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EXECUTIVE SUMMARY  

To Governor David Y. Ige and State Legislators: 

The Hawaiôi State Center for Nursing (Center) is pleased to submit this annual report with updates on the Centerõs 

strategic plan, programs, products, and accomplishments. The executive summary is followed by program updates 

and outcomes of the work the Center has achieved in the past 12 months. Appendices provide information about our 

Advisory Board, Strategic Plans, as well as products developed over the course of this year. 

Our vision is to be a champion for nursing excellence and trusted collaborative partner in developing a healthcare 

workforce committed to the promise of quality care for all the people of Hawaiôi. As such, the Center launched efforts 

to realize the strategic plans developed in 2018. In 2019, the goals were to continue existing work initiatives, develop 

and launch steering committees for research, evidence-based practice, and nursing leaders, as well as for our two 

strategic priority areas: community-based health care management teams and advanced practice registered nurse 

(APRN) transition to practice. Research initiatives were revised to improve the responsiveness to and secure data 

relevant the strategic plans. Additionally, the Center launched a considerable effort to achieve direct accreditation 

from the American Nursing Credentialing Center to become a continuing nursing education provider. These efforts 

have been achieved!  

This year was a big year for healthcare workforce research. For the first time in the Centerõs history, the state has data 

for educational output, nursing workforce supply, and employer demand, together. Though the research points to the 

fact that Hawaiôi is producing adequate numbers of entry-to-practice registered nurses (RN), there are challenges in 

facilitating nurses to enter into the highly needed and hard to fill specialty areas.  

 Some findings are promising: nurses report working in diverse settings, regions, and specialties. They also report 

providing patient care through telehealth, in rural communities, to Medicare and Medicaid covered patients, and 

to vulnerable populations including disabled, transgendered, houseless, and opioid dependent. This workforce 

research validates what we already knew: nurses are on the frontline of care.  

 Other findings warrant concern or action: Related to the clinical workforce, APRN growth may not be adequate 

to fill future demand for this workforce and the licensed practical nurse (LPN ) population has drastically declined 

despite employer demand. For schools of nursing, faculty recruitment is the greatest challenge. Moreover, the low 

salary, despite high educational requirements, poses recruitment challenges. These challenges will only be 

exacerbated as the near-retirement age faculty (30%) leave their faculty roles.  

The statewide Evidence-Based Practice (EBP) program is a nationally recognized three-pronged model that trains 

clinical nurses, faculty, and leaders across the state through in-person workshops, convenes EBP stakeholders, and, 

new this year, engages in an EBP project repository. For the first time in the stateõs history, multiple organizations are 

formally sharing the topics and findings of EBP projects. EBP projects improve the quality of care through advances 

in care delivery, yet these improvements have never before been shared from organization to organization. This 

collaborative breaks down communication silos in the name of improved patient care potential across the state, and 

is likely the only model of its kind in the nation.   
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Transition to practice initiatives grew across the state. Both Maui Health Systems and Kaiser Permanente launched 

their first RN residency programs, strengthening the efforts and impacts of the Hawaiôi Nurse Residency Programõs 

impact on entry to practice nurses and the patients they care for. Though clinical practice sites for all healthcare 

training needs are increasingly difficult to secure, nursing clinical partners in the Statewide Centralized Clinical 

Placement System committed to ensuring all enrolled nursing students have access to high quality clinical education. 

Increased data reporting and anticipatory planning improved our schoolsõ and clinical facility partnersõ ability to 

respond to clinical needs.  

The Center is fully committed to successfully implementing the òPreceptor Credit Assurance Committeeó established by 

Act 43, Session Laws of Hawaiôi 2018. In 2019, the Center and the Hawaiôi Pacific Basin Area Health Education 

Center launched a website, established a database repository, trained all eligible schools represented on the Preceptor 

Credit Assurance Committee on the database use, and provided awareness education to providers. These efforts invest 

in the success of the tax credit program with the goal of increasing the number of highly qualified health care 

preceptors who train our local APRN, physician, and pharmacy students.  

As 2019 closes, the Center commits to identify, investigating, and addressing nursing workforce issues that pose 

challenges to access to care for all people in Hawaiôi. Clinical placement availability  as well as the need for 

professional development and education support related to specialization in nursing in community -based settings 

and acute care locations are constraints that will continue to need focus in 2020. Faculty recruitment, 

development, and retention are crucial to the success of these aforementioned constraints yet it faces its own 

barriers that the state must address. Additionally, LPN and prov ider shortages continue to grow. LPN demand is 

already greater than its growth and the demand for APRNs is likely to outpace its growth.  Though they are very 

different practices, continued emphasis on access to clinical education and preceptors, and innovative practice models 

is needed to support both the LPN and the APRN workforces, in addition to RNs.   

