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EXECUTIVE SUMMARY
To Governor David Y. Ige and State Legislators:
The Hawai‘i State Center for Nursing (Center) is pleased to submit this annual report with updates on the
Center’s strategic plan, programs, products and accomplishments. This executive summary is followed by
program updates and outcomes of the work the Center has achieved in the past 12 months. Appendices
provide supporting materials and the new strategic plans.
Throughout the last winter and spring, the Advisory Board and staff convened with stakeholders across
the state to identify the current environment, trends, and future needs of nursing in relation to the Center’s
mandates. The outcome of these efforts were threefold:
1. The current work of the Center was validated as relevant and purposeful;
2. New strategic priority areas focusing on advanced practice registered nurse (APRN) transition to
practice and community based health care management teams were adopted; and
3. Drivers for the strategic priorities and existing work were identified as follows:
Responsive Education
Actionable Data
Leadership Development
Home Health and Community-Based Nursing
Evidence-Based Practice (EBP)
Promotion of Nursing
With the outcomes of the strategic plans for 2018 through 2023, the Center launched into revising existing
work to be responsive to the drivers and strategic priorities. As we turn the page on 2018, it is important
to note the foundation for these plans have been set into action. New steering committees for each strategic
priority area are identified, and steering committees for research and recruitment and retention,
respectively, have been re-stablished to ensure a continuous feedback loop between our schools of nursing,
employer partners, professional associations, interprofessional partners, workforce researchers and the
Center is intact.

To collect and analyze data and to prepare and disseminate written reports and recommendations
regarding the current and future status and trends of the nursing workforce.
In 2018, the research initiative focused on improving awareness of the workforce research findings, relaunching and starting the revision process for the educational capacity survey of all in-state schools of
nursing, continuing ad-hoc research initiatives related to the nursing workforce, and developing
standardized evaluation of Center programs. These efforts have increase the perceived value of the
research and provided timely and memorable responses to the state’s greatest nursing workforce
questions.
Three notable individual outcomes of the research initiative are as follows:
Act 43, SLH 2018, which establishes preceptor tax credits for health care providers is the result of
evidence-based policy recommendations. The dire lack of health care professionals who volunteer as
preceptors was first quantified by research efforts conducted by the Hawai‘i State Center for Nursing
in 2017. Secondly, using in-state nursing supply findings from 2017 and education capacity survey
findings from academic year 16-17, our state now estimates that we will achieve the Institute of
Medicine’s Future of Nursing report (2011) recommendations to have at least 80% of registered nurses
(RNs) prepared with a bachelor of science in nursing (BSN) by 2022. Though the recommendations of
the IOM were to achieve this by 2020, we suspect Hawai‘i is far ahead of the nation to achieve this
benchmark. Lastly, for the first time in the Center’s history, we developed and released Nursing
Workforce Infographics by County. This effort allows for the unique characteristics of each county to
stand out, and enables geographically specific workforce planning to have accessible and highly visual
data to support its efforts.
In 2018, the Education Capacity survey of the 2016-2017 academic year found that there are three times
as many applicants as enrollment openings in schools of nursing. Additionally, great challenges for

school of nursing include inadequate funding for nursing faculty salaries and access to clinical training
sites for students.

Conduct research on best practices and quality outcomes.
The efforts to conduct research on best practice and quality outcomes have for nearly a decade focused
on advancing Evidence-Based Practice (EBP) by growing our own EBP experts, EBP-supportive health
care and nursing leaders and faculty competent in teaching EBP concepts. This program is the first in
the nation to utilize a state-wide approach to EBP development.
In 2018, the Center’s EBP program was presented at two national conferences, local audiences and
maintaining its commitment to teaching new generations of EBP practitioners. In addition, this year
marked the start of a new EBP venture, in which our state-wide partners share topics of their EBP
work. This effort will enable state wide information sharing, allow for cross-institution efforts to reduce
harm, improve safety, and establish wide-spread cultures of evidence-based patient care.
Finally, as the state now requires continuing competency efforts for nursing license renewal, the Center
began its efforts to become a nursing continuing education provider. This effort will enable the Center
to connect with more nurses and nursing partners across the state and enable improved access to lifeline
learning, and Hawai‘i-specific professional development opportunities.

Develop a plan for implementing strategies to recruit and retain nurses.
The work efforts of the recruitment and retention programs are the breadth of the Center’s efforts. From
ensuring clinical placements for nursing students on O‘ahu and Kaua‘i, to convening the Hawai‘i Nurse
Residency Collaborative, to advancing Academic Progression in Nursing across the state, these efforts
require considerable community partner collaboration, energy, and commitment.
In 2018, the Center projected that Hawai‘i will be one of the first states in the nation to achieve an 80%
BSN prepared nursing workforce. Activities to address the financial burden, increase access to BSN
education for nurses residing on neighbor islands and align academic progression with nursing license
requirements aim to enable our state to meet this goal. Supporting academic progression, the Center
continues to support systematic clinical placements for RN and APRN students.
Analysis of clinical placements finds that the state is encountering a decline in access to clinical
placements. This affects schools of nursing ability to produce adequate numbers of nurses for today’s
and the future’s needs, and schools ability to ensure students receive opportunities for direct patient
care needed for entry to nursing practice. Partnerships with clinical partners and in-state schools are
in place to address these findings.
The transition to practice program for new graduate nurses expanded to Maui County. Nurses in the
first year of nursing practice are now able to receive crucial support in their first nursing role at
hospitals on Hawai‘i County, Maui County, and the City and County of Honolulu. Additionally,
retention for new graduate nurses in a nurse residency program was 99%; the highest retention rate in
Hawai‘i since the inception of the nurse residency program, as well as the national retention benchmark.

