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EXECUTIVE SUMMARY

To Governor David Y. Ige and State Legislators:

It is with great pleasure we present the 2017 annual report. This year, the Hawai'i State Center for Nursing
celebrates its 15" year serving Hawai‘i. In this time, our programs and partner-based activities have grown
immensely, as you will see in this annual report.

As with all organizations, we continually ask ourselves if our offerings remain in tune with the current and future
needs of nurses, of health care, and of the state. This year, strategic planning became a major focus. What do
our partners need, and in what direction is the future leaning? Are there new partnerships which may expand
our reach and ensure our services are received across all corners of our State? Are we keeping an eye on
national and regional trends, embracing emerging opportunities and ensuring Hawai‘i remains relevant as the
nation strives to move into the future of nursing and health care delivery.

In May, 2017, the Advisory Board set forth plans to convene statewide stakeholders in nursing, glean strategic
priorities from their feedback, and begin to distill this information into plans for action. By the end of the fall,
over 50 partners from across the state shared with us their assessment of the HSCN's current work, their
immediate needs, and their vision for the future. What we learned is that our programs are relevant and
purposeful. Through collaborative action convened by the Center and through shared initiatives, we have
achieved incredible advancements in nursing. We also learned that specialty development is on the minds of
nearly all our partners: whether it be determining the supply and demand of our current workforce, enhancing
skillsets for nursing roles in the community or in specialty areas in the acute settings, or developing the new
cohort of nurse leaders.

These conversations enforced the value of information sharing. Increasingly, our partners are interested in and
seeking interprofessional health workforce information, lessons learned from others’ quality improvement and
best practice initiatives, and establishment of information repositories or clearing houses. Finally, we noted
that advancing the nursing profession remains at the forefront of our partners minds when they imagine
achieving the changes needed to ensure quality and accessible health care in the face of today’s rapidly
changing political and care delivery environment.

Our next steps will be to align our strategic planning activities with our mandates, mission, vision, and core
values, as well as our current programs. The culmination of this effort will be a new strategic plan to be launched
in 2018.

Meanwhile, the Center continues to perform at a high level. The biennial Nursing Workforce Supply Report
will be disseminated in congruence with this annual report. The most exciting finding from this report is that
Hawai‘i now is a leader the nation in the percent of baccalaureate prepared nurses, 72%, which brings the goal
of 80% of our nurses prepared with a BSN or higher by 2020 into achievable range. Most concerning is that
our LPN workforce is diminishing despite reports from our employer partners that this cohort of nurses remains
valuable. What this means for staffing strategies is a question yet to be answered.

Late in 2016, the Center expanded the capacity of our Evidence-Based Practice Program in 2017 to identify
and develop new volunteer faculty for our EBP and writing programs, gel relationships with and participation
by our neighbor island nursing partners, and present the evidence-based practice work on local and national
stages.

Our Academic Progression in Nursing program engaged in its own strategic planning efforts in the summer of
2017 as it progressed from a grant funded program to a partner supported program. This program’s new
strategic focus is addressing financial barriers and aligning initiatives to the new nursing license requirements
for continuing competency activities.

Clinical placements for RNs and APRNs continues to be an area of focus. This year, we learned that RN clinical
placements are near saturation. If clinical sites request smaller student cohorts per clinical placement, schools
of nursing expand their enrollment, or restriction of nursing clinical sites occur, the demand for clinical
placements may exceed the capacity in our state. Further, our graduate schools of nursing and other health
professional programs have noted significant concerns with their ability to secure clinical placements for nurse
practitioner (APRN) students, and over half of these programs have been forced to limit enrollment. Our state’s
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ability to develop the nursing and advanced practice nursing workforce will be dependent on maximizing
clinical placement.

The RN nurse residency program (NRP) continues to flourish and retention of new graduate nurses for facilities
that offer an NRP is 89%, whereas nationally the retention rate is 83%. Our newest partners, Hilo Medical
Center and Shriner’s Hospital conducted their first program in 2017.

Interprofessional and multidisciplinary efforts have reaped great benefits for the nursing community in 2017.
The Department of Labor and Industrial Relations funded an effort with the Center, | Ola Lnhui, and two schools
of nursing to deepen behavioral health training exposure for nurse practitioner students. This project
demonstrated success in interprofessional preceptors, expanded the preceptor resources for nursing, and
enriched the knowledge of incoming nurse practitioners. It also tested the concepts proposed in the
Governor's State Health Innovation Plan (2016) to align primary care with behavioral health and enhance their
capacity for early behavioral health intervention and management; these strategies deemed successful.

The Center co-sponsors an interprofessional leadership conference with the AONE-Hawai‘i Chapter and the
ACHE-Hawai'i Pacific Region. This conference is now the leading venue for state-based nursing researchers
and EBP practitioners to share their work and for nurses to engage in leadership development and networking.

As we close 2017, the continued value of real time state specific workforce data is critical as we address current
and future need: how do we develop nurses with the specialty skills the state employers need? What is the
academic capacity to develop the next generation and specialty nurses. Further, we've experienced
considerable successes through interprofessional collaboration, partnership development, and identification
of emerging needs. As we move into 2018, our focus will remain on service to the State, to our healthcare
community, and to the nurses in all regions, settings, and roles in Hawai‘i. We also look forward to launching
our new strategic plan and sharing the full findings of our strategic planning activities with you and with our
partners, statewide.