It is with great humility and honor that the Center continues to serve the call to action set forth in 2003. We are 

committed to convening partners, building trust, delivering outcomes, and supporting innovation to ensure high 

quality care is accessible to all the people of Hawaiôi.   

Respectfully submitted by: 

 

 

 

Laura Reichhardt, MS, APRN, AGPCNP-BC  Susan Young, DHA, MSA, RN 
Dir ector, Hawaiôi State Center for Nursing  Chair, Advisory Board
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Nursing Workforce Research 

In response to the mandate to collect and analyze data 

and to prepare and disseminate written reports and 

recommendations regarding the current and future status 

and trends of the nursing workforce, the Center aims to 

continue the nursing workforce supply survey and 

educational capacity survey; revise the education 

capacity survey; determine demand and future 

projections of nursing workforce needs; promote 

nursing through accessible data; and establish 

workforce research steering committee to inform 

strategic efforts and emerging research opportunities. 

The Center also strives to produce actionable, 

responsive, and useful data to ensure that our stateõs 

nursing initiatives are evidence-based and objectively 

monitored for success. Outcomes of the 2019 efforts 

are as follows. 

Active Research Steering Committee 

 Reestablished in 2018 to serve as an advisory 

group to the Center regarding how to maximize 

the value and impact of workforce data. 

Members represent academia, employers, 

neighbor islands, and government. 

 Committee met three times during 2019 and they 

advised the Center on critical questions that may 

warrant investigation or attention. The Center 

has completed, is actively working on, or will 

work on the following issues raised by the 

committee: 

o A Continuing Competency/Lifelong 

Learning infographic; 

o A preliminary estimate of the proportion of 

locally-educated nurses who practice out of 

state; 

o The extent to which RNs are working roles 

that do not require their RN license; 

o A range of questions related to the 

development of a specialty RN workforce; 

and 

o The best language to use to capture the 

breadth of nursing roles that do not involve 

the delivery of direct patient care in acute 

care hospitals. 

 Committee will meet twice in 2020 and continue 

to provide counsel to the Center on how to best 

leverage data for meaningful workforce 

development. 

Hawaiôi Nursing Workforce Supply 

Report for 2019 

 The report, all infographics, data tables, and 

supplemental reports from the Supply Survey 

are available on our website. 

 Final statewide report published in December. 

 As compared to the 2017 report, the 2019 

report: 

o is organized to promote more robust, 

license-specific discussion of workforce 

development issues; 

o features more efficient integration of 

county-level data and discussion 

throughout the report; and  

o includes high-density data tables which 

improve the value of the report as a 

reference resource. 

 In response to high demand, we continue to 

grow our library of Supply Survey 

infographics. 

o Lifelong Learning, Demographics, and 

Employment Characteristics (see 

appendix) were published prior to the final 

report; and 

o Additional infographics will be 

forthcoming during 2020 including: 

¶ New graduate RN employment; 

¶ Counties; and 

¶ Licenses. 

https://www.hawaiicenterfornursing.org/supply/
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Hawaiôi Nurse Education Capacity 

Survey for Academic Year 2017-2018 

 The report and all infographics from the 

Education Capacity Survey are available on our 

website. 

 New section on the relationship between schoolsõ 

student production and employer demand for 

nurses. 

 Most common challenges among schools 

statewide are related to recruitment and retention 

of faculty.   

Integration of the Centerõs Data with 

Other Local and National Data Sources 

 To establish the relationship between new 

student production and labor market demand, 

the Hawaiôi Nurse Education Capacity Report 

for AY 2017-2018 included data from the 

following sources: 

o Healthcare Association of Hawaiôi Health 

Workforce Initiative Report; 

o Department of Labor and Industrial 

Relations long term employment projections 

and RN Hot Jobs profile; 

o Bureau of Labor Statistics occupational 

employment and wage data for Hawaiôi; and 

o Hawaiôi-Pacific Basin Area Health 

Education Center provider shortage data. 

 To accurately describe the current state of the 

LPN, RN, and APRN workforces, the Hawaiôi 

Nursing Workforce Supply Report 2019 

included data from the following sources: 

o Hawaiôi Nurse Education Capacity Report 

for AY 2017-2018 and all of its included 

sources; 

o Population statistics by county from the US 

Census Bureauõs American Community 

Survey; and 

o Nurse license counts from the Professional 

and Vocational Licensing Division of the 

Hawaiôi Department of Commerce and 

Consumer Affairs. 

