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EXECUTIVE SUMMARY
To Governor David Y. Ige and State Legislators:

The Hawai‘i State Center for Nursing (HSCN) is pleased to submit this annual report
updating Center programs, products and accomplishments. This executive summary is
followed by program briefs and survey results. Appendices provide supporting materials.

In May, the Advisory Board committed to extending the three main priorities of the HSCN
for another year: (1) serving as a catalyst to engage the community in nursing workforce
issues and make a difference in policy and practice, (2) leveraging the Center’s resources to
strengthen nursing education and training to quality health care delivery for the people of
Hawai‛i, and (3) increasing the visibility and sustainability of the Center. Key
accomplishments that support these priorities are highlighted:
(1) Serve as a catalyst to engage the community in nursing workforce issues and make a
difference in policy and practice

The Center worked for five years to identify best practices in, and pass legislation for
requiring continuing competency for nursing. In 2015, legislation was passed with 2015
Session Laws of Hawai‘i Act 127, which mandates continuing competency for nursing to
begin with the 2017 license renewal cycle. To support the Board of Nursing, HSCN launched
a communication plan in June focused developing awareness of these new regulations,
hosted a Continuing Competency in Nursing Summit in October, and hosted events across
the state and social media messages that include awareness messages.

HSCN updated and completed the 2015 survey on Nursing Workforce Supply that is
conducted every odd year with nurse license renewals. The 2015 Nursing Workforce
Supply Survey continues to use the nationally recognized minimum dataset developed by
the Forum of National Nursing Workforce Centers, of which HSCN is a member. In addition,
the 2015 survey added new questions related to academic progression activities, leadership
engagement, and APRN employment setting and practice. HSCN is engaged in data analysis
and will release the 2015 Nursing Workforce report and infographics related to LPN, RN,
APRN, academic progression and leadership in the winter.

The Center applied for and was granted funding from the Gordon and Betty Moore
Foundation to develop a Lessons in Leadership Series, statewide. Activities launched in
September in Kona-Kailua with executive and nurse leader panels highlighting nurse
leaders from Kona and Waimea, with three events following in 2015 highlighting Maui
nurse leaders, student nursing leadership on Oahu, and academic progression for
professional nurses in Hilo. Events on West Oahu, Honolulu, and Kauai will continue in the
following year. Each event’s theme and panel members are identified by local planning
committee, in collaboration with the Hawai‘i Center for Nursing. The outcomes of these
events are overwhelmingly positive.
(2) Leverage the Center’s resources to strengthen nursing education and training to ensure
quality health care delivery for the people of Hawai‘i

The Center is engaged in sustainability planning for the Academic Progression in Nursing
(APIN) Program, in preparation for the final round of funding completion in late summer
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2016. APIN, sponsored by the Robert Wood Johnson Foundation (RWJF), focuses on
strengthening collaborations between nursing academia and health care employers to meet
the goal of increasing the number of nurses in Hawai‘i with a baccalaureate degree to 80%
by the year 2020. The number of baccalaureate degree nurses rose from 58% in 2010 to
66% in 2014 with 15% of LPN and 7.5% of RNs in the state actively enrolled in further
education. In 2015, APIN gained understanding about how nurses are choosing to engage in
continuing nursing education and how the facilities and nursing schools are transforming
the culture of nursing in their institutions to instill lifelong learning.

The Hawai‘i Action Coalition (HAC), which is in its fourth year of membership with the
national Campaign for Action, is supporting the APIN initiative by developing a
sustainability plan to ensure work continues to promote seamless academic progress for
nurses across the state. The Campaign envisions a nation where every American has access
to high-quality, patient-centered care in a health care system where nurses contribute as
essential partners in achieving success. HAC engaged in activities to achieve goals
established in 2014 and held the annual Action Coalition Summit in November 2015.

The Center’s statewide Evidence-Based Practice (EBP) program is in its seventh year and
accepted more than 250 team members from 19 institutions statewide, since its inception.
The EBP program helps Hawai‘i’s nurses to provide a high quality of patient care by
focusing on up-to-date research evidence to determine the best nursing care. The
combination of both clinical expertise and research information to produce quality patient
outcomes is the goal of EBP. The publication in the NCNA spotlights the accomplishments of
Hawai‘i’s nurses and healthcare organizations as well as demonstrates the successful
collaboration of these nurses in their educational journey to providing quality care for the
people of Hawai‘i.
The Center developed a stand-alone Nurses Writing Workshop in 2015 to continue
supporting nurses with completed EBP projects or research in their professional
development by building skills to publish their work. The program is modeled from the
framework developed in 2014 in preparation for the Hawai‘i EBP program participant’s
publication in the Nursing Clinics of North America scholarly journal. The aim of this
workshop is to increase visibility and distribution of evidence based practice and research
conducted by Hawai‘i’s nurses on state and national platforms. The competitive application
cycle opened in fall of 2015 and the program will begin in January 2016.