Research, analyze, and report data related to the retention of the nursing workforce (Visible Nursing
Initiatives”).
The Center invested deeply in improving the visibility of nursing workforce initiatives this year. In
doing so, the understanding of what the Center is and does, as well as the products and their potential
use became increasingly visible in the nation and the state.
This summer, following a grossly inaccurate nursing workforce report, the Center used its own and the
State’s Department Of Labor And Industrial Relations and Department of Commerce and Consumer
Affairs data to have the incorrect data source retracted and correct the perception of access to nurses in
this state.

Engage in Communication and Public Awareness Strategies to support strong nursing workforce and
Center initiatives (“Advancing Nursing Initiatives”)

In 2018, the Center focused on uniting partners and advancing access to care. The Center convened the
Culture of Health Summit with special guest, Dr. Sue Hassmiller, RN, FAAN of the Robert Wood
Johnson Foundation. This effort highlighted the state’s incredible nurse driven and health care driven
interprofessional efforts to create a healthier and safer communities where people live, learn, work and
play. The Center also organized events and presented locally and national on pilots and programs that
create out-of-the-box strategies to address provider and preceptor shortages, enhance access to
behavioral health education, deepen capacity for nursing and health care leadership, and inform the
policy making process.
Finally, the Center continued its work advancing access to care by addressing barriers to health care
education, with the successful passing of Act 43, and removing barriers to APRN practice, with the
successful passing of Act 162.
It is important to note the considerable work of the staff, advisory board, and community partners in these
accomplishments. Throughout the year, and within every activity, outcome, and effort was a multi-person,
multi-partner approach. The Center is a convener. As we close out the work of the last strategic plans and
begin new initiatives, the work of convening voices and finding opportunities for collaboration and shared
value is increasingly important.
The state is entering new territory in health care. Patients are experiencing decreased length of stay in
acute care hospital settings. Increasingly complex patients are moving into settings like the home, long
term care facilities, and the streets. This calls more precision in nursing than ever before, while also
requiring diversity in competencies including behavioral health, care coordination, and specialty care.
Despite this, clinical education is increasingly hard to come by for a multitude of reasons and even with
dedication of our partners to nursing education. As this dynamic of care rapidly shifts, we will need to rely
heavily on our partners to help inform us of priorities so our efforts align and address with the areas in
greatest need, from education to transition to practice to practice change innovation, and from research to
policy recommendations.
It is with great humility and honor that the Center continues to serve the call to action set forth in 2003.
We are committed to continuing to serve, convene partners, build trust, deliver outcomes, and innovate to
ensure high quality care is accessible to all the people of Hawai‘i.
Respectfully submitted by:

Laura Reichhardt, MS, APRN, NP-C
Director

Hawaiʻi State Center for Nursing

Susan Young, DHA, MSA, RN
Chair, Advisory Board
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Nursing Workforce Research
In response to the mandate to collect and

analyze data and to prepare and disseminate
written reports and recommendations
regarding the current and future status and
trends of the nursing workforce, the Center
aims to continue the nursing workforce supply
survey and educational capacity survey; revise
the education capacity survey; determine
demand and future projections of nursing
workforce needs; promote nursing through
accessible data; and establish workforce
research steering committee to inform strategic
efforts and emerging research opportunities.
The Center also strives to produce actionable,
responsive and useful data to ensure that our
state’s nursing are evidence-based and
objectively monitored for success. Outcomes of
the 2018 efforts are as follows.

Hawai‘i Nursing Workforce Supply
Supplemental Reporting
Publication of Summary Infographics for
the Four Counties Outcomes
Reinforces the Center’s decision to
reorganize the 2017 Hawai‘i Nursing
Workforce Supply survey data reporting to
emphasize the unique characteristics and
workforce development challenges for each
of the counties.
Summarized key population and nursing
workforce characteristics by county with
emphasis on the most notable data points
for each county.
Ensured ongoing awareness and relevance
of the 2017 supply survey between fielding
cycles.
Available in Appendix D and at
http://www.hawaiicenterfornursing.org/data
-reports/

Presentation of Data Collection and
Reporting Methodology at National
Conference Outcomes
The Center’s researcher and director
presented report reformatting to our
national colleagues at the National Forum
of State Nursing Workforce Centers’ annual
convention in Chicago.
Annual Report 2018

Prompted discussion among attendees
about the importance of and challenges
associated with revising the reporting of
data collected on a cyclic basis.

Hawai‘i Nurse Education Capacity
Survey
Resumption and Expedited Reporting of
the Education Capacity Survey Outcomes
The survey is the only summary of in-state
capacity to educate nurses.
We revised the data collection instrument
to simplify data reporting for schools
resulting in a valid response rate of 90%.
The statewide report was published within
6 months of the completion of data
collection.
Schools each received an individual schoolto-state comparison report allowing them to
see their contribution Hawai‘i’s nurse
education efforts.
Key findings include:
 Demand for entry-to-practice nurse
education programs exceeds schools’
capacity to accept new students by as
much as 3 applicants to each available
opening
 Demand for graduate-level nurse
education remains high which
contributes to the production of nurses
who may serve as primary care
providers.
 Inadequate funding for faculty salaries
and a lack of access to enough clinical
training sites are challenges that impact
the majority of schools.
The statewide report can be viewed in its
entirety at
http://www.hawaiicenterfornursing.org/wpcontent/uploads/2018/07/2016-2017-HawaiiNurse-Education-Capacity-StatewideReport-FINAL.pdf

Publication of the 2018 Hawaiʻi BSN
Forecast Outcomes
Availability of workforce and nurse
education data from the same year allowed
us to use a model to forecast the
approximate year in which 80% of Hawai‘i’s
6

RN workforce would have a BSN or
graduate nursing degree.
Findings from the calculation indicate that
80% of the RNs working in Hawai‘i will
have a BSN or higher by about the year
2022. Available data suggest that Hawai‘i
will likely be one of the first states in the
nation to achieve this IOM-recommended
target.
The full 2018 Hawai‘i BSN Forecast report
is available in Appendix E at
http://www.hawaiicenterfornursing.org/wpcontent/uploads/2018/08/Hawaii-BSNForecast-2018-2.pdf

Reinstatement of the Research Steering
Committee Outcomes
This advisory committee comprises
individuals from industry, nurse education,
and government.
The committee will meet three times a year
to review the Center’s research activities
and plans and provide necessary guidance
on ensuring the continued value and
relevance of our data and reports.