It is with great humility that we submit the annual report of our achievements and efforts throughout 2017.
Me ka mahalo nui,
(s g

Cun s
Laura Reichhardt, MS, APRN, NP-C @ SQR_N\
Director Chair, Advisory Board
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Nursing Workforce

Research
Supply Survey

The 2017 year demonstrates two significant
successes. First, 72% of Hawaid's RNs have earned
a BSN or graduate degree in nursing. Hawaids
BSN-prepared rate is one of the highest in the
country and substantially exceeds the national rate
of BSN-prepared rate of 53%. The Institute of
Medicine (IOM) recommended that 80% of nurses
in the country be BSN-prepared or better by 2020.
Though that goal is likely not achievable at the
national level, it is within reach for Hawaid.

Second, the number of APRNSs licensed in Hawai’i
continues to grow rapidly. Over the last 12 years,
the number of APRN licenses HBON issued to
Hawaid residents more than doubled from 535 in
2005 to 1,092 in 2017. APRNs play important roles
in the primary care workforce, in executive and
leadership positions within healthcare
organizations, and on interprofessional healthcare
teams. The removal of regulatory scope of practice
barriers has improved the desirability of APRN
practice in Hawai@l and has permitted APRNs more
opportunities to serve to the full scope of their
education and training.

Though the Supply Survey data highlight significant
success in Hawaill in terms of nursing academic
progression and rising APRN numbers, the data
also cast a light on two points of concern.

First, the supply of LPNs in Hawaid is shrinking.
Since 2005, the number LPN licenses issued by

HBON to Hawaid residents has decreased by 16%.
Additionally, 17% of LPNs report that they expect
to remain in the nursing workforce for less than 5
years. The declining rate at which LPNs are being
licensed, the rising rate at which LPNs intend to
leave the workforce, and the increasing number
nurses who practice only temporarily as LPNs on
their way toward RN practice, all herald a likely
shortage of LPNs in Hawai@i within a decade.
Facilities that rely heavily on LPNs to meet their
staffing needs (e.g., assisted living facilities, nursing
homes) will be disproportionally affected by a
future LPN shortage. The size of the LPN workforce
must be closely monitored in order to accurately
predict the timing and magnitude of a possible LPN
shortage. Employers need to encourage LPNs to
participate in future Supply Surveys so that they are
adequately represented in the study sample so that
the employed LPN supply can be accurately
measured.

Second, there is more work that needs to be done
to ensure that nurses licensed in Hawai@ are aware
of the newly-implemented requirement that they
must complete a continuing competency activity in
order to be eligible for nurse license renewal. As of
the time of the Supply Survey, 75% of nurses
licensed in the state were aware of the continuing
competency requirement. Hospitals have been
strong partners in informing nurses about the
requirement as 80% of hospital-employed nurses
report being aware of the requirement. Though the
majority of all nurses are aware of the requirement,
45% of LPNs are not. If LPNs are not properly
advised of the requirement, they may lose their
license eligibility which would further exacerbate
any impending LPN shortage Hawai@i may be
facing.
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Workforce Research Programs in 2017

Since hiring a full-time researcher, the Center has
been able to:

1 Release a series of infographics highlighting key
findings from the Supply Survey beginning less
than 2 months after the close of the Supply
Survey.

1 Release the Nursing Workforce Report less than
5 months after the close of the Supply Survey
which is the fastest publication timeline of
Supply Survey data since at least 2013.

1 Develop a plan and foster relationships with
nursing schools across the state to improve the
efficiency and timeliness of the collection of
nursing educational capacity data beginning in
2018.

1 Collaborate on statewide interprofessional
workforce research by conducting a survey of
nearly every health professions graduate
program in the state to determine the adequacy
of clinical training sites and preceptors for
students.

1 Produce a report summarizing nurses’ level of
awareness of the new continuing competency
requirement which will require nurses to
complete a board-approved lifelong learning
activity to be eligible for nurse license renewal
beginning in 2019.

The Center conducted its biennial Nursing
Workforce Supply Survey in collaboration with the
Hawai@ Board of Nursing and the Department of
Commerce and Consumer Affairs’ Professional and
Vocational Licensing Division. All nurses completing
license renewal applications were encouraged to
volunteer their participation. More than 13,980
nurses completed the survey which represents
approximately 45% of all licenses issued by HBON
at through the 2017 relicensing cycle. The data
collected from the Supply Survey provides the best
available tool to monitor the characteristics of the
nursing workforce in Hawai@@ and to identify
probably shortages or surpluses in the nursing
supply. The Center released its Nursing Workforce
Report in November of 2017.

Annual Report 2017



Best Practice and Quality

Continuing Competency
Highlights

In 2017, HSCN launched a Continuing Competency
awareness campaign which included branding and
public awareness activities including presentations
to nursing organizations, employers and bargaining
units. Activities included:

1 Establish branding that may be used by
statewide nursing partners to increase visibility
and awareness of the new requirements.