The Center is in its fifth year in coordinating the Centralized Clinical Placement System
(CCPS) for schools of nursing and health care organizations across the state. Hawai‘i is
recognized as one of few states that have a statewide CCPS system. During this year of
implementation, we added new participating hospitals and long term care facilities as well
as community health facilities to increase capacity for student clinical learning. Ninety-five
percent of undergraduate placement requests are streamlined through the CCPS system.

The statewide Nurse Residency Program continues to support newly practicing registered
nurses as they transition from school into employment. The first year is considered a time
when these RNs are particularly vulnerable to turnover due to the stresses related to the
transition from education to practice. During this year, 116 of the 104 newly practicing RNs
from 4 facilities have completed the program resulting in a 90 % completion rate. The
average three year retention is 93%. In the fourth year, there are 112 newly practicing RNs
in the program with an anticipated graduation date in 2016 from four facilities.
Hawaiʻi State Center for Nursing
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(3) Increase the visibility and sustainability of the Center
As the largest group of licensed health care providers in the state, the nursing workforce is
essential in ensuring Hawai‘i’s residents receive high-quality patient care in the state. As the
health care landscape changes and with the increased costs of health care on the horizon,
the Center is vital to the collection and analyzing of relevant workforce information to
address the challenges faced in Hawai‘i and across the nation. It is important for the Center
to be at the forefront in collecting and disseminating information to update the nurses on
changes to the profession and practice laws.

The Center has increased its visibility in the state as well as on the national stage through
revamping the newsletter, increasing social medial participation, and op-ed publication in
local media sources. The Center’s Annual report continues to be distributed to licensed
nurses and community leaders. The Center submitted testimony, through the Forum of
National Nursing Workforce Centers, to the Institute of Medicine during their inquiry on the
2010 Future of Nursing Report five-year outcomes. The findings of this inquiry are expected
mid-December 2015.

In 2015, the Center co-sponsored the American Organization of Nurse Executives
(AONE) Hawai‘i Chapter 2015 Conference, Leadership in Action, with the AONE- Hawai‘i
Chapter and American College of Healthcare Executives (ACHE) – Hawai‘i-Pacific Chapter.
This event brought in nine leading nurses and health care executives nationally, as
conference speakers, included a local panel of Hawai‘i’s leading healthcare executives and
provided the opportunity for local health care professionals to present breakout podium
and poster presentations on evidence based practice and research projects. The 2015
conference doubled the number of days, speakers, and participants compared to prior
conferences.

It is with great honor and humility that the Center continues to serve Hawai‘i and its nurses.
Though much work was completed this year, our journey to transform healthcare through
supporting the nursing workforce continues. Healthcare continues to shift; as the largest
healthcare workforce in the state and nation, the nursing workforce must be well equipped
to adapt to these changes all the while providing quality, safe, and effective care to their
community. Ensuring lifelong learning, identifying and addressing supply and demand
trends in our nursing workforce and employing initiatives to increase the visibility and
understanding of nursing roles, including supporting policy and practice support continue
to be ever-present needs in the State and passions of the Center.
Policies and programs that support a well-educated and competent workforce will allow
nurses to continue to contribute to the full extent of their capabilities. The support that has
been received by the Governor and Legislators of Hawai‘i reflects the support and
commitment of trust in the Center’s efforts. The Center is humbled and appreciative of this
commitment and trust and will continue to the Center in its actions with the highest of
standards and collaborative efforts in 2016.
Respectfully Submitted by:

Laura Reichhardt, MS, APRN, AGNP-C
Director
Hawaiʻi State Center for Nursing
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NURSING WORKFORCE DATA
NURSE EDUCATION CAPACITY SURVEY, 2012-2013
________________________________________________________________________

PURPOSE

In the 2012-2013 Academic year,
Hawai‘i’s faculty vacancy rate was low at
5% compared to the mainland rate of
7.6%. Faculty age distribution reveals
58.5% of full time faculty members were
over 50 years of age. This was similar to
the previous year rate 58%. Programs
continue to have more qualified
applicants than the number of available
admission slots. Overall, 619 qualified
applicants were unable to enroll in
nursing programs, a 27.6% decrease from
the previous school year.

The purpose of the annual nursing
education capacity survey is to track and
trend nursing student enrollments;
student and faculty demographics; and
faculty vacancy rates to inform nursing
educational planning and policy.
Presently, there are nine nursing
education programs; three private
institutions and six public (University of
Hawaiʻi) programs.

FINDINGS

The number of unfilled admission slots
for qualified students was small in
University of Hawaiʻi nursing programs.

In 2015, the Center began to analyze the
strategy of implementation and timing of
the survey to improve the data collection
process including identifying if other
nursing school survey tools may be
utilized, and when educational capacity
surveys are completed by the nursing
workforce centers, nationally. Updates to
the educational capacity survey
implementation will be launched in 2016
for the 2014-2015 academic cycle.