Development of a Five-Year
Comprehensive Program of Research
The Center’s primary research activities
have been scheduled through 2023 to
ensure that all research priorities are
accounted for and assigned the appropriate
resources.
Key components of the 5-year plan include:
 consultation on an interprofessional
health care employer demand survey in
2018;
 evaluation of our Evidence-Based
Practice curriculum beginning in 2018;
 white papers related to the Center’s key
strategic priorities of nurse-led health
care teams and APRN transition to
practice to be published early in 2019;
 evaluation of the Hawai‘i Nurse
Residency Collaborative in 2019;
 nurse Education Capacity Surveys to be
completed annually between 2018 and
2023;
 nursing Workforce Supply Surveys to be
completed in 2019, 2021, and 2023 with
Hawaiʻi State Center for Nursing



scheduled infographic releases during
intervening even-numbered years; and
additional ad hoc projects as necessary
or as opportunities emerge.

Ask the
Right
Questions

Keep Up the
Infographics

Respond to
Requests
for Data

Small
Reports &
White
Papers

Background
Since it was founded, research has been a
required activity for the Center. In response to
these mandates, the Center has developed
research program with three components:
cyclic data collection and reporting of the
Nursing Workforce Supply and Nurse
Education Capacity surveys;
ad hoc data collection and reporting of data
from ad hoc studies conducted in response
to specific partner inquiries or emergent
workforce development challenges; and
systematic evaluation of the efficacy and
quality of the Center’s programs.
In addition to our mandated research activities,
the Center’s strategic plan through 2023 places
greater emphasis on research as a vehicle
through which the Center will be data-driven
and evidence-based in our decision-making
related to program and policy
recommendations and advancement of nursing
initiatives.
Additionally, the Center recognizes that data
cannot make an impact when it is not widely
distributed. To that end, the Center’s research
priorities also include the systematic
dissemination of our data through electronic
publishing, infographics, short reports and
webinars.
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Best Practice and Quality
Outcomes
In response to the mandate to conduct research
on best practices and quality outcomes, the
Center aims to continue evidence-based
practice (EBP) workshops for clinician and
faculty, promote evidence-based practice to
nurses and health care leadership, investigate
the Center’s role in offering continuing
competency activities and resume and
evidence-based practice steering committee.
Outcomes of the 2018 efforts are as follows.

EBP internship which consists of six
meetings total.
To date more than 200 nurses have been
trained in EBP across the state accounting
for over 90 projects.

Evidence-Based Practice
Clinician Evidence-Based Practice (EBP)
Workshop and Internship Outcomes
The Associate Director for EBP identified
the need to update the Center’s EBP
approach and tools with the goal of unifying
the EBP model used across the state. As a
result, the Center’s EBP workshops now
include the Iowa Model along with the
Johns Hopkins Model and tools this year.
In April 2018, five teams made up of 11
clinicians completed the two-day workshop.
Topics emerging from the 2018 cohort
include improving retention in emergency
department (ED) nurses, management of
diabetes mellitus type 2 patients in the
acute care setting, and improving
communication in interprofessional teams
related to patient care.
The EBP internship meetings for the 2017
cohort concluded and the 2017 cohort’s EBP
internship meetings began after the 2018
workshop. Current teams are working on
their literature searches and some have
proceeded to developing and piloting a
practice change.

Background
The Center provides an intensive workshop
designed for clinicians interested in
completing an EBP project at their facility.
This intensive is followed by the 12-month
Annual Report 2018

March 2018 Educator EBP Workshop
Outcomes
This workshop was offered via distance
learning for the first time to improve access
for faculty professional development across
our island state.
Eleven academicians from 4 institutions
across the state attended this workshop.

Background
The Educator Workshop began in 2016 as a
call for advancing nursing faculty’s capacity
to integrate EBP into curriculum. The twoday intensive workshop where participants
gain a solid understanding of EBP and the
requisite infrastructure, skills, and
resources necessary to incorporate EBP into
academic programs.
To date, over 30 nursing faculty have
completed this workshop.

EBP Champions Collaborative Outcomes
The EBP Champions group is currently
reviewing and learning about the new
Johns Hopkins Model and tools. A complete
review will be completed in 2019.
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Background
The EBP Champions Collaborative is
fundamental to a statewide discussion
about ensuring EBP competencies in new
graduates.
The EBP Champions Collaborative consists
of at least one representative from each of
the schools of nursing across the state. An
EBP Champion leads their fellow faculty in
threading EBP concepts throughout their
curriculum to ensure students have
appropriate EBP competencies upon
graduation.

EBP Program Background
Evidence-based practice refers to making
decisions about patient care based on the best
scientific evidence produced by clinical
research. This statewide suite of programs
improves quality of care and patient outcomes
by disseminating knowledge to increase EBP
competencies statewide in clinicians, educators,
and leadership.

Convened the Statewide EBP Project
Sharing Collaborative Outcomes
The EBP Project Sharing Collaborative
formalized in 2018 to focus on creating a
repository of EBP projects across the State.
Currently, memorandums of agreement are
being signed. Potential members include
all facilities who have completed EBP
projects through the Center’s Clinician EBP
Workshop & Internship series.