1 Partnering with The Queen’s Medical Center to
add Continuing Education Credits to the
Evidence-Based Practice program workshop
and internship events to increase value to
existing programs and alignment to Hawaidi
Board of Nursing continuing competency
learning activities.

1 Collaborating with  HBON and community
partners including Hawai Pacific Health, The
Queen’s Medical Center, Kaiser Permanente,
University of Hawai@iat Mnnoa School of Nursing
and Dental Hygiene, University of Phoenix and
Hawaid@l Pacific Health to clarify the learning
activity options and align HBON guidelines to
current professional development activities in
the nation. The goal is to ensure high quality
community based activities align with the HBON
continuing competency learning activity option
criteria.

{ Participate in a working group with the
Healthcare Association of Hawai®, Hawaid
Association  of  Directors  of  Nursing
Administration/Long  Term Care, American
Organization of Nurse Executives- Hawaid
Chapter, Hawaili Nurses Association and HBON
to determine barriers and needs and identify
solutions for nurses to access continuing
competency activities, statewide.

f Evaluate awareness of and planned activities to
meet the continuing competency requirements
through the Nursing Supply Survey. See
Workforce Research for findings.

Background

T 1
- -
A4 hd

\? LEARN. GROW. SUCCEED.‘;

The Continuing  Education Joint  Advisory
Committee (CEJAC) convened from 2010 and 2012
to address Senate Concurrent Resolution No 167,
which requested the Hawaid State Center for
Nursing (HSCN) to evaluate the need for and
resources required to establish a continuing
education program for nurses. CEJAC and HSCN
found that nurses have a commitment to lifelong
learning and that it is feasible for Hawai@ito establish
a continuing competency program for nurses
licensed in Hawai@ with minimal fiscal burden to
nurses, their employers, or academic institutions.

In 2015, HB354 proposed revisions to the Hawaid
Revised Statutes Section 457 by adding continuing
competency requirements, details relating to
exemptions, extensions, records retention, and
audit terms as well as a description of approved
learning activity options.  This measure was
transmitted to the Governor’s office on April 28,
2015 and signed into 2015 Session Laws of Hawai@
Act 127 on June 19, 2015.

The nursing license biennium starting on July 1,
2017 is the first license cycle in which nurses must
complete a continuing competency activity in order
to relicense in 2019.

Hawaid State Center for Nursing



Evidence-Based Practice
Highlights

1 In 2017, the Center provided two statewide
evidence-based practice (EBP) workshops.
The first workshop was designed for clinical
nurses. The second workshop was conducted
for nurse leaders.

T Our neighbor island partners face challenges
to fully participate in the clinician EBP
workshop and internship. HSCN provided
travel support to two teams from Hawai'i
Island to facilitate full participation in the
workshop and internship program. Further,
the enhances inter-state meeting support by
facilitating online engagement for the full
cohort via GoToMeeting as needed.

T Local EBP faculty expertise continues to grow.
Over this nine year effort, HSCN has
supported the development of 19 faculty
experienced in conducting and teaching EBP.

1 To date, more than 296 nurses have been
trained in EBP. RNs and interprofessional
partners have contributed to the Center’s EBP
projects.

' Over the past nine years, approximately 87
EBP projects have been initiated by teams
representing 20  different  healthcare
organizations  and  nursing  academic
programs.

Below are examples of how HSCN-supported EBP
projects have positively affected healthcare:

{1 improved the management of high blood
sugar, obstructive sleep apnea, and pain;

M reduced falls, medication errors, noise, and
use of restraints; and

1 standardized childbirth education, discharge
planning, nurse hand-offs.

Background

The purpose of this statewide program is to
improve quality of care and patient outcomes by
basing nursing practice on evidence.

Hawailfs EBP program is innovative in its
statewide approach and is unique in the nation.
Regional endeavors are prevalent across the
country, but this single statewide strategy is
distinct. This program encourages incorporation
of EBP across multiple healthcare systems by
many users.

f Clinician EBP Workshop and Internship -
Launched in 2008, this program consists of an
intensive workshop that educates nurses on
the meaning, importance, and methods of
EBP followed by a 12-month internship that
serves to reinforce content and facilitate
project implementation.

1 Leadership EBP Workshop — This workshop
provides nurse leaders, managers, and clinical
educators with a thorough understanding of
EBP and the requisite infrastructure, skills, and
resources necessary for successful and
sustained practice change.

1 Educators EBP Workshop - Participants gain a
solid understanding of EBP and the requisite
infrastructure, skills, and resources necessary
to incorporate EBP into academic nursing
programs.

1 EBP Champions - Each school of nursing
identified a EBP Champion who leads
engagement activities with their faculty
colleagues in applying EBP concepts in their
curriculum. This effort is intended to ensure all
nursing students have the necessary EBP and
Information Literacy competencies upon
graduation which are core standards for
nursing education and nursing practice.

Annual Report 2017
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Writing for Publication Workshop

The purpose of this statewide program is to
provide training, guidance, and editorial support
for participants to submit a manuscript to a
journal of their choice for publication.

Nurses transform patient care in so many ways,
but often lack the time and support to
disseminate their findings to a wider audience.
This workshop offered the necessary structure
and editorial support to enable writing teams to
successfully prepare a manuscript for publication.