Seventeen programs reported 718
graduates who received the practical
nurse certificate, the associate’s or
bachelor’s degree; 23 Master Entry
Program, 74 Master’s and 7 PhD in
nursing (Table 1).

TABLE 1: NUMBER OF GRADUATING STUDENTS FROM NURSING PROGRAMS BY YEAR

Schools offering
program

LPN

LPN to
BS in
Nursing

AS to BS
in
Nursing

2

2

2

2008-09

5

94

2009-10

23

97

2010-11

28

96

2011-12

43

25

2012-13

25

97
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74

AS

BS
Nursing

RN to
BS
Nursing

MEPN

MSN

PhD

2

2

2

2

2

2

107

385

43

-

42

68

98

345

101

160

389

20

100

89

111

0

25

4

36

8

15

12

44

10

361

21

24

63

5

337

59

23

74

7
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NURSING WORKFORCE DATA
LICENSED NURSING WORKFORCE 2015

________________________________________________________________________

PURPOSE

The fifth biennial population-based survey
of nurses (licensed practical nurses (LPNs),
registered nurses (RNs) and advanced
practice nurses (APRNs)) licensed by the
State of Hawaiʻi Board of Nursing was
completed to inform workforce planning
and policy.

In 2015, the nursing workforce survey was
amended to include new questions relating
to location of initial nursing degree or
certificate, time to obtain first nursing
position after initial licensure, current
enrollment in nursing or other degreeleading educational programs, and
involvement in leadership activities
including serving on board and commission
positions. These new questions will support
data availability for national and state
nursing workforce initiatives including the
Hawai‘i Action Coalition’s leadership
emphasis and the Academic Progression in
Nursing’s efforts to engage nurses in
obtaining bachelor’s degrees or higher in
nursing.
TABLE 2: LOCATION OF LICENSED NURSES

Location
Oʻahu

Hawaiʻi
Maui
Kauaʻi

Molokaʻi

Lānaʻi
Continental
US/Territories
Foreign
Total

LPN

RN

APRN

Total

363
421

1,923
1,307

107
65

2,393
1,793

1,347
182
12
1

458
5

2,789

11,580
748
38
21

8,628
97

24,543

731
48
5
2

351
3

1,312
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13,658
978
55
24

9,437
105

FINDINGS

Survey results are based on 11,006
respondents, or a 38.4% response rate.

The survey found that 65.5% of LPNs, 63.4%
of RNs and 68.2% of APRNS are actively
employed in Hawaiʻi. Approximately half of
licensed nurses work in hospital settings
(14.1% LPNs, 55.4% RNs, and 33.7%
APRNs).
An annual growth rate of 5.7% was greater
for the entire nursing workforce (LPNs, RNs,
APRNs) over the past 2 years compared to
the growth rate of 3.9% annually between
2005 and 2015.
Hawaiʻi’s nursing workforce is ethnically
diverse and increasing in underrepresented
ethnic groups but is not fully concordant
with Hawaiʻi’s population.
TABLE 3: COMPARISON OF HAWAIʻI ’S NURSING
WORKFORCE AND POPULATION

Ethnicity

Hawaiʻi
Nurses

Hawaiʻi
Population

2 or more races

10.11%

23.0%

American Indian/
Native Alaskan

0.3%

0.4%

African-American,
Black
Caucasian/ White
Asian

Native Hawaiian/
Pacific Islander
Other

Hispanic/ Latino
Males

1.2%

31.2%
48.5%
6.3%
1.7%

5.4%

11.7%

2.5%

26.70%
37.5%

10.0%
-

10.1%
50.0%

28,644
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NURSING WORKFORCE DATA
ADVANCED PRACTICE NURSING WORKFORCE 2015

________________________________________________________________________

PURPOSE

Nearly 4.6% of Hawaiʻi’s active licensed
nurses are Advanced Practice Nurses
(APRNs). APRNs include nurse practitioners,
clinical nurse specialists, certified nurse
midwives, and certified registered nurse
anesthetists, who hold masters or doctoral
degrees and pass national certification exams.

APRNs, predominantly, deliver primary and
other types of healthcare services in a variety
of workplace settings.

TABLE 4: ACTIVE APRNS IN STATE

FINDINGS

The number of active APRNs licensed by
Department of Commerce and Consumer
Affairs, Professional Vocational Licensing and
the Hawaiʻi Board of Nursing continues to
grow annually.
As seen in Table 4 the in-state active APRNs
had an annual growth rate of 6.0% between
2005 and 2015 with a greater growth rate
since 2011.