Dr. Clementina Ceria-Ulep, University of Hawai‘i at Mānoa School
of Nursing and Dental Hygiene, Ms. Rose Hata, The Queen’s
Medical Center, Ms. Sally Kamai, Hawai‘i Pacific Health and LTC
Gordon West, Tripler Army Medical Center serve as panelists at
the Leadership in Action conference, November 2018.

Background
EBP projects improve the quality of care
through advances in care delivery and
improved patient outcomes.
This collaborative is crucial to
communicating these positive results
through the health care delivery system
and to the community at large.

Dissemination of EBP Projects and
Strategies
The Center’s associate director for EBP,
director, and key EBP stakeholders
presented at national and local conferences
on the innovative state-wide approaches to
establishing EBP as the standard for care
and innovation of academic integration of
EBP in schools of nursing.
Hawaiʻi State Center for Nursing
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Continuing Competency
Access to Continuing Competency
Outcomes
In 2018, the Center initiated the process to
become a continuing education provider by
the American Nursing Credentialing Center
(ANCC), the organization which is
internationally renowned for its aims to
promote excellence in nursing and health
care globally through its efforts in
credentialing nurses in specialty practice
areas and accredits health care
organizations that provide continuing
nursing education.
The Center is developing a process to
improve access to ANCC nurse certification
by reducing the financial risk of becoming
certified.
These two programs will increase access to
in-state opportunities that align with the
Hawaiʻi Board of Nursing continuing
competency requirements and increase the
locally produced high quality professional
development opportunities for LPN, RN,
and APRN nurses across the state.

Background

outcomes of Act 127, S.L.H. 2015 are successful
through promoting awareness of the
requirements, and by developing programs and
initiatives that will help nurses fulfill the
requirements.

Liane Muraoka, Program Lead at Hawai‘i State Center for
Nursing, and Lee Ann Teshima, Executive Officer of the Hawai‘i
Board of Nursing talk to nurses at the Hawai‘i Pacific Health
nursing conference, September 2018. Photo provided by Hawai‘i
Pacific Health.

Continuing Competency reminder notice sent to all LPN, RN,
and APRN nurses licensed in Hawai‘i.

In 2015, the Governor Ige signed Act 127 into
Hawai‘i Session Laws, establishing H.R.S.
§457-9.2 and §457-9.3 requiring continuing
competency activities for LPN and RN nurses
starting with the license period that begins in
July 2017. This was the culmination of 5 years
of work by the statewide Continuing Education
Joint Advisory Council, established by SCR
167, 2010, determined continuing competency
should be a requirement for nursing license
renewals. The Center strives to ensure the
Annual Report 2018
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Recruitment and Retention
Responding to the mandate to develop a plan for

implementing strategies to recruit and retain
nurses, the Center aims to develop plans to

address priority areas based on state workforce
research and national best practices, continue
nursing student clinical placement optimization
through the Centralized Clinical Placement
System (CCPS), and continue new graduate
nurse transition to practice efforts through the
Hawaiʻi Nurse Residency Program (NRP).
Additionally, the Center continues its efforts to
support academic progression in nursing (APIN)
through the APIN collaborative, which focuses
today on removing financial barriers and tying
these efforts to our state’s continuing competency
requirements. As the APRN transition to
practice and the community-based health care
management teams initiatives launch, the
Center will make concerted efforts to identify
national best practices and evidence-based
efforts to inform the recommendations and plans
related to these priority areas.

 This focus aims to address financial
barriers to academic progression. The
initial population focus is on neighbor
island nurses. BSN rates are lowest in
counties without a local BSN program,
according to our 2017 Nursing Workforce
Survey. Further, community colleges on
neighbor islands report high interest of
their graduates to continue education, but
note financial capacity is often a barrier to
continuing education.

Academic Progression in Nursing
Academic Progression Strategy Outcomes
The APIN collaborative is engaged in
fulfilling work towards the strategic plan set
for 2017-2019. Six areas were identified as
being important considerations when
discussing academic progression in the state:
target populations, marketing, partnerships,
continuing competency, data, and financial
barriers. Our partners selected financial
barriers and continuing competency as the
leading priority areas.
Continuing Competency
 This focus aims to ensure alignment
between the between academic offerings
and the new continuing competency
requirement for nurses. The initial
population focus is on non-acute care nurses
to ensure they are aware of and in
compliance with continuing competency
requirements.
Financial Barriers

Hawaiʻi State Center for Nursing

BSN Forecasting
The Center released a white paper on the
projected timeline of Hawai‘i’s achievement of
the 80% BSN Rate. Using data from the 2017
Nursing Workforce Supply Report, the 2016-2017
Hawai‘i State Nurse Education Capacity Survey,
and the BSN forecasting model developed by
Joanne Spetz, Hawai‘i is forecasted to achieve
the 80% BSN rate by 2022. In contrast, the
national nursing workforce is expected to be 66%
BSN-prepared by 2026. See Appendix E for full
forecast.
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Background
Nurses make up the largest group of health care
providers and must be highly educated to meet the
increasingly complex health care needs of
Hawai‘i’s people. In alignment with the Institute
of Medicine’s recommendation that 80% of the
nursing workforce be baccalaureate prepared or
higher by 2020, the Center continues to support
the APIN initiative. This initiative aligns with
our mandate to ensure implement strategies that
recruit and retain nurses in the workforce.
This program began in 2012 when the Hawai‘i
Action Coalition received a Robert Wood Johnson
Foundation (RWJF) grant.
Through this
program, academic, employer, and community
stakeholders across the state gathered to identify,
develop, and implement strategies that would
decrease barriers and facilitate academic
progression for our nursing workforce. RWJF
discontinued APIN in 2016, and local partners
opted to sustain funding for this collaborative
effort.

