses keeping the Single 
State License normally 
experience no change in 
fees.

Findings from SCR 112 Working Group. Visit https://www.hawaiicenterfornursing.org/policy-and-legislation/nlc/ for minutes.
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Projected Biennial 
Revenue Losses 
by Individual 
Nurse License 
Fees (as of 2023)

Base Fee Base * 6,975

BON $        36.00 $             251,100.00 

RICO $      100.00 $             697,500.00 

HSCN $        60.00 $             418,500.00 

Total $      196.00 $          1,367,100.00 

● See following slide for NCSBN’s potential revenue 
gains and losses.

NSCBN Details 
on changes to 
revenue.
Potential revenue losses or 
opportunities based on key 
populations provided by NCSBN 

(SCR 112, Meeting 3)

Other Considerations

Workforce Considerations

• Workforce Shortages
• Safe Staffing Strategies 
• Ratios
• Retention Factors

Licensing Considerations

• Temporary Permits
• Online Processing

References:
1. Hawai‘i State Legislature: https://www.capitol.hawaii.gov/
2. Public Access Room 

https://www.capitol.hawaii.gov/redirect.aspx?page=https://lr
b.hawaii.gov/par/

3. National Forum of State Nursing Workforce Centers 
http://www.nursingworkforcecenters.org/

4. Nurse Licensure Compact. (2023). Retrieved from: 
https://www.nursecompact.com

5. Hawai‘i State Center for Nursing. (2023). SCR 112 Nurse 
Licensure Compact Working Group. 
https://www.hawaiicenterfornursing.org/policy-and-
legislation/nlc/
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Annual Report 
Discussion

PROGRAM 
UPDATES

6:05 P.M.

25

Laura Reichhardt

Publication

Annual Report
26

Hawaii State Center for 
Nursing FY 2022-2023 

Annual 

Fall 2023

Updates & 
Discussion

INITIATIVES AND 
PRIORITIES

6:25 P.M.

27

Laura Reichhardt

Workgroup Activities

Wellness
28

WWR Consolidated Literature Background 
(Annotated Bibliography) 

Feb 2023

Objectives and Activities to 
Address Wellness, 

Recruitment, and Retention 
.doc (Working Draft)
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UpdatesADV. BOARD 
PLANNING

Laura Reichhardt

6:40 P.M.

29

Conference

National Forum?
30

Natl. Forum 2024 Conference

Staff and Board 
Attendees?

Specialty Training Discussion

Board Training ?
31

Possible Activities;
• board development to build a strong endorsement by your Advisory Board in the area of a 

wellbeing initiative
• assistance in drafting a shared wellbeing definition *
• the initiative and strategy is to be achievable and scalable with concrete action

Draft Deliverables for further discussion :
• Board development and team building
• Board Competencies (meeting hygiene, roles)- set expectations ** optional
• Center Wellbeing definition
• Process and support in Listening Campaign
• Wellbeing Strategic Plan (3-year) with identified priorities and action steps
• Metric Dashboard to measure progress (possible)

Board Annual Strategic Planning Session 

Strategic Planning Session?
32

Advisory Board Annual Strategic Planning Session
Scheduled for Aug 10th, 2024

Where should we have it this year?
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Board Member Appointments / Roster
33

Name Representing Organization / Title Term

Anne Scharnhorst (Chair)
Group 1

RN: Nurse
Educator

Maui College
Allied Health Department Chair

Associate Professor

7/1/2017
6/30/2025

Rhoberta Haley (Vice Chair)
Group 1

Doctoral Educator
Chaminade University of Honolulu Dean of the School of Nursing and 

Health Professions

Schedule: 7/1/2020 
Confirmed 7/1/2022

6/30/2024

Rose Hata
Group 1

APRN
The Queen’s Medical Center

Director, Queen Emma Nursing Institute

7/1/2017
6/30/2024

(term expiring 2025)

Arthur Sampaga, Jr
Group 1

Nurse Executive
Hilo Medical Center,

CNO

7/1/2017
7/1/2025

(term expiring 2025)

Gloria Fernandez
Group 1

RN: Collective Bargaining - HGEA

Hawaii State Department of Health
Quality Assurance Coordinator
Public Health Nursing Branch

7/1/2022
6/30/2026

Linda Beechinor
Group 2

Consumer Group (RN)
Hawai'i - American Nurses Association (Hawaiʻi-ANA), Executive Director 

and Vice President
7/1/2022

6/30/2026

Renee Shove
Group 2

Representation of Rural Hospitals
Kona Community Hospital,

Director of Patient Care Services
7/1/2023
Interim

Eva Williams
Group 2

Insurance
‘Ohana Health Plan,

VP, Population Health & Clinical Operations

7/1/2023
Interim

Resigned 11/2023

Jeannette Ayers-Kawakami
Group 2

Representation of Rural Education
University of Hawaii, Hilo

Director & Associate Professor, School of Nursing
7/1/2023
Interim

Ex-Officio Members
Clementina Ceria-Ulep Dean, UH Manoa School of Nursing Nancy Atmospera-Walch School of Nursing, Dean and Professor N/A

TBD
Hawaii Student Nurses Association

AnnouncementsOTHER 
BUSINESS

Laura Reichhardt

6:50 P.M.

34

ADJOURNMENT
Anne Scharnhorst

7:00 P.M.

35

Thank You

36
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