The majority of APRNs (731) are employed
on the island of Oʻahu where the largest
population resides. Hawaiʻi, Maui, and Kauaʻi,
respectively, are where a smaller number of
APRNs are employed.
TABLE 5: ACTIVE APRNS BY ISLAND

800
700

1200
1000
800
600

731

535 607

677

728

807

958

600
500
400
300
200

400

100

200

107

65

48

5

2

0

0
2005 2007 2009 2011 2013 2015
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BEST PRACTICE AND QUALITY
CONTINUING COMPETENCY PROGRAM

________________________________________________________________________
The Continuing Education Joint Advisory
Committee (CEJAC) was formed in 2010
to address Senate Concurrent Resolution
No 167, which requested the Hawai‘i
State Center for Nursing (HSCN) to
evaluate the need for and resources
required to establish a continuing
education program for nurses. The CEJAC
submitted three annual reports with
recommendations to the Legislature as of
December 2012.

Research conducted by the CEJAC and
HSCN identified a need for development
of a continuing competency program
(CCP) to ensure that nurses engage in
lifelong learning as recommended by the
Institute of Medicine (IOM) to maintain a
competent nursing profession and protect
the public.
In 2014, Senate Bill 2490 was introduced
in the 27th Legislative Session; this bill
required each nurse to assess own
nursing knowledge gap, determine which
CE or learning option should be taken to
fill that gap as recommended by the IOM.
SB2490 was held in conference with
recommendations from the State
Legislature and nursing stakeholders to
simplify the bill and reintroduce in 2015.

The Center’s executive leadership met
with the state legislators, Hawai‘i Board
of Nursing, Department of Commerce and
Consumer Affairs Professional and
Vocational Licensing Division, HGEA, and
HNA to for recommendations for
improvement to the continuing
competency for nursing bill.

Hawaiʻi State Center for Nursing
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In 2015, two measures, House Bill 354
(HB354) and Senate Bill 735 (SB735),
were submitted to the 28th Legislative
Session related to continuing education
for nurses.
(1) HB354 proposed revisions to the
Hawai‘i Revised Statutes Section 457 by
adding continuing competency
requirements, details relating to
exemptions, extensions, records
retention, and audit terms as well as a
description of approved learning activity
options. The bill proposed three new
definitions to clarify competency,
continuing competency, and contact hour.
The sections relating to a nurse selfassessment, listed sponsor qualifications,
and the compliance assessment and
disciplinary procedures were omitted
from HB354. This measure was
transmitted to the Governor’s office on
April 28, 2015 and signed into 2015
Session Laws of Hawai‘i Act 127 on June
19, 2015.
(2) SB735 was a companion bill to HB354
and crossed over to the House. The bill
was held in committee in favor of SB2490.
The Center’s Advisory Board agreed to
initiate an awareness campaign to
support the Hawai‘i Board of Nursing in a
successful implementation of this new
requirement. Activities supporting this
campaign include:
• Continuing Competency for Nursing
Summit, October 20, 2015. Audience
included nursing executives and
human resource personnel from 37
organizations, statewide.
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BEST PRACTICE AND QUALITY

CONTINUING COMPETENCY PROGRAM CONTINUED

________________________________________________________________________
•

•

•

The Summit also included: a State of
the Healthcare Workforce update
from Director of Labor and Industrial
Relations, Linda Chu Takayama; a
nursing workforce update and panel;
updates from the Hawai‘i Board of
Nursing and Hawai‘i State Center for
Nursing; and discussion from labor,
employer, and academia stakeholders
on how to support messaging for and
awareness of this requirement prior
to its start date.
Development of awareness materials
including a Frequently Asked
Questions handout, social media
materials, and electronic newsletter
messages.
Development of a new Continuing
Competency section on the Center’s
website including access to the self
assessment survey identified by the
CEJAC committee, FAQs (Appendix C),

Hawaiʻi State Center for Nursing
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•

and links to the Hawai‘i Board of
Nursing informational materials.
Presentations at meetings statewide
with nursing and health care
executives and managers to
disseminate awareness of the new
continuing competency for nursing
requirements.
o Assisted Living Facilities directors
meeting.
o Healthcare Association of Hawaiʻi
Post-Acute Quality Improvement,
Acute Quality Improvement, and
Hospice Committees.
o Tripler Army Medical Center
Commander and Directors of
Nursing meeting.
o Highlights and materials shared at
Lessons in Leadership events in
Kona and Hilo on Hawai‘i Island,
Kahului on Maui, and Honolulu.
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BEST PRACTICE AND QUALITY
EVIDENCE BASED PRACTICE

________________________________________________________________________

PURPOSE

OUTCOMES

The purpose of this statewide program is to
improve quality of care and patient outcomes
by basing nursing practice on evidence.

• To date, more than 250 RNs have been

Hawaiʻi ’s evidence-based practice (EBP)
program is innovative in its statewide
approach and is unique in the nation,
encouraging incorporation of evidence-based
practices across multiple healthcare systems
by many users. Regional endeavors are
prevalent across the country, but this single
statewide strategy is distinct.