 To support statewide health workforce 

development initiatives, the Center has 

consulted, coordinated, or conducted the 

following research activities: 

o Conducted: 2019 Healthcare Clerkship 

Survey for medicine, osteopathy, pharmacy, 

and nursing. 

o Consulted: Healthcare Association of 

Hawaiôi Health Workforce Initiative 

Employer Demand Survey. 

https://www.hawaiicenterfornursing.org/educationcapacity/
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Background 

Since it was founded, research has been a required 

activity for the Center. In response to these 

mandates, the Center has developed research 

program with three components: 

 cyclic data collection and reporting of the 

Nursing Workforce Supply and Nurse Education 

Capacity surveys; 

 ad hoc data collection and reporting of data from 

ad hoc studies conducted in response to specific 

partner inquiries or emergent workforce 

development challenges; and 

 systematic evaluation of the efficacy and quality 

of the Centerõs programs. 

In addition to our mandated research activities, the 

Centerõs strategic plan through 2023 places greater 

emphasis on research as a vehicle through which the 

Center will be data-driven and evidence-based in our 

decision-making related to: 

 program development, revision, and 

implementation; 

 participation in statewide initiatives related to 

nursing and healthcare workforce development; 

 support of public policy with implications for the 

practice of nursing. 

Additionally, the Center recognizes that data cannot 

make an impact when it is not widely distributed. To 

that end, the Centerõs research priorities also include 

the systematic dissemination of our data through: 

 publication of infographics to summarize or 

supplement the findings from major reports;  

 distribution of short reports and white papers that 

highlight and provide context for key findings; 

and 

 delivery of webinars and other presentations 

intended to make our partners and the general 

public aware of how to access and use our data. 
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Best Practice and Quality 

Outcomes 

In response to the mandate to conduct research on best 

practices and quality outcomes, the Center aims to 

continue evidence-based practice (EBP) workshops 

for clinicians and faculty, promote evidence-based 

practice to nurses and health care leadership, 

investigate the Centerõs role in offering continuing 

competency activities, and resume an evidence-

based practice steering committee. Outcomes of the 

2019 efforts are as follows. 

Evidence-Based Practice (EBP) 

Clinici an Evidence-Based Practice Workshop 

and Internship 

Outcomes 

 April 2019 concluded the internship meetings for 

the 2018 EBP cohort.  Many teams ended the 

internship at the literature synthesizing step.  

One team was ready to pilot their recommended 

practice change.   

 In April 2019, four teams made up of 15 

clinicians, completed the two-day intensive 

workshop designed to kick off the next 12-month 

internship series.  Current topics include non-

pharmacological pain management, pain 

assessment, seclusion and restraints on a 

behavioral health unit, and improvement of 

òspeak up culture.ó 

EBP Champions 

Outcomes 

 EBP Champions continued meeting throughout 

2019.  A key outcome has been the inter-school 

information sharing that allows for strategies and 

resources to be shared statewide. 

 The EBP Champions continue to review Johns 

Hopkins EBP tools that were introduced at our 

Clinician Workshop in 2018.  As a result, schools 

of nursing are electing to adopt the Johns 

Hopkins tools in their curriculum. 

EBP for Leaders 

Outcomes 

 The November 2019 EBP for Leaders workshop 

was held as a day-long session prior to the 2019 

Leadership in Action conference. Holding it as a 

pre-conference allowed us to bring in national 

speakers and increase participation to over 170 

participants, more than ten times the participants 

of our last workshop.   

EBP Project Sharing Collaborative  

Outcomes 

 The EBP Project Sharing Collaborative 

formalized in 2018 to focus on creating a 

repository of EBP projects across the state. 

 To date, 10 projects have been entered into the 

repository.  These were submitted by public, 

private, and federal facilities.  Project topics 

Picture 1 Hawai`i Pacific Health exemplar presentation at 2019 Leadership in 
Action Conference 

Picture 2 Evidence-Based Practice pre-conference keynote speakers Dr. Lynn 

Gallagher-Ford and Dr. Linda Quinn Everett with Dr. Katherine Finn Davis 
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include patient education, pain, Code Blue 

response, falls, and patient handoff.   

 The repository has been well-received by 

members of the collaborative.  In 2019, the 

decision was made to move to memorandums of 

agreement with five year terms. 