In 2017, a goal was established to develop and
expand the volunteer faculty for this program.
Four new nurses and researchers with publication
experience were identified from The Queen's
Medical Center and Tripler Army Medical Center.

This year's Writing for Publication Workshop was
co-sponsored with The Queen’s Medical Center.
Five nurse-led writing teams participated in this
workshop series. Manuscript topics included:

1 safe and effective delivery of medical test
results

{1 the evolution of a pediatric patient care
model in an adult community hospital

1 evaluation of the content validity of a
Diabetes Distress Scale in an Asian Pacific
Islander population

f tactics to decrease patient to staff assaults
and injuries in an adult behavioral health
institution

{ strategies to improve employee engagement
and inpatient experience results by
enhancing staff empathy.

To date, more than 56 workshop participants
have been trained in manuscript writing and
publication submission. APRNs, RNs, and
interprofessional partners have contributed to
the Center’s writing workshop manuscripts.

I The first Writing for Publication Workshop
was held in 2013. Eleven EBP manuscripts
were published in a special Hawaiti edition for
the September 2014 issue of Nursing Clinics
of North America journal co-edited by Dr.
Debra Mark from HSCN and UH Mnnoa
Nursing; Dr. Marita Titler, University of
Michigan; and Rene’e Latimer, The Queen'’s
Medical Center.

f This program consists of an intensive six
month workshop series. Meetings are held
once a month for six months. Attendance at
all sessions by at least one member of the
writing team is expected.

Since hiring the Associate Director of Evidence-
Based Practice in 2016, the Center has been able
to:

f Present at two national nursing
conferences and two local nursing and
healthcare conferences on the Statewide
Evidence Based Practice in Nursing
Program.

f Expand and enhance volunteer faculty for
writing and EBP workshops.

f  Generate support and begin planning for
a statewide consortium of evidence based
practice and nursing research initiatives.

. Enhance capacity for and development of
neighbor island  support of and
engagement on EBP activities.

Hawaid State Center for Nursing
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Policy

In 2017, HSCN identified legislative activities and
opportunities to improve the healthcare
workforce environment through policy. Within the
legislative session, HSCN provided information to
state legislators, represented nursing at public
convenings, and was a resource to the healthcare
workforce community on key issues to improve
the healthcare workforce environment in this
state.

Successful legislative activities include:

1 ACT 066, SLH 2017 (SB 505 SD1 HD2 CD1).
Requires prescribing healthcare providers to
adopt and maintain policies for informed
consent to opioid therapy in circumstances
that carry elevated risk of dependency.
Establishes limits for concurrent opioid and
benzodiazepine prescriptions. Clarifies Board
of Nursing authority to enforce compliance
with  Uniform Controlled Substances Act.
HSCN is an active member of the task force
convened by the Department of Health and
Healthcare Association of Hawai@i to identify a
state template for opioid informed consent.

1 ACT 088, SLH 2017 (HB?12 HD1 SD2). Allows
advanced practice registered nurses to offer
care and services to minors and patients in
assisted community treatment programs
similar to care and services offered by
physicians and other health care service
providers. HSCN worked with Department of
Health, Department of Commerce and
Consumer Affairs, the Hawai@i Board of
Nursing and Hawai@ Association of
Professional Nurses on the development of
legislative solutions and educational resources
related to APRN specialization in behavioral
health care, APRN scope of practice, and
continuing competency requirements for
APRN licensure and certification.

f Act 153, SLH 2017 (SB984 HD1). Amends the
definition of  "physician" in  workers'
compensation law to include advanced
practice registered nurses. HSCN worked with
Department of Labor and Industrial Relations
to identify barriers to accessing workers'’
compensation care and developing legislative
solutions to these barriers.

The HSCN Policy and Practice Advisory
Committee developed an APRN infographic and
video to improve the awareness of understanding
of APRN scope of practice and roles, and updated
the legislative history of the Hawai'i efforts to
remove APRN barriers to practice in the state.

Finally, HSCN convened the UH Mnnoa School of
Nursing and Dental Hygiene, UH Hilo School of
Nursing, Hawaii Pacific University, UH Mnnoa
John A Burns School of Medicine and the UH Hilo
Inouye School of Pharmacy to determine the
needs of preceptors for health provider training
experiences and identify solutions to the current
health provider shortage. Findings of the
preceptor needs survey is in the appendix. Efforts
to identify meaningful interventions to address
the shortage are underway.

In 2010, the Institute of Medicine, in the Future of
Nursing report, recommended that “Advanced
practice nurses should be able to practice to the
full extent of their education and training” and
that state legislatures should “reform scope-of-
practice regulations to conform to the National
Council of State Boards of Nursing Model Nursing
Practice Act and Model Nursing Administrative
Rules” (p. 278). In 2016, the IOM released a new
report, Assessing Progress on the Institute of
Medicine Report The Future of Nursing, and
recommended these efforts include more diverse
stakeholders to build common ground around
removing scope-of-practice restrictions,
increasing interprofessional collaboration, and
addressing other issues to improve health care
practice in the community” (p. 51-52).