Launched in 2008, this program consists of an
intensive annual 2 ½ day workshop that
educates nurses on the meaning, importance,
and methods of EBP in healthcare and
educational settings. The workshop is
followed by a 12-month internship that serves
to reinforce content and facilitate project
implementation.

EBP project success depends as much upon
substantive institutional support as on team
member persistence and dedication. In
February 2015, a one-day workshop was
conducted to provide nurse leaders,
managers, and educators with a solid
understanding of: evidence-based practice;
how patients and organizations have
benefitted from utilizing evidence-based
nursing interventions; and the requisite
infrastructure, skills, and resources necessary
for successful and sustained practice change.

trained in EBP. RNs and interprofessional
partners have contributed to the Center’s
EBP projects.

• Over the past seven years, approximately

76 EBP projects have been initiated by
teams representing 19 different healthcare
organizations and nursing academic
programs.

• Ten projects were initiated in 2015 from

six different healthcare organizations,
including one team from a neighbor island
acute care setting and one long-term care
provider.

• Local EBP faculty expertise continues to
grow, and currently there are eighteen
faculty experienced in conducting and
teaching EBP.

EBP projects have:
• Improved the management of high blood sugar, obstructive sleep apnea, pain, pediatric hydration,
and pulmonary complications;
• Reduced extubation failures, falls, medication errors, noise, and the use of restraints;
• Standardized childbirth education, discharge planning, nurse hand-offs, screening for sepsis, sleep
programs, pain assessment, trauma-informed care, and vascular access devices.
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RECRUITMENT AND RETENTION
ACADEMIC PROGRESSION IN NURSING

________________________________________________________________________

PURPOSE

In alignment with the Institute of
Medicine's recommendation in their
groundbreaking 2010 report, The Future
of Nursing: Leading Change, Advancing
Health, the Hawaiʻi State Center for
Nursing (HSCN) continues to support the
Hawaiʻi Academic Progression in Nursing
(HI APIN) goal to increase the percentage
of baccalaureate-prepared nurses in
Hawaiʻi from 59% (APIN II Proposal,
2014) to 80% by 2020.

Currently, one of the major successes of
the HI APIN project is the continued
collaboration amongst our public and
private academic and employer partners,
including acute care, long-term care
facilities, mental health, and community
organizations across the state to support
the APIN project initiatives. As the largest
group of health care providers, it is
essential that our nurses are highly
educated and prepared to meet the
increasingly complex health care needs of
Hawaiʻi’s people.

OUTCOMES
•

•

To date we are continuing to increase
the number and quality of academic
and employer partnerships. In June
2015 Chaminade University and Hilo
Medical Center became active
academic and employer partners.

Hawaiʻi nursing programs agreed to
transition the Leadership &
Mentoring program components into
the curriculum. Both the didactic
components and mentoring learning
exercises are being threaded into the
pre-licensure and post-licensure
(university) Consortium/RN to BSN
programs.

• In August 2015, the HI APIN team
began working with Mr. Ned Schaub,
Social Change Strategy & Ms. Nikki
West, Program Director of
HealthImpact, on our sustainability
plan. Planning is underway to present
the sustainability efforts to our Hawaiʻi
APIN partners in December 2015 with
a targeted implementation date of late
January 2016.
• The HI APIN team is developing our
statewide Hawaiʻi Access Model, which
will enable potential nursing school
applicants to navigate through the
different nursing program pathways.

• A total of 215 students have graduated
from the ADN to BSN programs across
the State of Hawaiʻi between 2013 and
2015.

Hawaiʻi State Center for Nursing
2015 Annual Report

Page | 11

RECRUITMENT AND RETENTION
CENTRALIZED CLINICAL PLACEMENT SYSTEM

________________________________________________________________________

PURPOSE
The Hawaiʻi State Center for Nursing
coordinates a centralized placement
system for schools of nursing and clinical
agencies across the state.

Clinical placement for students in the
healthcare professions, including nursing
has become a problem nationally. The
CCPS system streamlines the nursing
student clinical placement process
optimizing clinical site capacity to meet
increasing student capacity demands.

Using web based software to identify
student needs for clinical placement early
allows all clinical sites time to assess and
respond in an organized fashion thus
helping the region maximize its nursing
capacity. Additionally, resource
documents are posted for academic and
clinical facilities to aid in consistent and
timely communication.

OUTCOMES

• CCPS now provides placement for 95%
of all undergraduate academic demand
requests.
• Completed student placement cycles:
Summer 2015, Fall 2015, and Spring
2016.