 EBP projects improve the quality of care through 

advances in care delivery and improved patient 

and organizational outcomes.  This collaborative 

is crucial to communicating these positive results 

through the health care delivery system and to 

the community at large.  

 The Repository allows for dissemination of EBP 

project findings between participating 

organizations.   Positive impacts of sharing 

across organizations include: 1) avoiding 

duplication of work; and 2) provide a venue for 

further discussion and problem-solving when the 

same or similar issue has been identified. 

Background 

Evidence-based practice (EBP) refers to a problem 

solving approach to the delivery of healthcare based 

on the best evidence produced by well-designed 

studies integrated with patient and family 

preferences and values, as well as clinician expertise.  

This statewide suite of programs improves quality of 

care, patient outcomes, and organizational 

effectiveness by increasing EBP competencies in 

clinicians, academicians, and leaders.  

The Center provides a four-pronged initiative to 

support the EBP culture in Hawaiôi, from student to 

nursing leader. The EBP Champions consists of at 

least one representative from each of the schools of 

nursing across the state. An EBP Champion leads 

their fellow faculty in threading EBP concepts 

throughout their curriculum to ensure students have 

appropriate EBP competencies upon graduation. 

The EBP Champions are fundamental to a statewide 

discussion about ensuring EBP competencies in new 

graduates.  

The intensive workshop is designed for clinicians 

interested in completing an EBP project at their 

facility. Thi s workshop is followed by the 12-month 

EBP internship which consists of six meetings total. 

To date, more than 225 nurses have been trained in 

EBP across the state accounting for over 90 projects.  

The leaders workshop provides a high level overview 

of EBP. This workshop provides nurse leaders, 

managers, directors, and clinical educators with a 

high-level understanding of EBP. It emphasizes the 

positive impact that having nurses trained in EBP 

and implementing EBP projects can have on an 

organizationõs quality measures and costs.  

The EBP Project Sharing Collaborative serves as a 

steering committee as well as engages in cross-

organization initiative to enhance the impact and 

value of EBP across organizations, and therefore, the 

state. 

Continuing Competency 

Outcomes 

 In 2019, the Center completed preparedness 

activities, conducted an application self-study, 

and is now accredited as a provider of nursing 

continuing professional development by the 

American Nurses Credentialing Center's 

(ANCC) Commission on Accreditation.  

 The Center may now provide certified nursing 

education (CNE) credits for educational 

offerings to our nursing partners and nurses at 

large in the state. The Center is the second entity 

in the state to obtain direct ANCC CNE provider 

status. 

 The Center is now also an American Nursing 

Credentialing Center Success Pays provider. 

This program convenes groups of nurses seeking 

to establish or renew certification and helps these 

nurses achieve national nursing certification by 

decreasing the financial barrier for individual 

nurses. This program increases the opportunities 

a nurse has to take the test without additional 

cost.  The goal is to increase the number of nurses 

in the state certified in their professional practice 

area. National certification leads to exemption of 

the BON continuing competency requirements 

and demonstrates that the nurse has the 
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knowledge, skills, and attitudes to provide high 

level of care in that specific practice area. 

Background 

 In 2015, Governor Ige signed Act 127 into 

Hawaiôi Session Laws, establishing H.R.S. Ä457-

9.2 and §457-9.3 requiring continuing 

competency activities for LPN and RN nurses 

starting with the license period that begins in July 

2017. The Center strives to ensure the outcomes 

of Act 127, S.L.H. 2015 are successful through 

promoting awareness of the requirements, and 

by developing programs and initiatives that will 

help nurses fulfill the requirements.   

 In 2017, the Center identified in the nursing 

supply study that the majority of nurses intended 

to complete this requirement through CNE 

activities. The Center now includes addressing 

continuing competency requirements within our 

organizational charge. 
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Recruitment and Retention 

Responding to the mandate to develop a plan for 

implementing strategies to recruit and retain nurses, the 

Center aims to develop plans to address priority areas 

based on state workforce research and national best 

practices, continue nursing student clinical placement 

optimization through the Centralized Clinical 

Placement System (CCPS), and continue new graduate 

nurse transition to practice efforts through the Hawaiᾶi 

Nurse Residency Program (Hawaiᾶi NRP). 

Additionally, the Center continues its efforts to support 

academic progression in nursing (APIN) through the 

APIN collaborative, which focuses today on removing 

financial barriers and tying these efforts to our stateõs 

continuing competency requirements. As the APRN 

transition to practice and the community-based health 

care management teamsõ initiatives launch, the Center 

will make concerted efforts to identify national best 

practices and evidence-based efforts to inform the 

recommendations and plans related to these priority 

areas. 