Centralized Clinical Placement
System
Advanced Practice Registered Nurse Clinical
Placement Pilot Program Outcomes
The Center launched a pilot program in 2017
to place APRN students into clinical
placements using the Centralized Clinical
Placement System (CCPS) 2.0 web tool.
Partners include Hawaiʻi Pacific University,
The Queen’s Medical Center, and University
of Hawaiʻi at Mānoa. The pilot aims to
improve efficiency and to reduce redundancy
in scheduling activities across multiple
nursing degree programs.
In 2018, 85 APRN placements were
facilitated using the CCPS system, effectively
streamlining the placement process for the
pilot partners.
Due to positive feedback from participating
pilot partners, the Center and the Hawai‘i
collaborative will continue the APRN
program and anticipates expanding it to
include additional clinical sites in 2019.

Clinical Placement Capacity Survey
The Center developed and launched the
Clinical Placement Capacity Survey in June
to assess both the anticipated availability of
placements in the clinical setting and the
educational need for clinical placements.
The survey aimed to improve understanding
of environmental trends and enable partners
to plan for changes to clinical site
availability.
Findings include a projected 9% reduction in
RN student clinical placement access.
Reductions are largely due to decline in
hospital patient census and temporary
closures of hospital units for capital
improvements.

Annual Report 2018
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CCPS Training
During 2018, the Center provided 3 on-site
training sessions for clinical partners, and 2
on-site training sessions for academic
partner coordinators to ensure users are
prepared and confident using the CCPS 2.0
system.
The Center prepared 4 additional CCPS
utilization and training updates to ensure
partners had adequate resources to stay
abreast of CCPS 2.0 system upgrades and
changes.

Clinical Placement System Feedback and
Reporting
The Center provided opportunities between
the academic and clinical partners to
collaborate in a transparent, collegial
environment through hosting regularly
scheduled meetings throughout the year.
These meetings allow continued
communication and advancement of shared
ideas and goals to benefit the nursing
community in Hawaiʻi as a whole.
Compiling collaborative partners’ feedback,
the Center provided the CCPS system
developers with recommendations for change
and system improvements; many of which
were adopted.

Total LPN, RN, and APRN Student Placements represents total
number of student placements within the calendar year

In 2018, the Hawai‘i CCPS collaborative clinical
partners facilitated 403,647 hours of RN clinical
education through CCPS clinical placements.
These clinical hours provide nursing students an
opportunity to develop problem solving skills,
observe role models and develop necessary
clinical competencies, and provide a substantial
benefit to the health care community.
2018 LPN and RN Clinical Placements:
Community Benefit Hours

CCPS Performance
During 2018, the Hawai‘i CCPS collaborative
placed a total of 3,656 discrete student clinical
placements using the CCPS 2.0 system. Eight
schools of nursing, from across the state placed
LPN and RN nursing students into 3,571 clinical
rotations at 31 different hospitals and clinical
facilities. Eighty-five APRN students were
placed into one-on-one preceptor-led clinical
rotations.

Hawaiʻi State Center for Nursing

Total number of LPN and RN student placements hours within the
calendar year

Background
In response to an established need and to better
facilitate clinical placements for nursing
students, the Center partnered with the
Foundation for California Community Colleges
(FCCC) in 2011 to implement the Centralized
Clinical Placement System (CCPS), a web-based
software system.
13

The Center leads the coordination of a
centralized placement system for nursing schools
and clinical agencies across the state via CCPS.
Further, the Center works with Hawai‘i schools
of nursing and clinical sites by facilitating
collaborative engagement by partners. These
efforts aim to improve clinical placement
capacity in the State and respond to changing
trends in health care settings and nursing
education.

Hawai‘i Nurse Residency Program
Collaborative Outcomes
The Hawai‘i Nurse Residency Program (NRP)
statewide collaborative expanded to include
Maui Memorial Hospital, Maui Health
System, a Kaiser Foundation Hospital in
August 2018. Maui Health System is the
first Vizient/AANC NRP in Maui County and
aims to increase support for first year new
graduate nurses transitioning into clinical
practice.
The Center facilitated Vizient/AACN NRP
Implementation training for Maui Memorial
Hospital staff and collaborative members in
September 2018.
Maui Memorial Hospital expects to support
at least 50 new graduates in the first year of
their NRP participation.

Image of islands with representation of active, expanding, and
no current nurse residency programs.
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Performance Outcomes
Utilization of the Hawai‘i NRP sustained a
significant return on investment. Hawaiʻi
organizations who participate in NRP currently
average a 94% retention of their nurse residents
since the program was implemented in 2012.
In 2018, out of the 81 residents in the Hawai‘i
NRP, 99% (n=81) completed their respective
programs. The Hawai‘i NRP 2017-2018 retention
rate was greater than the retention rate from the
previous year by 10%. This rate is notably
higher than the national first-year retention rate
of 82.5%. Hawaiʻi’s 99% retention rate is
demonstrative of the overall efficacy of the
Hawaiʻi NRP in retaining first-year hires.

2018 NRP Conference Outcomes
The Center proudly provided financial
support for Kristin Wai‘alae to represent the
Hawai‘i NRP at the Vizient/AACN Nurse
Residency Program Annual Conference in
Savannah, Georgia on March 13–16, 2018.
Kristin Wai‘alae, of Adventist Health Castle,
was selected by Vizient to present her
evidence-based project in the poster
presentation sessions of the annual
conference.
The Center’s NRP Coordinator attended the
conference and prepared comprehensive
reports on key presentations for
dissemination to the Hawai‘i NRP partners
unable to attend the national meetings.
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participate in clinical coordinator conference
calls and in-person meetings to allow partners to
share successes, identify areas for improvement
and collaboratively work to respond to changes in
the health care environment.