• Increased the number of hospitals,
community health and long term care
facilities captured in CCPS.
• Faculty Competence – Clinical
Teaching was written based on
Commission on Collegiate Nursing
Education Standards 2009, National
League for Nursing Standards and
Criteria, 2013, National Council of
State Boards of Nursing, Inc., and
Hawaiʻi Revised Statues §89(5) & (6);
§457 documents. Evaluation criteria
identified and will be tracked for the
next eighteen months.
TABLE 6: STUDENTS PLACED VIA CCPS

The two software systems, CCPS and the
Centralized Faculty Resource Center
(CFRC) are accessible at
www.HawaiiStateCenterNRC.org

The Nurse Resource Center site has
information posted for the students and
instructors in the “Student Center” and
course descriptions may be found in
“Schools”. There is one HIPAA document
for all students who attend the CCPS
participating colleges/universities.
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RECRUITMENT AND RETENTION

HAWAIʻI ACTION COALITION – CAMPAIGN FOR ACTION

________________________________________________________________________

PURPOSE

The Institute of Medicine report, The
Future of Nursing: Leading Change,
Advancing Health, released in October
2010 created a blueprint for nurses to
contribute to improving the quality of
healthcare through the design and
improvement of public and institutional
policies at the national, state, and local
levels. With the report as a framework,
The Campaign for Action was created. This
initiative is supported by AARP, the AARP
Foundation and the Robert Wood Johnson
Foundation (RWJF), to ensure all
Americans have access to high-quality
care, with nurses contributing to the full
extent of their capabilities.
Based on broad and diverse community
letters of support and partnerships, the
Hawai‘i Action Coalition was selected as
an Action Coalition in 2011. The Hawai‘i
Action Coalition is co-lead by the Hawai‘i
State Center for Nursing, University of
Hawai‘i at Mānoa School of Nursing and
Prime Care Services Hawai‘i, Inc.

Hawaiʻi Action Coalition co-leads:
Beth Hoban RN, MAOM
Founder, President, Chief Executive
Officer
Prime Care Services, Hawaiʻi, Inc
Mary Boland, DrPH, RN, FAAN
Dean and Professor,
University of Hawaiʻi at Mānoa

Laura Reichhardt, MS, APRN
Director,
Hawaiʻi State Center for Nursing

Hawaiʻi State Center for Nursing
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OUTCOMES

A recent national survey of Action
Coalitions, nationwide, found that:
• The HAC rates itself better than the
national average in regard to the
availability of and workplace policies
supporting academic progression
academic progression for nursing ,
leadership opportunities for nurses,
nursing working together and
availability of workforce data.
• Hawai‘i also rated itself better than
the national average and it’s previous
rating for public awareness of nursing
workforce issues, scope of practice
legislation and regulation and
interprofessional collaboration. The
last item improved 17% from 2013
and is 34% higher than the national
average.
Activities to achieve outcomes from the
goals established in 2014 were the main
focus for 2015. These activities include:
• Adding leadership activity questions
to the 2015 nursing workforce survey
to help identify leadership
engagement by the LPN, RN, and
APRN workforce in Hawai‘i.
Preliminary findings indicate nearly
4% of nurses are engaged in
leadership activities.
• A nurse profile series launched in the
summer of 2015 to highlight
leadership activities and excellence in
practice by nurses across the
Hawaiian Islands.
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RECRUITMENT AND RETENTION

HAWAIʻI ACTION COALITION – CAMPAIGN FOR ACTION
CONTINUED

________________________________________________________________________
•

•

Hawai‘i nurses exceeded the goal of
one nomination per year for
leadership development or
recognition with one local and three
national leadership development
recognitions
o Laura Reichhardt, Pacific Century
Fellows Program
o Joan Takamori, Robert Wood
Johnson Public Health Leader
Program
o Deb Mark, inducted to Fellows of
American Academy of Nursing
o Alice Tse, inducted to Fellows of
American Academy of Nursing
Student engagement continues with
Hawai‘i Student Nursing Association,
including participation nursing
panels, summits, and discussions.

Hawaiʻi State Center for Nursing
2015 Annual Report

•

•

•

In the 2015 legislative session, one
nursing student was a legislative
intern and two nursing students have
been identified for the 2016 session.

Partnership with the American
Organization of Nurse Executives –
Hawaii Chapter for the 2015 AONE
Conference “Leadership In Action”
resulted in doubling of conference days,
speakers, and attendees with reported
high satisfaction and value in conference
evaluations.

Dissemination of nursing facts and
strategies will continue with updates
to the LPN, RN, and APRN
infographics and development of
academic progression and leadership
infographics for local, state, and
national use.
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RECRUITMENT AND RETENTION
NURSE RESIDENCY PROGRAM

________________________________________________________________________

PURPOSE

OUTCOMES

The purpose of this program is to reduce
the turnover of new graduate nurses in
the first year as a registered nurse,
ultimately leading to the retention of
highly qualified and skilled clinicians.
New graduates are especially vulnerable
during this period and a traumatic
transition could lead to loss of new nurses
to the healthcare organization, and the
potential loss to the profession. To ensure
a successful transition into practice, the
Center in collaboration with local nursing
education programs and health care
providers, including hospitals and
extended care facilities, is implementing
an evidenced based best practice Nurse
Residency Program.