In 2009, the Hawai State Legislature passed Act
169, which recognized APRNs as primary care
providers and granted global signature authority.
In 2010, Act 57 was enacted, which aligned the
Hawai@’s Nurse Practice Act with the
recommendations set forth in NCSBN’s Model
Act for registered nurses and advanced practice
registered nurses. Between 2011 and 2017, an
additional 20 bills were signed into law which
removed additional barriers to practice within the
Hawai@it Revised Statute or aligned the Nurse
Practice Act to national standards of excellence in
nursing regulation.

Annual Report 2017
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Recruitment and
Retention

Academic Progression in Nursing

Highlights

)l

According to the 2017 Nursing Workforce
Survey report, Hawaid's workforce is currently
72% baccalaureate prepared, compared to
53%, nationally.

Additional workforce survey findings indicate
that since 2014, 76% of new graduate nurses
enter practice with a BSN or higher degree,
compared to 53%, before 2014, and that 62%
of ADN prepared nurses currently enrolled in
an academic program are seeking a BSN
degree.

Statewide partners and members of the
Academic and Employer Councils continue to
fund this initiative to keep the momentum
towards higher education, through strong
academic-practice  partnerships,  moving
forward.

Academic nursing programs across the state
continue to utilize the Leadership & Mentoring
program designed to prepare the new BSN
graduate for practice. The program's
curriculum starts at the community college and
continues through university education.

In Fall 2017, the APIN Council decided to
expand its’ focus to include both
undergraduate (BSN) and graduate (MSN,
DNP, PhD) pathways. This workgroup is
currently strategizing methods to decrease
financial barriers and align academic programs
with the new continuing competency
requirements.

Background

In alignment with the Institute of Medicine's
recommendation in their groundbreaking report,
The Future of Nursing: Leading Change,
Advancing Health, the Hawaid State Center for
Nursing (HSCN) continues to support the
Academic Progression in Nursing (APIN) initiative
to increase the percentage of baccalaureate-

prepared nurses in Hawail(s workforce to 80% by
2020.

This program began with a Robert Wood Johnson
Foundation (RWJF) grant in received by the
Hawail@l Action Coalition in 2012. Academic,
employer, and community stakeholders from
across the state convened to brainstorm and
implement strategies that would decrease barriers
and facilitate academic progression for our
Hawaid(s nurses.

RWJF discontinued the program in 2016 but our
local partners found value in this work and
collectively funded this initiative in 2017.

Nurses, as the largest group of health care
providers, must be highly educated and well-
prepared to meet the increasingly complex health
care needs of Hawaiid(s people.

Hawaid State Center for Nursing
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Centralized Clinical Placement System
Highlights

1 Our statewide partnership expanded to include
Maui Health System, University of Hawai& Maui
College, and University of Hawaid - West Oahu.
Tripler Army Medical Center and VA Pacific
Islands Health Care System reinitiated
partnership in 2017.

1 A pilot program to place APRN students in
clinical placements was launched for the Spring
2018 Placement Cycle. Participants included
Hawaid Pacific University, The Queen’s Medical
Center, and University of Hawai@at Mnnoa. This
expansion aims to create efficiency and reduce
redundancy in scheduling across multiple
nursing degree programs.

1 Clinical sites assessed RN student placements
compared to availability and determined over
89% of available placements are used by the
participating schools of nursing. This indicates
near saturation of clinical availability for RN
students.

1 Hawaid was the first state to upgrade to CCPS
2.0. Training our statewide partners took place
in July and August. The new version
commenced with the Spring 2018 Placement
Cycle which started in September.

Background

HSCN leads the coordination of a centralized
placement system for nursing schools and clinical
agencies across the state, via the Centralized
Clinical Placement System (CCPS). This supports
the recruitment and retention mandates for HSCN
and involves collaboration among statewide
academic and employer partners, and HSCN.

CCPS creates an open communication platform
that streamlines the nursing student clinical
placement process, and optimizes clinical site
capacity to fulfill increasing student capacity
demands.

Greater efficiency is achieved through the
elimination of redundancy and scheduling conflicts
by utilizing one system that all coordinators access
within a prescribed time period. Prior placements
are tracked to allow for continued placement in
future cycles, enhancing ease of placements.
Report capabilities allow organizations to track
placements year-to-year, to improve program
evaluation and growth.

HSCN provides opportunities between the
academic and clinical partners to collaborate in a
transparent, collegial environment through hosting
regularly scheduled meetings throughout the year.
This allows continued communication and
advancement of shared ideas and goals to benefit
the nursing community in Hawaid as a whole.

2012 - 2017 Clinical Placements

4112

2012 2013 2014

3871
3806
3688
3608

4089

2015 2016 2017
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Nurse Residency Program
Highlights

2017 Nurse Residency Program Summit

HSCN hosted its biennial NRP Summit on February
15, 2017, with Jayne Willingham, Senior Director of
Nursing Leadership for Vizient. Ms. Willingham
presented a variety of new or improved resources
from Vizient, including a stronger focus on data and
analytics to help organizations track their residents’
progress, more mobile-friendly online surveys to
encourage residents to complete evaluation
metrics, and curriculum updates to ensure that NRPs
stay on the cutting edge of clinical education.
Facilities also spent time establishing goals for their
programs and residents for 2017. Finally, current
and former nurse residents were invited to present
their evidence-based practice projects to the group.