Leaders in Nursing Hui

Kristin Waiʻalae of Adventist Health Castle at the Vizient/AACN
Nurse Residency Program Annual Conference in Savannah, Georgia

Background
For many new nurses, their first full-time
clinical position is unexpectedly challenging and
stressful. Nationally, about 18% of new nurses
leave their initial positions within the first year
of being hired (Kovner et al, 2014)1. New nurses’
rapid departure from their first positions or from
the practice of nursing entirely has negative
impact on the nurses, the facilities that hired
them, and the nursing workforce as a whole.
To facilitate a more successful transition upon
graduation to nursing practice, many health care
organizations have developed NRP models.
Nationally, 95% of new nurses who complete the
Vizient NRP model remain in their position for
at least one year.
To support the retention of new nurses, in 2012,
the Center led the development of a statewide
nurse residency program collaborative. The first
of its kind in the nation, the Hawaiʻi NRP
collaboration entitles member organizations
access to a comprehensive package of tools
including regularly updated curriculum, resident
performance evaluation metrics, and a national
network of other organizations with NRPs.

In response to the strategic planning
conversations, the Center initiated the
Leaders in Nursing Hui in August 2018.
This hui convenes nursing executives and
deans and directors of schools of nursing,
statewide, to discuss education and early
career recruitment and retention topics.
Priorities for 2018-2019 include assessing
and addressing constraints related to clinical
education, identifying constraints, priorities
and opportunities related to new graduate
transition to practice in the next five years,
and developing state-wide approaches to the
nursing continuing competency requirements.

Chamber of Commerce Health
Workforce Initiative
The Center is a co-convener of the nursing
subgroup for the O‘ahu Chamber of
Commerce’ Health Workforce Initiative
(HWI). The HWI is administered by
Healthcare Association of Hawai‘i and is
deepening the understanding of health
workforce needs by identifying health
workforce employer demands. Pairing this
information with the Center’s existing data
available from the education capacity and
nursing workforce supply, this partnership
aims to enable comprehensive planning to
address specialty nurse shortages, transition
to practice barriers and ensure workforce
development efforts align with the projected
needs of our state.

In addition to Vizient content and analytics,
members of the Hawaiʻi NRP collaborative
1

Kovner, C. T., Brewer, C. S., Fatehi, F., & Jun, J. (2014). What Does Nurse Turnover Rate Mean and What Is the Rate? Policy, Politics, &

Nursing Practice, 15(3–4), 64–71. https://doi.org/10.1177/1527154414547953
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Improve Visibility of Center and
Hawaiʻi Nursing Initiatives
In response to the mandate to research, analyze

and report data related to the retention of the
nursing workforce, the Center aims to improve

the visibility of the Center’s work and initiatives
and to utilize key partners to amplify reporting
of outcomes. Through enhanced visibility of it’s
programs and initiatives, the Center believes
that the public, policy makers, and nursing and
health care leaders will be better equipped to
make decisions to enable nurses to meet the
health care demands of today and the future. The
outcomes are as follows.

Visibility Outcomes
In 2018, the Center engaged in a number of
public presentations to improve the
awareness of workforce research findings,
program available through the Center,
nursing workforce initiatives, and improve
understanding about nursing workforce and
scope of practice issues.
Workforce research presentations focused on
the potential use, modifications, and findings
of the Center’s nursing workforce supply and
educational capacity surveys to national,
local and webinar audiences. Additional
presentation of workforce supply findings
were presented to local audiences, including
health service organizations, provider
recruiters, and future professionals in
broader presentations focusing on
recruitment, retention, and future
possibilities for the nursing workforce in
Hawai‘i.
In response to a grossly inaccurate report on
Hawai‘i’s nursing workforce, the Center
successfully advocated for the inaccurate data
source to be taken down until remediated,
and had a clarifying op-ed published by a
large national health care information media
outlet who also retracted the original story.
Programmatic and initiative updates were
presented to national and local audiences.
The method and outcomes of the nursing
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writing manuscripts for publication workshop
was presented nationally. Interprofessional
education and practice pilots were presented
at two large health care conferences locally
and one conference, nationally. Additionally,
a breakout session was dedicated to
Evidence-Based Practice and facilitated by
the Center at a local nursing and health care
leadership conference.
The Center engages in policy awareness for
the general public, students enrolled in
schools of nursing, through Center newsletter
notices of upcoming legislative and
administrative rule hearings, and media
spotlights. In 2018, the Center presented
information to nursing professional
organizations in Hawai‘i and other states,
provided interviews to the media, and
convened working groups to develop
improved understanding of and proposed
solutions for regulatory barriers in Hawai‘i.
Lastly, the Center established shared goals
and strategies to address awareness of the
new continuing competency requirements for
nurses. Outcomes in 2018 include
development of an awareness mailer that the
Hawai‘i Board of Nursing distributed to all
licensed practical and registered nurses by
the state, and development of standardized
tracking tools for the Board of Nursing to
recommend to the licensed nursing
population in this state.

Dr. Carrie Oliveira, Liane Muraoka, Dr. Katherine Finn Davis
and Laura Reichhardt at the Leadership in Action conference
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Advancing Nursing Initiatives
In response to the need to continually engage
and expand partners in nursing initiatives to
ensure our mission is achieved, the Center
developed a new goal to engage in
communication and public awareness strategies
to support strong nursing workforce and Center
initiatives. The aims of this goal are to expand
partnerships to achieve priorities, mandates and
goal outcomes, diversify funding sources for
Center initiatives, advocate for sound nursing
and health policy development using data-driven
strategies and engage with national initiatives to
ensure Hawai‘i’s nursing and health care is
grounded in national best practices and aims.
This goal establishes inclusivity of national and
local priorities, ensuring that our efforts are
based in real time and projected greatest needs
for nurses, health care and patient wellness.
Simultaneously it establishes the Center as the
nursing voice for Hawai‘i in both local and
national platforms.