•
•

The Hawaiʻi Nurse Residency Program
provides a transitional year for the new
staff nurse to the profession, health care
organization and specialty. This process is
accomplished through ongoing education
with other nursing peers of applied
learning in nursing skills and patient
safety, exposure to enhanced
communication techniques, building
leadership abilities, as well as basing
nursing practice on scientific evidence. It
is being tailored to meet the unique needs
of Hawaiʻi and provide for distance
learning via web based technology. This
program is the first statewide effort in the
country. Impact on improving retention
will be the success marker for long range
outcome evaluation.

Hawaiʻi State Center for Nursing
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•
•

•

Average three year retention is 93%.
In 2015, 112 new graduates started the
program for anticipated 2016
graduation.
116 new graduate nurses started in
2014 and 104 or 90% graduated in
2015.
Academic and Coordinators Councils
met throughout the year to achieve
the goals established by the Steering
committee.
Held February Annual Meeting for
Continued Steering Committee
comprised of participating health care
facilities and academic partners and
to showcase residents’ EBP projects.

TABLE 7: NURSE RESIDENCY PROGRAM PARTICIPANTS
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SUSTAINABILITY
MARKETING & COMMUNICATIONS

_____________________________________________________________________________

PURPOSE
The Hawai‘i State Center for Nursing
(HSCN) implemented a communication
strategy to raise awareness of the
Center’s leadership role in healthcare, its
efforts in workforce development, and
programs that promote improvements in
quality and access to care.

To advance the profession of nursing in
Hawai‘i, the Center has the potential to be
a stronger resource and champion for
nurses and consumers. One strategy to
accomplish this goal is to provide current
and up-to-date resources for Hawai‘i's
nurses and to the broader health care
system.
Nursing is the largest group of healthcare
providers in the state. With the
complexity of the changing health care
environment, nurses must also be better
informed regarding the implications of
these changes to the profession and
practice laws.

HSCN maintained its current website
hawaiicenterfornursing.org and currently
is upgrading the site for 2016. The
website hawaiiapin.org for Hawaiʻi's
Academic Progression in Nursing
initiative is live and regularly updated.

Hawaiʻi State Center for Nursing
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OUTCOMES
•

•

•

•

•

HSCN partnered with various
local nursing facilities and schools
to engage in the Lessons in
Leadership series, which included
highlighting the HSCN’s role in
supporting the nursing workforce.
HSCN partnered with a
communications consultant to
develop strategies to implement
the communication strategy
identified in 2014.
HSCN launched the re-designed
newsletter “Ho`ohui” with
quarterly newsletters and interim
e-blast updates.
A Facebook strategy was
developed to provide regular
updates on local and national
activities the HSCN is engaged in,
highlight local nursing activities
and events, and increase
understanding of HSCN programs
and partnerships.
An op-ed (Appendix D) published
in the Star Advertiser detailed
achievements in addressing
nursing workforce shortage
projections through the HSCN
statewide partnerships.
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STRATEGIC PLAN

MANDATE, VISION, MISSION, AND CORE VALUES
_____________________________________________________________________________

Our Mandate

The Hawaiʻi State Center for Nursing was
established by the Hawaiʻi State
Legislature in 2003 “to address nursing
workforce issues” (Act 198, HB 422).
[§304D-3] Functions of the Center
The center for nursing shall:

(1) Collect and analyze data and
prepare and disseminate written
reports and recommendations
regarding the current and future
status and trends of the nursing
workforce;

(2) Conduct research on best
practice and quality outcomes;

(3) Develop a plan for implementing
strategies to recruit and retain
nurses; and
(4) Research, analyze, and report
data related to the retention of
the nursing workforce.

Our Vision

A champion for nursing excellence and
trusted collaborative partner developing a
healthcare workforce committed to the
promise of quality care for all the people of
Hawaiʻi.

Core Values

Acknowledging that nursing is an
independent profession whose focus is on
the recipients of care and their optimal
level of wellness, the Hawaiʻi State Center
for Nursing holds the following values:
 Excellence. We value excellence in the
provision of evidence based nursing
practice.
 Accessibility. We value accessibility to
quality nursing care for the people of
Hawaiʻi.
 Collaboration. We value collaboration
within the nursing profession, our
community and state in the spirit of
consensus building and teamwork.
 Innovation. We value innovation and
creativity that leads to the development
of ideas that ensure the best possible
delivery of care.
 Cultural Diversity. We value a
professional workforce that respects
and reflects our culturally diverse
population.
 Lifelong Learning. We value the
knowledge and experience gained
through all levels of nursing education
and lifelong learning.