Nurse Residency Program Performance

The utilization of NRP sustained a significant return
on investment. Hawai@t organizations who
participate in NRP currently average 92% retention
of their nurse residents since the program was
implemented in 2012.

In 2017, of the 143 residents who began an NRP,
89% (n=127) completed their respective programs.
The NRP 2016-2017 retention rate was the same as
the NRP 2015-2016 rate. Notably higher than the
national first-year retention rate of 82%, Hawaidl's
89% retention rate is demonstrative of the overall
efficacy of Hawaid's NRP in retaining first-year hires.

Background

For many new nurses, their first full-time clinical
position is unexpectedly challenging and stressful.
Nationally, about 18% of new nurses leave their
initial positions within the first year of being hired
(AACN & Vizient, 2017). New nurses’ rapid
departure from their first positions or the practice of
nursing entirely has negative impact the nurses, the
facilities that hired them, and the nursing workforce
as a whole.

To facilitate a smoother and more successful
transition from academic program to nursing

practice, many healthcare organizations have
developed nurse residency programs (NRPs). The
typical NRP is a year-long on-the-job educational,
mentoring, and training experience. Nurse resident
cohorts have access to preceptors and are coached
to develop effective communication, leadership,
and critical thinking skills. These opportunities
promote successful transition to nursing practice.
Nationally, 95% of new nurses who complete an
NRP remain in their position for at least one year, a
substantial improvement over the national average
retention rate of 82%.

To support the retention of new nurses, HSCN lead
the development of a statewide nurse residency
program partnership. The first of its kind in the
nation, the Hawailt NRP partnership entitles
member  organizations to access to a
comprehensive package of tools including regularly
updated  curriculum,  resident  performance
evaluation metrics, and national network of other
organizations with NRPs.

In addition to access to Vizient, members of the
Hawaidt NRP partnership participate on quarterly
clinical coordinator conference calls convened by
HSCN.

Hawai@ Nurse Resident Program

Completion Rate by Cohort Year
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Investment in Nursing
Workforce

Hawai@ Action Coalition — Campaign for
Action

Highlights

In 2016, the Hawaidt Action Coalition (HAC)
established new strategic goals for 2016-2017 that
aligned the priority recommendations from the
IOM Future of Nursing Report with the Robert
Wood Johnson Foundation Culture of Health
Model actions.

2016-2017 Strategic Goals

Culture of Health Making Health a Shared
Strategic Goals Value

Fostering Cross Sector
Collaboration

Strengthening
Integration of Health
Services and Systems

Future of Nursing Transforming Nursing
Strategic Goals Education

Promoting Nurse
Leadership

Improving Access to Care

Fostering
Interprofessional
Collaboration

1 Funded by the Department of Labor and
Industrial Relations (DLIR) Healthcare Workforce
Advisory Board, an interprofessional clinical
education project was piloted with the UH
Mnnoa and UH Hilo Schools of Nursing and | Ola
Lnhui. This project enabled didactic education
in behavioral health concepts by clinical
psychologists and placed nurse practitioner
students with clinical psychologist preceptors to
learn primary care evaluation and management
of behavioral health conditions. The findings

from this grant suggest didactic instruction by
psychologists and clinical placements where
interprofessional training can occur have a
positive impact on improving readiness and
willingness to work with behavioral health
patients in the future. Further, this project
demonstrated success in collaborative and
interprofessional approaches to addressing the
preceptor shortage and identifying
opportunities for meaningful clinical learning for
advanced practice nursing students.

The Nursing Consortium convened by the UH
Mnnoa School of Nursing leads the consortium
in the adoption of the Culture of Health as a
strategy for healthcare, client and community
wellness.

In 2016, HSCN, as the administrative co-
sponsor of the HAC, co-funded the Hawaii
Interprofessional Education and Collaborative
Alliance with the Robert Wood Johnson
Foundation. This initiative works with the UH
Manoa School of Nursing, Hawaid Keiki
Program, Department of Education, Dole
Middle School, UHM John A Burns School of
Medicine, and an independent pediatric dentist
to develop and implement a school based
health center clinical placement and coordinate
interprofessional education opportunities for
nursing, dental hygiene and medical students.

1 The Hawaid State Center for Nursing is a co-

sponsor of the Leadership in Action Conference
along with the American Organization of Nurse
Executives — Hawaid@ Chapter and the American
Health Care Executives Hawai@Pacific Basin
Chapter. This conference gathers nursing and
health care experts, locally and nationally, for

Annual Report 2017
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two days of leadership skill building and
professional networking. The 2017 conference
served approximately 200 participants and was
themed “Leading from Within”. It focused on
personal well-being and the influence that can
have on one’s leadership abilities.

This conference has become the main resource
for local nurse researchers and evidence-based
practitioners to share their peer-reviewed work
with nursing and health care executives.
Additionally, a portion of the Center's
sponsorship funds travel scholarships for
neighbor island participants.  This ensures

statewide representation at this professional
development conference. The Center also
headed the AONE Awards committee and
supported marketing and communication
efforts.