Academic Progression in Nursing 

(APIN)  

Outcomes 

 The APIN Collaborative focused on leading 

priority areas they identified in 2017 when creating 

their 2017-2019 strategic plan.  These two areas are 

continuing competency and financial barriers. 

 Strategic planning for 2020-2022 took place in 

November. The APIN collaborative priorities will 

be the academic progression of nurses in areas 

where the percentage of baccalaureate degrees in 

nursing or higher is lower than the state average. 

This includes neighbor islands and non-acute 

settings such as home health and ambulatory care. 

The collaborative will also focus on raising 

awareness of concepts key to academic progression 

and workforce planning. This includes return on 

investment for advancing nursing education, 

providing leadership training related to APIN 

priority areas, and engaging in efforts to improve 

diversification of the workforce across license 

groups. 

APIN Continuing Competency Working Group  

Outcomes 

 The Center worked closely with our academic and 

employer partners to facilitate the completion of 

Continuing Competency requirements by their 

faculty and staff, prior to licensure renewal in July. 

During program development for continuing 

competency, the Center provided feedback on the 

alignment with the new requirements. 

 The Center served as a key liaison between the 

Hawaiôi Board of Nursing (HBON) and our 

partners to ensure clarity on the Continuing 

Competency requirements.   

o The Center worked to create tools and 

resources to streamline the record keeping and 

reporting process, by nurses, during audits.   

 APIN Continuing Competency working group 

aims: 

o to ensure alignment between academic 

offerings and the continuing competency 

requirement for nurses; and 
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o to facilitate the understanding of continuing 

competency requirements by our academic and 

employer partners. 

Financial Barriers  Working Group  

Outcomes 

 Department of Labor and Industrial Relations 

(DLIR) Funding 

o The Center received funding from DLIR to 

hold statewide discussions on financial barriers 

for nurses and nursing students to attain their 

goal degree.  This funding allowed for the 

participation by representatives from all 

counties across the state.   

o As a result of this funding, our partners 

reported an increase in knowledge about these 

barriers, an increase in ability to address these 

barriers within their facilities, and a 

recognition that the approach is likely a long-

term effort.  

o The need for organization-specific solutions 

was identified.  Already existing resources for 

students were identified and made available for 

students, working nurses, school 

advisors/counselors, and human resources 

departments across the state.  

o All informational briefs and support materials 

produced through this funding are included in 

Appendix F. Materials will be posted on the 

Centerõs website in 2020 under a new 

informational brief page. 

 This focus aims to address financial barriers to 

academic progression. The initial population focus 

is on neighbor island nurses. BSN rates are lowest 

in counties without a local BSN program, 

according to our 2017 Nursing Workforce Survey. 

Further, community colleges on neighbor islands 

report high interest of their graduates to continue 

education, but note financial capacity is often a 

barrier to continuing education. 

APIN Program Background 

 Nurses make up the largest group of health care 

providers and must be highly educated to meet the 

increasingly complex health care needs of 

Hawaiôiõs people. In alignment with the Institute of 

Medicineõs recommendation that 80% of the 

nursing workforce be baccalaureate prepared or 

higher by 2020, the Center continues to support the 

APIN initiative. This initiative aligns with our 

mandate to implement strategies that recruit and 

retain nurses in the workforce.  

 This program began in 2012 when the Hawaiôi 

Action Coalition received a Robert Wood Johnson 

Foundation (RWJF) grant. Through this program, 

academic, employer, and community stakeholders 

across the state gathered to identify, develop, and 

implement strategies that would decrease barriers 

and facilitate academic progression for our nursing 

workforce. RWJF discontinued APIN in 2016, and 

local partners opted to sustain funding for this 

collaborative effort.  We have since expanded our 

efforts to academic progression advancement from 

LPN through graduate nursing education. 

Centralized Clinical Placement System 

(CCPS) 

Outcomes 

Advanced Practice Nurse Clinical Placement 

Pilot Program  

 The Center launched a pilot program in 2017 to 

place APRN  students into clinical placements 

using the CCPS 2.0 system aimed to improve 

efficiency and to reduce redundancy in scheduling 

activities across multiple nursing degree programs.  

 In 2019 the pilot was expanded to include 

Adventist Health Castle and Kaiser Permanente 
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Oôahu.  This expansion brings the total number of 

participating schools and facilities to five. 

 In 2019, 35 APRN pilot placements were 

facilitated using the CCPS system, effectively 

streamlining the placement process for the pilot 

clinical site and academic partners. 