Hawaiʻi Action Coalition
Culture of Health Summit Outcomes
Sue Hassmiller, RN, PhD, FAAN, senior adviser
for nursing for the Robert Wood Johnson
Foundation joined 43 of Hawai‘i nursing and
health care leaders on June 1, 2018 for the
Hawai‘i Action Coalition Culture of Health
Summit. At this event, Dr. Hassmiller established
the connection between achieving advancement in
nursing education, policy and practice initiatives
and ability for communities to achieve cultures of
health. Follow this presentation, three panels
followed, focusing on interprofessional efforts to
expanding capacity for APRN education; engaging
nurses in policy; and making health a shared
value. Local presenters included representatives
from state government, elected officials, health
care
employers,
schools
of
nursing,
interprofessional
workforce
development,
federally qualified health centers, health related
not-for-profits
and
nursing
professional
associations.
Hawaiʻi State Center for Nursing

In 2018, Hawai‘i Action Coalition recognized three
legislators, Senator Rosalyn Baker, Senator Jill
Tokuda and Representative Della Au Belatti on
their considerable advocacy on behalf of nurses
and patients in Hawai‘i.

HAC Co-leads Beth Hoban, Laura Reichhardt and Dean Mary
Boland present awards to Senators Rosalyn Baker and Jill Tokuda
at event with special guest, Dr. Sue Hassmiller.

Hawaiʻi Interprofessional Education and
Collaborative
From 2016 to 2018, Hawai‘i Action Coalition
provided matching funds for Hawaii
Interprofessional Education and Collaborative
(HIPEC) Alliance, a project of the UH Mānoa
Nursing funded by the National Center for
Interprofessional Practice and Education which
is supported by a Health Resources and Services
Administration. The National Center is also
funded in part by the RWJF, the John A.
Hartford Foundation, the Josiah Macy Jr.
Foundation, the Gordon and Betty Moore
Foundation and the University of Minnesota.
The purpose of the HIPEC Alliance was to
address the complex health needs of keiki
through the provision of services at school-based
health centers so that students can remain in
school. Ultimately, improvement in keiki health
will reduce missed school days and facilitate
student learning.
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Leadership In Action Conference
For the fourth year, the Center co-sponsored the
Leadership in Action Conference. This conference
is sponsored by the American Organization of
Nurse Leaders Hawai‘i Chapter, the Hawai‘i –
Pacific Chapter of the American College of
Healthcare Executives and the Center and
convenes nearly 200 health care and nursing
leaders across Hawai‘i to engage in nurse and
health care leadership professional development.
In 2018, the keynote speakers included Dr.
Michael Frisina, Dr. Jack Needleman, and Dr.
Scott Miscovich, with panels focusing on evidence
based practice, maintaining an engaged
workforce, Adventist Health Castle’s journey to
achieving the Baldridge award, and engaging a
multigenerational workforce.

continuing competency requirements. In fall of
2018, senior nursing students began a new effort
to focus on the state opioid initiative to decrease
public harm and increase safety related to opioid
use and abuse.

Background
The Hawai‘i Action Coalition (HAC) is the
driving force for implementing the
recommendations from the Institute of
Medicine’s groundbreaking report: The Future of
Nursing: Leading Change Advancing Health.
Understanding that Hawai‘i has specific health
care challenges and needs, HAC works with
diverse stakeholders to create and model
innovative solutions with nurses leading the
way. HAC was founded in 2012 and is co-led by
representatives from the University of Hawai‘i at
Mānoa School of Nursing and Dental Hygiene,
Hawai‘i State Center for Nursing and Prime
Care Services Hawaii. These leaders represent
strong partnerships and serve as the catalyst in
engaging our community in nursing workforce
issues.

Engaging Nurses in Policy and Advocacy
During the 29th Legislative Session, Hawai‘i
Action Coalition placed two Clinical Nurse
Specialist students enrolled at the UH Mānoa
School of Nursing as interns in Senator Rosalyn
Baker’s office. This opportunity provided
students a unique learning opportunity in which
they can see and engage in the policy making
process. Students tracked nursing and health
bills and supported the Senate Commerce
Consumer Affairs and Health committee.
In the spring of 2018, for the second year in a
row, Chaminade University School of Nursing
students engaged with the Center for Nursing on
advancing working nurses’ awareness of the new
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HAC Co-Leads
Mary Boland, DrPH, RN, FAAN
Dean and Professor
University of Hawai‘i at Mānoa School of
Nursing and Dental Hygiene
Beth Hoban RN, MAOM
Founder, President, Chief Executive Officer
Prime Care Services Hawaii, Inc.
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Nurses on Boards Coalition

National Forum of State Nursing
Workforce Centers

Outcomes
Outcomes
In 2018, Hawai‘i exceeded the state’s
allocated goal of 45 board positions held by
nurses, with 53 nurses on boards.
This allocation is based on population size of
each state compared to the national goal of
10,000 nurses serving on boards by 2020.

Background
Hawai‘i State Center for Nursing is the official
point of contact for the Nurses on Board
Coalition. The coalition is a response to the
Institute of Medicine’s Future of Nursing report
(2011) which calls for more nurses in leadership
positions and further recognizes that as the
largest health care workforce in the nation,
“boards would benefit from unique perspective of
nurses to achieve the goals of improved health,
and efficient and effective health care systems at
the local, state, and national levels”
(https://www.nursesonboardscoalition.org/about/,
2018).

In 2017, the Center’s director became
Member-At-Large of the Forum Board of
Directors, and assisted in the development of
a revised vision and new strategic plans for
the Forum.
The Center is an active participant in two of
the Forum working committees, including
The Governance Committee, for which the
Center engaged in revision of the bylaws and
policy manual, and the Research Committee,
for which the Center engaged in revision of
the nursing employee Demand Minimum
Data Set as well as contributed to
contributions to national dialogue related to
academic progression in nursing data, and
use of the nursing supply survey minimum
data set on a national platform.
Center staff presented nationally at the
Forum’s annual conference on workforce
research, interprofessional education efforts,
and developing a writing workshop for nurses
who seek to publish manuscripts in peer
reviewed journals.