Our Mission

Through collaborative partnerships, the
Center provides accurate nursing
workforce data for planning, disseminates
nursing knowledge to support excellence in
practice and leadership development,
promotes a diverse workforce, and
advocates for sound health policy to serve
the changing health care needs of the
people of Hawaiʻi.
Hawaiʻi State Center for Nursing
2015 Annual Report
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STRATEGIC PLAN

STRATEGIC LONG RANGE GOALS, 2012-2016

_____________________________________________________________________________

GOAL 1

Maintain a trusted nursing workforce
data base and disseminate findings in a
timely fashion.
Objectives
1. Conduct biennial surveys of licensed
registered nurses in the state and as
needed conduct practical nurse
surveys
2. Conduct annual education capacity
survey.
3. Conduct demand survey.

GOAL 3

Develop state-wide plan for
recruitment and retention of nurses.
Objectives
1. Maximize statewide capacity within
system of nursing education to meet
the increased needs for clinical
placement of student nurses.
2. Build partnerships and programs to
assure a successful transition from
education to practice.

4. Prepare and disseminate reports and
recommendations regarding current
and future projections; including
trends in nursing education and
practice.

3. Implement the Robert Wood Johnson
(RWJF) Foundation’s Academic
Progression in Nursing (APIN)
initiative.

GOAL 2

GOAL 4

Conduct research on best practices and
quality outcomes.

Increase the visibility and sustainability
of the Hawaiʻi State Center for Nursing

Objectives

Objectives

1. Facilitate the development of
evidence-based practice (EBP) across
the state of Hawaiʻi

1. Develop, implement, and evaluate a
marketing plan for the Center.

3. Complete direction to address 2010
Senate Resolution No. 167.

3. Continuing Education Joint Advisory
Committee (CEJAC) legislative
mandate.

5. Develop an interprofessional
relationship with the John A. Burns
School of Medicine to promote
interprofessional education and
practice.

2. Evaluate outcomes of EBP.

Hawaiʻi State Center for Nursing
2015 Annual Report

4. Collect, analyze, and report transition
and retention data on new graduate
nurses.

2. Develop and implement a plan to
promote the image of nursing as a
desirable and valued profession.
4. Annual Report to Legislature and
other key stakeholders.
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APPENDIX A

ADVISORY BOARD MEMBERS

APPENDIX A

ADVISORY BOARD MEMBERS AS OF DECEMBER 2015
Chair
Art Gladstone, RN, FACHE
Chief Executive Officer
Hawaiʻi Pacific Health – Straub Clinic
& Hospital and Pali Momi Medical
Center

Vice-Chair
Susan Young, DHA, MSA, RN
Instructor
University of Hawaiʻi – West Oʻahu

Members
Francisco Conde II, APRN-BC, PhD
Advanced Practice Registered Nurse
The Queen’s Medical Center/Cancer
Center
Beth Hoban, RN, MAOM
Founder/President
Prime Care Services Hawaiʻi, Inc.

Kari Lum
Executive Director – LTSS, Medicaid
Programs
Hawaiʻi Medical Service Association

Ex-Officio
Mary G. Boland, DrPH, RN, FAAN
Dean and Professor
School of Nursing & Dental Hygiene
University of Hawaiʻi at Mānoa
Director
Laura Reichhardt, MS, APRN, AGN-P
Hawaiʻi State Center for Nursing
Barbara Kooker, DrPH, APRN, NEA-BC
Nurse Researcher
The Queen’s Medical Center
Susan Lee, BSN, RN
Director
O`ahu Region Employee Health Office
Leahi Hospital

Lynn Milligan, MSN/ED, RN, C-NE
Nurse Manager
Leahi Hospital

APPENDIX B

BACKGROUND
HAWAIʻI STATE CENTER FOR NURSING

APPENDIX B
BACKGROUND
HAWAIʻI STATE CENTER FOR NURSING
Established by the Legislature in 2003 by Act 198, the Center was founded “to address
nursing workforce issues. This legislative mandate guides our endeavors.

Specifically, the Center shall:
1) Collect and analyze data and prepare and disseminate written reports and
recommendations regarding the current and future status and trends of the nursing
workforce;
2) Conduct research on best practices and quality outcomes;
3) Develop a plan for implementing strategies to recruit and retain nurses; and
4) Research, analyze and report data related to the retention of the nursing workforce.

The Governor appoints an Advisory Board that provides direction and supports
accomplishments related to the Center’s goals. Additionally, community partners
throughout the State participate in implementing innovative programs to meet the needs of
Hawaiʻi’s nursing workforce and the community.

The Center is located at the University of Hawaiʻi School of Nursing and Dental Hygiene and
reports to the Dean. The Center is supported by the nurses of Hawaiʻi through a Center for
nursing fee. Each nurse pays an additional $40 upon the issuance of new licenses and at
each license renewal period. These funds are deposited into a separate account for Center
use.

APPENDIX C

CONTINUING COMPETENCY FOR
NURSING FREQUENTLY ASKED
QUESTIONS