 Due to positive feedback from participating pilot 

partners, the Center and the Hawaiôi collaborative 

will continue the APRN program and anticipates 

expanding it to include an additional two hospital 

clinical sites in 2020.  

Clinical Placement Capacity Survey 

 In 2019 the Center administered the Clinical 

Placement Capacity Survey for a second year, to 

assess both the anticipated availability of 

placements in the clinical setting and the 

educational need for clinical placements.  

 The survey aimed to collect complimentary data to 

be used in conjunction with CCPS 2.0 system 

historical data, to better understand environmental 

trends, and enable partners to plan for changes to 

availability. 

 Data was synthesized and provided to clinical 

partners and leaders in clinical and academic 

nursing in February and an updated version in 

August 2019.  

Centralized Clinical Placement System 

Training  

 During 2019, the Center provided two on-site 

training sessions for clinical partners, and one on-

site training session for academic partner 

coordinators to ensure users are prepared and 

confident using the CCPS 2.0 system.  The Center 

also provided two topical training webinars during 

2019 for CCPS partners. 

 The Center prepared five additional CCPS 

utilization and training updates, which were 

disseminated to Collaborative partners to ensure 

partners had adequate resources to stay abreast of 

CCPS 2.0 system upgrades and changes. 

Clinical Placement Partner Reporting  

 Using data mined from CCPS, the Center 

developed custom partner reports for clinical 

facilities and schools, to improve resources 

available for partner planning and reporting. 

Custom clinical placement reports were issued to 

partners for the first time in 2019. 

Centralized Clinical Placement System 

Performance 

During 2019, the Hawaiôi CCPS collaborative placed a 

total of 3,103 discrete student clinical placements using 

the CCPS 2.0 system.  Eight schools of nursing from 

across the state placed pre-licensure nursing students in 

2,796 clinical rotations at 31 different hospitals and 

clinical facilities.  Partners placed 72 students in non-

APRN  graduate level nursing programs into one-on-

one preceptor-led clinical rotations, totaling 12,825 

clinical hours in 2019.  

Hawaiôi CCPS collaborative clinical partners assist in 

the education of Hawaiôiõs nurses and the development 

of Hawaiôiõs nursing workforce by providing critical 

access to on-site clinical placement rotations.  In 2019, 

the Hawaiôi CCPS collaborative clinical partners 

facilitated over 328,000 hours of clinical education 

through CCPS clinical placements.  These clinical 

hours provide nursing students an opportunity to 

Figure 1: Total CCPS Student Clinical Placements by Year 
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develop problem solving skills, observe role models, 

develop necessary clinical competencies, and provide a 

substantial benefit to the healthcare community. 

Department Type Students Total 

Hours 

Clinic  186 22,122 

Critical Care 39 9,345 

Emergency Department 43 7,104 

Medical/Surgical  949 151,979 

Obstetrics 557 34,881 

Pediatrics 394 28,141 

Peri-Operative 22 4,597 

Post-Acute 265 28,162 

Psychiatry 278 23,061 

Specialty 3 257 

Telemetry 103 18,419  
Total 

Hours 

328,068 

Table 1: Student Community Benefit Hours by department in 2019 

Background 

In response to need and to better facilitate clinical 

placements for nursing students, the Center partnered 

with the Foundation for California 

Community Colleges (FCCC) in March 2011 to 

implement the CCPS, a web-based software system in 

Hawaiôi.  The CCPS system was designed by the 

FCCC and the California Institute for Nursing and 

Health Care (CINHC) to ease California's nursing 

shortage by making it easier for nursing schools and 

hospitals to match nursing school students to suitable 

clinical placements. 

The Center leads the coordination of a centralized 

placement system for nursing schools and clinical 

agencies across the state via CCPS and works with 

Hawaiôi schools of nursing and clinical partners to 

support CCPS use, coordinate partner enrollment, and 

facilitate collaborative engagement by partners 

through participation in CCPS state collaborative 

meetings aimed at strengthening clinical placements 

capacity in the State and responding to changing trends 

in healthcare settings and nursing education. 

CCPS creates an open communication platform that 

streamlines the nursing student clinical placement 

process and optimizes clinical site capacity to fulfill 

increasing student capacity demands.  Greater 

efficiency is achieved through the elimination of 

redundancy and scheduling conflicts by utilizing one 

system that all coordinators access within a prescribed 

time period, creating an equitable, transparent, 

automated, and consolidated environment for both 

clinical and academic partners to secure and track 

nursing clinical placements. 