Background
The Center is a member of the National Forum of
State Nursing Workforce Centers (Forum) since
2012. The Forum is the national convening
association of nursing workforce centers, which is
comprised of 38-member organizations,
nationwide. The mission of the Forum is to lead
a national network to ensure a robust and wellprepared nursing workforce with the vision of
being the national leader for nursing workforce
information.

Hawaiʻi State Center for Nursing
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Policy
2018 Policy Activities
In 2018, the legislative initiatives that the
Center engaged in focused on access to APRN
education and removing barriers to APRN
practice. During the 29th Legislature, bills that
the Center monitored and submitted testimony
related to APRN practice and education barriers.
Through a three-year effort, the Center
partnered with the Hawai‘i Department of Labor
and Industrial Relations to successfully update
the temporary disability and worker’s
compensation statutes to enable APRNs to
certify individuals’ eligibility for these programs.
These statutes include Act 162, S.L.H. 2018; Act
153, S.L.H. 2017 and Act 183, S.L.H. 2016.

Preceptor Tax Credit Outcomes

who will eventually become primary care
providers in Hawaiʻi.
The Center is now a co-convener of the
Department of Health’s Preceptor Credit
Assurance Committee (PCAC) with the John
A Burns School of Medicine Hawai‘i Pacific
Basin Area Health Education Center.

Background
The Center convened an effort of
interprofessional health provider academic
institutions, including University of Hawai‘i
at Hilo School of Nursing and Daniel K.
Inouye College of Pharmacy, University of
Hawai‘i at Mānoa School of Nursing and
Dental Hygiene and John A. Burns School of
Medicine, Hawai‘i Pacific University College
of Health and Society’s nursing program and
A. T. Still University Hawai‘i Campus.
With the current dearth of clinical
placements, overseen by practicing health
professionals called “preceptors”, over half of
the in-state programs have decreased their
cohort sizes, thus slowing the pipeline to
future health professionals.
This group aimed to address the Center’s
findings from 2017 that identified an
increasingly difficult time placing advanced
practice health care students in community
based clinical experiences needed for their
academic program, graduation requirements,
board eligibility and licensing requirements.

APRN Policy & Practice Task Force
Background
Photograph of Governor Ige, elected officials and members of the
public at signing ceremony for Act 43. Photo distributed by Office of
the Governor.

On June 13, 2018, Governor David Ige signed
into law Act 43 which created the Hawaiʻi
Preceptor Tax Credit. Beginning in 2019,
eligible health care providers who serve as
preceptors to eligible students may apply for
the credit. This tax incentive is expected to
increase the number of providers who are
willing to serve as preceptors for students
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The APRN Policy and Practice Task Force
continues to meet every two months with current
efforts on identifying state legislative,
administrative rule, and institutional barriers to
APRN practice; improve stakeholders
understanding of APRN roles and scope of
practice through presentations, representation
on committees and task forces, and supplying of
informational materials; and creating a network
for APRNs in all roles, specialties, settings and
islands to share their experiences and create a
community of APRNs.
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Advisory Board Members, as of December 2018
Chair
Susan Young, DHA, MSA, RN
Assistant Professor
Health Administration
University of Hawaiʻi – West Oʻahu

Ex-Officio
Mary G. Boland, DrPH, RN, FAAN
Dean and Professor
School of Nursing and Dental Hygiene
University of Hawaiʻi at Mānoa

Vice Chair
Julio Zamarripa, MSN, RN
Manager
Straub Clinic & Hospital
Hawaiʻi Pacific Health

Director
Laura Reichhardt, MS, APRN, NP-C
Hawaiʻi State Center for Nursing

Members
Rose Hata, MS, RN, APRN, CCRN, CCNS
Director
Queen Emma Nursing Institute
The Queen’s Medical Center

Lynn Milligan, MSN/ED, RN, C-NE
Nurse Manager
Lē‘ahi Hospital
Hawaiʻi Health Systems Corporation

Beth Hoban, RN, MAOM
Founder/President
Prime Care Services Hawaiʻi, Inc.

Anne Scharnhorst, MSN, RN
Department Chair and Associate Professor
Allied Health
University of Hawaiʻi Maui College

Susan Lee, BSN RN
Oʻahu Region Wound Care and Employee Health Office
Lē‘ahi Hospital
Hawaiʻi Health Systems Corporation
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HSCN Background
Established by the Legislature in 2003 by Act 198, the Center was founded “to address nursing
workforce issues. This legislative mandate guides our endeavors.
Specifically, the Center shall:
1. Collect and analyze data and prepare and disseminate written reports and recommendations
regarding the current and future status and trends of the nursing workforce;
2. Conduct research on best practices and quality outcomes;
3. Develop a plan for implementing strategies to recruit and retain nurses; and
4. Research, analyze and report data related to the retention of the nursing workforce.
The Governor appoints an Advisory Board that provides direction and supports accomplishments
related to the Center’s goals. Additionally, community partners throughout the State participate
in implementing innovative programs to meet the needs of Hawaiʻi’s nursing workforce and the
community.
The Center is located at the University of Hawaiʻi School of Nursing and Dental Hygiene and
reports to the Dean. The Center is supported by the nurses of Hawaiʻi through a Center for nursing
fee. Each nurse pays an additional $40 upon the issuance of new licenses and at each license
renewal period. These funds are deposited into a separate account for Center use.
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Strategic Plan
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Appendix D
County Infographics
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Appendix E
BSN Forecast
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