Background

The Hawaidt Action Coalition is Hawaid(s driving
force for implementing the recommendations from
the Institute of Medicine’s groundbreaking
report: The Future of Nursing: Leading Change
Advancing Health and part of the Campaign for
Action, a Robert Wood Johnson Foundation (RWJF)
and AARP initiative to achieve progress towards the
Future of Nursing recommendations.
Understanding that Hawaid has specific health care
challenges and needs, HAC works with diverse
stakeholders to create and model innovative
solutions with nurses leading the way. Today, HAC
also uses the RWJF Culture of Health Framework to
add depth to the Future of Nursing
recommendations and goals. This combined
framework aims to build healthier communities and
accelerate nursing excellence to maximize health
outcomes. HAC is co-led by representatives from
the HSCN, Hawaid Medical Services Association
Foundation, and Prime Care Services Hawaid, Inc.
These leaders represent strong partnerships and
serve as the catalyst in engaging our community in
nursing workforce issues.

Mary Boland, DrPH, RN, FAAN
Dean and Professor
University of Hawai@ at Mnnoa School of Nursing

Beth Hoban RN, MAOM
Founder, President, Chief Executive Officer
Prime Care Services Hawai’i, Inc

Laura Reichhardt, MS, APRN, NP-C
Director
Hawai'i State Center for Nursing

Hawaid State Center for Nursing
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National Forum of State Nursing
Workforce Centers Research Committee

Highlights

1 The HSCN director joined the Forum Board of
Directors as Member-At-Large in June 2017.

1 The director worked with Washington Center for
Nursing and Florida Center for Nursing to draft
“The Fundamental Role of Nursing Workforce
Centers  in State Workforce  Policy
Development”. This statement was ratified by
the Forum in December 2016 and released to
the public at the National Council of State
Boards of Nursing at their annual meeting in
August, 2017.

1 The associate director for evidence-based
practice and the director presented “How to
create a statewide evidence-based nursing
workforce” at the annual Forum conference.

Background

The National Forum of Nursing Workforce Centers
(Forum) is a group of nurse workforce entities that
focuses on addressing the nursing shortage within
their states and contributes to the national effort to
assure an adequate supply of qualified nurses to
meet the health needs of the US population. The
Forum supports the advancement of new as well as
existing nurse workforce initiatives and share best
practices in nursing workforce research, workforce
planning, workforce development, and formulation
of workforce policy. Information is shared in three
major ways: through publications, via annual
conferences, and by way of this virtual network. The
Hawaid State Center for Nursing became a member
in 2012.

The Hawaid State Center for Nursing is a member of
the National Forum of State Nursing Workforce
Centers (the Forum). As a member of the Forum'’s
Research Committee, the director of HSCN, in
collaboration with the directors of the centers for
nursing in Washington and Florida, has drafted a
position statement on the value of state level
nursing workforce data. The statement was adopted
by the Forum and presented to the membership of
the National Council of State Boards of Nursing
(NCBSN) at their annual membership meeting in
August 2017 in Chicago.

THE NATIONAL FOR‘WM

OF STATE NURSING WORKFORCE CENTERS
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Strategic Plan

Mandate, Vision, Mission, and Core Values

The Hawai@ State Center for Nursing was
established by the Hawail State Legislature in
2003 “to address nursing workforce issues” (Act
198, HB 422).

[8304D3] Functions of the Center

The center for nursing shall:

Through collaborative partnerships, the Center
provides accurate nursing workforce data for
planning, disseminates nursing knowledge to
support excellence in practice and leadership
development, promotes a diverse workforce, and
advocates for sound health policy to serve the
changing health care needs of the people of
Hawaig.

(1 Collect and analyze data and prepare
and disseminate written reports and
recommendations regarding the current and

Acknowledging that nursing is an independent
profession whose focus is on the recipients of
care and their optimal level of wellness, the
Hawaig State Center for Nursing holds the

future status and trends of the nursing
workforce;

(2) Conduct research on best practice
and quality outcomes;

3) Develop a plan for implementing
strategies to recruit and retain nurses; and

4) Research, analyze, and report data
related to the retention of the nursing
workforce.

A champion for nursing excellence and trusted
collaborative partner developing a healthcare
workforce committed to the promise of quality
care for all the people of Hawaig.

following values:

X

Excellence. We value excellence in the
provision of evidence based nursing practice.

Accessibility. We value accessibility to quality
nursing care for the people of Hawaig.

Collaboration. We value collaboration within
the nursing profession, our community and
state in the spirit of consensus building and
teamwork.

Innovation. We value innovation and creativity
that leads to the development of ideas that
ensure the best possible delivery of care.

Cultural Diversity. We value a professional
workforce that respects and reflects our
culturally diverse population.

Lifelong Learning. We value the knowledge
and experience gained through all levels of
nursing education and lifelong learning.

Hawaid State Center for Nursing
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2017 Strategic Plan Revision Activities

In May 2017, the Advisory Board made a plan to
revise the strategic plans for the HSCN, last updated
in 2012.

Starting in September, 2017, the Advisory Board
and HSCN staff engaged in three community
conversation events, one per functional mandate of
the HSCN. Each four-hour event included a
statement of the current environment and rotating
roundtable discussions with the participants. A total
of 54 stakeholders from schools of nursing,
healthcare employers, professional associations,
bargaining  units, state departments and
interprofessional colleagues from across the state
engaged in this process.