Hawaiôi Nurse Residency Program 

(Hawaiᾶi NRP) 

Outcomes 

Hawaiôi Nurse Residency Program Partnership 

 The Hawaiôi NRP statewide partnership expanded 

to include Maui Memorial Hospital, Maui Health 

System, and Kaiser Foundation Hospitals in 

August 2018.  Maui Memorial Hospital initiated 

their first cohort of Hawaiᾶi NRP new nurse 

graduates on January 24, 2019 and a second cohort 

on October 24, 2019.  A total of 56 new nurse 

graduates have been enrolled in Maui Memorialõs 

NRP program in its first year of operation. 

 The Center facilitated Vizient/AACN  Nurse 

Residency Program Implementation training for 

Kaiser Permanente Moanalua Medical Centerõs 

new NRP in July 2019.   Moanalua Medical Center 

initi ated its first ever NRP cohort in September 

2019 comprised of 11 new nurse graduates. 

 The addition of new partners to the Hawaiôi NRP 

expands NRP participation to 3 of 4 counties of 

Hawaiôi. 
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Other Program Activities  

 With input from Hawaiôi NRP partner facilities 

and Academic Counsel members, the Center 

created and disseminated the Desirable 

Competency List (DCL) in February 2019.  The 

DCL identifies the clinical nursing skills most 

desired by Hawaiôi acute care facility employers in 

new nurse graduates transitioning into practice 

aligned with  the Quality and Safety Education for 

Nurses (QSEN) pre-licensure competencies and 

the Vizient/AACN NRP curricula . The DCL is 

intended to be a reference for development of pre-

graduation checklists, new curricula, and/or 

surveys. 

 In response to partner requests, the Center engaged 

both Hawaiᾶi NRP partners and other healthcare 

leaders to undertake a review of available tools and 

models for nurse transition to practice support in 

non-acute care settings, such as long term care and 

for the support of APRN transition to practice. The 

Center formed the Hawaiᾶi NRP Models Sub-

committee and the APRN Transition to Practice 

Initiative Committee to inform the expansion of 

transition to practice support in Hawaiôi. 

Hawaiôi Nurse Residency Program 

Performance 

To date, more than 900 new graduate nurses have 

participated in Hawaiôi NRP partner programs.  

Hawaiᾶi organizations who participate in the Hawaiᾶi 

NRP 7 year averages 94% retention of their nurse 

residents since the program was implemented in 2012. 

Approximately 50% of all new nurse graduates 

employed in acute care benefit from this program. 

In 2019, of the 77 residents who began a NRP, 99% 

(n=77) completed their respective programs. The 

Hawaiôi NRP 2018-2019 retention rate was greater 

than the retention rate from the previous year by 3%.  

This rate is notably higher than the national first-year 

retention rate of new nurses at 82.5 %.  Hawaiᾶiõs 99% 

retention rate is demonstrative of the overall efficacy of 

Hawaiᾶiõs NRP in retaining first-year hires.  

The Hawaiôi NRP new graduate nurse enrollment 

increased by 71% in 2019.  The 2019 nurses are 

expected to complete the program in 2020. 

Participants in Hawaiôi NRP programs routinely report 

higher satisfaction levels than participants in 

Vizient/AACN programs outside of Hawaiôi.  Hawaiôi 

NRPõs overall program was rated 13% higher than the 

national benchmark in 2019. Participants reported 

higher scores for Hawaiôi NRPs in 9 of the 10 program 

evaluation metric categories. The NRP Evaluation 

scores for 2019 demonstrate the overall efficacy and 

quality of Hawaiᾶiõs NRP programs. 

Figure 2 Hawaì i Nurse Residency Program Retention Rate by Cohort Year 

Figure 3 HawaiԀi Nurse Residency Program Participant Evaluation Survey at 
Graduation 
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Background 

For many new nurses, their first full-time clinical 

position is unexpectedly challenging and stressful. 

Nationally, about 18% of new nurses leave their initial 

positions within the first year of being hired (RWJ, 

2017)1.  The cost of nurse turnover is reported to be 

between $48,000 and $64,000 per nurse (Cline et al., 

2003)2.  New nursesõ rapid departure from their first 

positions or the practice of nursing entirely has 

negative impact on themselves, the facilities that hired 

them, the nursing workforce as a whole, and can 

negatively impact the quality of patient care.   