Each community conversation resulted in
identification of strategic issues. This, coupled with
an executive report of the events, will be presented
to the Advisory Board in May, 2018, at the annual
strategic planning meeting. New strategic plans will
be launched in 2018.

In 2003, the State charged the Hawai'i
State Center for Nursing with researching

[ data related to and developing a plan for
Recrultment nursing recruitment and retention
strategies in the State. Today we support
- clinical education, transition to practice
8- Rete ntl 0 n and academic progression initiatives.
What do we need to ansure Hawai'i
achieves and maintains an adequate and
— well trained workforce?
)
7

We want to hear from you. Join us to discuss current and
emerging needs of healthcare with a focus on strategies to
recruit and retain nurses across the state.*

a
Recruitment and Retention Strategic Issues
1. Encourage Early Specialty Training
1 Cross-Training for Different Health Care
Settings
1 Preparing for Community-Based Settings
2. Changing/Expanded Role for Hawaid State
Center for Nursing
1 Promote the Role of Nurse Practitioners
(Marketing)
Ensuring Qualified Faculty and Educators
Ensuring Leadership Training Opportunities

o

H In 2003, the State charged the Hawali State Center
N u rsl ng for Nursing with collecting, analyzing, and reporting
"5 data and racommendations regarding the current
Wo rkfo rce " and future status and trands of the nursing
b workforce. Today, our inquiries focus on our supply

of nurses and our educational pathways into
nursing. How can we continue to provide
information on the most accurate and up-to-date
LPN, RN and APRN nursing workforce trends?

Research

We want to hear from you. Join us to discuss current and
emerging healthcare needs with a focus on nursing workforce
data collection, analysis, and dissemination.

Workforce Research Strategic Issues

1. Data Repository, including, Data Marketing

2. Assure Relevant, Comparable Data, including
Collaborate Across Organizations

3. Data Questions, including Solutions

ety

In 2003, the State charged the Hawai'i State
Center for Nursing with conducting research on
best practice and quality outcomes. Today, we
conduct evidence-based practice workshops for
clinicians, managers, and educators. How can
wa continue to support a nursing workforce
invested in best practice & quallty outcomes?

138 3 83

Best Practice &
Quality Outcomes

)

N
We want to hear from you. Join us to discuss current and
emerging needs of healthcare with a focus on strategies to
promote best practices & quality outcomes.*

Quality Practices and Best Outcomes Strategic
Issues
1. Management & Leadership Development
1 Expand/Connect EBP to Community-Based
Settings
2. Academic Practice Partnerships
1 Potential Roles for HSCN
Access to EBP Resources/Repository
Ensuring Leadership Training Opportunities

W
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Strategic Short Range Goals, 2016-2017

RECRUITMENT AND RETENTION:

1 Current efforts under this mandate are well
suited to provide structure and support for
RNs, statewide.

1 These activities should continue without
adjusting their grand scale strategies.

f Due to the large growth in APRN in Hawai,
the Center should begin identifying APRN
recruitment and retention needs in the
coming year.

2016-2017 Goals
1. Identify Local APRN stakeholders
2. Address payment and coverage topics to
improve Access to Primary Care

3. Improve Public Awareness and Visibility of
APRN Scope of Practice

RESEARCH ON BEST PRACTICE AND QUALITY
OUTCOMES:
1 The Center should help ensure the awareness
of the upcoming continuing competency
requirements for nursing is achieved.

2016-2017 Goal

4. Continuing Competency Awareness
Campaign with National Nursing Week
Launch

COMMUNICATION
' Communication is the key to ensuring
statewide achievement of local and national
nursing campaigns and efforts.
2016-2017 Goals
5. Launch National Nursing Week Campaign
6. Increase social and traditional media output
to improve visibility

POLICY INITIATIVES

{ State-driven nursing workforce data and
analysis is crucial for the accuracy and
relevance of state-level nursing policy and
planning efforts.

1 The National Council of State Boards of
Nursing Nurse License Compact allows
nurses to provide care to patients in other
Compact states without having to obtain
additional licenses. Though this offers a
nurse interstate transition ease, implications
of oversight, effects on workforce supply
and demand, and cost implications are
unknown.  HSCN is monitoring these
implications, should Hawai‘i seek to join the
Nurse License Compact.

2016-2017 Goals
7. ldentify mechanisms to increase Supply
Survey response rate for better analysis
8. Conduct an impact analysis regarding the
Nurse License Compact

Hawaid State Center for Nursing
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Strategic Long Range Goals, 2016-2018

Maintain a trusted nursing workforce data base and

disseminate findings in a timely fashion. 1ObJect|ves

Objectives

1. Conduct biennial surveys of licensed registered 5
nurses in the state and as needed conduct '
practical nurse surveys

. . 3.

2. Conduct annual education capacity survey.

3. Conduct demand survey.

4. Prepare and disseminate reports and 4
recommendations regarding current and future ’
projections; including trends in nursing
education and practice.

5. Develop an interprofessional relationship with

Hawai€
Objectives
1.
2.
Objectives
1 i 3.
a
2 4.
3.
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