To facilitate a smoother and more successful transition 

from academic program to nursing practice, many 

healthcare organizations have developed nurse 

residency programs (NRPs). The typical NRP is a year-

long on-the-job educational, mentoring, and training 

experience. Nurse resident cohorts have access to 

preceptors and are coached to develop effective 

communication, leadership, and critical thinking skills. 

These opportunities promote successful transition to 

nursing practice. Nationally, 95% of new nurses who 

complete an NRP remain in their position for at least 

one year, a substantial improvement over the national 

average retention rate of 82%. 

To support the retention and transition to practice of 

new nurses, reduce attrition, and facilitate a smoother 

and more successful transition from academic program 

to nursing practice, the Center led the development of 

the first multi-facility statewide NRP nurse residency 

program partnership of its kind in the country. In 2012, 

the Center formed the Hawaiôi NRP, a collaborative 

partnership between hospitals in Hawaiôi and Hawaiôi 

schools of nursing, to share resources and expertise, 

and to strengthen the relationship between academia 

and clinical healthcare delivery. The Clinical 

                                                      

 

 

1 Newly licensed registered nurses: facts and figures. RN Work Project website. Link to Newly licensed registered nurses: facts and figures, RN Work Project 
website.. Accessed March 7, 2017. 
2   Cline, D., Reilly, C., Moore, J. (2003) What's behind RN turnover? Uncover the ôreal reasonõ nurses leave. Nursing Management 34(10): 50ð53. 

Coordinators and Academic Counsel comprise the 

Hawaiôi NRP Steering Committee, which strives to 

exchange innovation, build strategies to improve the 

quality of nurse residency programs across the state, 

and build a strong qualified nursing workforce in 

Hawaiôi.  

The Hawaiᾶi NRP partnership entitles member 

organizations access to a comprehensive package of 

tools including regularly updated curriculum, resident 

performance evaluation metrics, and a national 

network of other organizations with NRPs. In addition 

to access to Vizient, members of the Hawaiᾶi NRP 

partnership participate in quarterly clinical coordinator 

conference calls convened by the Center and network 

with other state partner organizations.  In-person 

Hawaiôi NRP meetings are held annually by the Center 

to allow partners to share successes, identify areas for 

improvement, and collaboratively work to respond to 

changes in the health care environment. 

  

http://www.rnworkproject.org/wp-content/uploads/RN-Trends-InfoGraphic-FINAL-12415.pdf
http://www.rnworkproject.org/wp-content/uploads/RN-Trends-InfoGraphic-FINAL-12415.pdf
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Improving Visibility of the Center 

and Hawaiôi Nursing Initiatives 

Overview 

In response to the mandate to research, analyze and report 

data related to the retention of the nursing workforce, the 

Center aims to improve the visibility of the Centerõs 

work and initiatives and to utilize key partners to 

amplify reporting of outcomes. Through enhanced 

visibility of its programs and initiatives, the Center 

believes that the public, policy makers, and nursing 

and health care leaders will be better equipped to make 

decisions to enable nurses to meet the health care 

demands of today and the future. 

Visibility Outcomes 

 In 2019, the Center partnered with the APIN  

initiative to draft a standardized form to document 

preceptor activities which may be used for nursing 

continuing competency requirements. This form 

was accepted by the Hawaiôi Board of Nursing 

(HBON)  and now appears on the HBON  website 

(image, next page).  

 In 2019, the Center engaged in a number of public 

presentations to improve the awareness of 

workforce research findings, programs available 

through the Center, nursing workforce initiatives, 

and improve understanding about nursing 

workforce and scope of practice issues.  

 The Center engages in policy awareness for the 

general public and students enrolled in schools of 

nursing through Center newsletter notices of 

upcoming legislative and administrative rule 

hearings, and media spotlights. In 2019, the Center 

presented information to nursing professional 

organizations in Hawaiôi and other states, provided 

interviews to the media, and convened working 

groups to develop improved understanding of and 

proposed solutions for regulatory barriers  in 

Hawaiôi. 

Board of Nursing Collaboration  

 In 2017, the Center identified in the nursing supply 

study that nurses were more likely to be aware of 

requirements in acute care settings and least likely 

to be aware if they are LPNs, unemployed, or 

employed in physician offices, home health, or 

assisted living. To prevent losses to the nursing 

workforce due to unawareness of the requirement, 

or lack of access to high quality learning options, 

the Center now includes addressing continuing 

competency requirements within our 

organizational charge.  

 In 2018 through 2019, the Center partnered with 

the HBON to provide print mailings with 

descriptions of the new requirements and 

promotional messages related to the nursing 

workforce supply survey (image, next page). 
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