
HSCN ADVISORY BOARD 
NOTICE OF MEETING 

Tuesday, May 18, 2021 
Time: 5:30 PM-7:00 PM 

Via ZOOM Teleconference 

Due to COVID-19 Precautions, this meeting will be attended via Conference Call Only 
Administered by the Hawai‘i State Center for Nursing 

Purpose: 
The Advisory Board Meeting’s purpose is to update the Advisory Board Members of HSCN 
mandates and activities, and to seek their input and guidance on current and future business. 

Agenda: 
Time Item Owner 

5:30 P.M. Welcome and Introductions Julio Zamarripa 

5:40 P.M. Research Update 

a) Workforce Supply Survey
b) Discussion

Carrie Oliveira 

5:50 P.M. Hawaii Action Coalition 

a) HAC Update
b) Future of Nursing 2020-2030 Report
c) Discussion

Laura Reichhardt 

6:10 P.M. Finance Update 

a) Subcommittee on Finance &Fees
b) Discussion

Laura Reichhardt 

6:30 P.M. Board Service  

a) Review of Membership 
b) Discussion

Julio Zamarripa 

6:40 P.M. Board Development Planning 

c) 2021 Strategic Planning Session
d) Discussion

Laura Reichhardt 

6:50 P.M.  New Business 

a) Announcements
b) Upcoming Events

• Nurses Month CNE Webinar Series - APRN
Regulation: May 25th, 2021, 12-1 pm

• Ntl. Forum of State Nursing Workforce Centers
Conference, June 24th-26th, 2021, Virtual

• National Forum Conference June 24th-26th,

Laura Reichhardt 



Time Item Owner 
2021, Washington DC 

c) Next Meeting: Aug. 21st, 2021
d) Open Discussion & Next Steps

7:00 P.M. Adjournment Julio Zamarripa 

Next Meeting: Saturday, Aug. 21st, 2021, to be determined pending COVID-19. 

*Please look out for e-mail to follow the meeting with minutes for your approval, so they can be
posted to the HSCN website within 40 days, in accordance with Act 64 SLH2017.

Attachments: 
1. Meeting Presentation
2. 2021 HSCN Board Meeting Schedule

Remote Meeting Access Details (Via ZOOM Conferencing): 
You may join the meeting remotely using a computer, smart device or by phone. Please use the 
Meeting ID and passcode associated with the modality of access as noted below. 

• To join the meeting from your computer, tablet or smart phone, follow the link provided:
Link to access meeting: https://zoom.us/j/98145550776?pwd=aGhGdkpzaVdTbmIwK2RPN1pnbTladz09

Meeting ID: 981 4555 0776
Passcode: HSCNBOARD!

• To join the Zoom meeting by phone, dial by your location at one of the following numbers
+1 346 248 7799 US (Houston), Or +1 669 900 6833 US (San Jose) Or +1 253 215 8782 US
(Tacoma), Or +1 312 626 6799 US (Chicago), Or +1 929 436 2866 US (New York) Or  +1 301
715 8592 US (Washington D.C)
Meeting ID: 981 4555 0776
Passcode: 8220415715
Find your local number: https://zoom.us/u/avF3753Zk

Auxiliary Service or Disability Accommodation: 
If you require an auxiliary aid, auxiliary service or other accommodations due to a disability, 
please contact Brianne Atwood by phone at (808) 956-0545 or by email at batwood@hawaii.edu . 
Please make requests as early as possible, to allow adequate time to fulfill your request. 

Upon request, this agenda/notice is available in alternative formats such as large print, or an ADA 
compliant electronic copy. 

https://zoom.us/u/avF3753Zk
mailto:batwood@hawaii.edu


 

  

Invitation List: 
Advisory Board Members 

Name Role/Title Affiliation 

Julio Zamarripa 
MSN, RN 

Chairman, HSCN Advisory 
Board Registered Nurse 

 
Straub Clinic and Hospital 

Bonnie Castonguay 
MBA, RN, CMC 

Vice Chairman, HSCN Advisory Board  
Co-founder and President Ho‘okele Health Innovations, LLC 

Anne Scharnhorst 
RN, MN 

Member 
Allied Health Department Chair 

 
Maui Community College 

Beth Hoban 
RN, MAOM 

Member 
Founder, President, Chief Executive Officer 

 
Prime Care Services, Hawai‘i, Inc. 

Susan Lee 
RN 

Member 
Wound Care Nurse, Retired 

Formerly with Lē‘ahi Hospital 

Rose Hata 
DNP, MBA, RN, APRN, 
CCRN, CCNS, NEA-BC 

Member 
Director, Queen Emma Nursing Institute 

 
The Queen’s Medical Center 
 

Arthur Sampaga 
RN, MSN, CCRN, CHEP, 
CNML 

Member 
Chief Nursing Officer, East Hawai‘i Region 

 
Hilo Medical Center 

Doreen Nakamura 
DNP, MBA, 
RN, NEA-BC, CCM 

Member 
Director of Clinical Care  UHA Health Insurance 

Mary Boland 
DrPH, RN, FAAN 

Ex-Officio Member 
Dean and Professor, School of Nursing & 
Dental Hygiene  

 
University of Hawai‘i at Mānoa 

Susan Young 
DHA, MSA, RN 

Ex-Officio Member  
Assistant Professor 

University of Hawai‘i at West 
Oahu 

 

Other Attendees 
Name Role/Title Affiliation 

Laura Reichhardt 
MS, A-GNP-C, RN Executive Director Hawai‘i State Center for Nursing 

Katherine Finn Davis 
PhD, RN, APRN, CPNP, 
FAAN 

Associate Director, EBP Hawai‘i State Center for Nursing 

Carrie Oliveira 
PhD 

Workforce Researcher Hawai‘i State Center for Nursing 

Liane Muraoka  
RN 

Program Lead Hawai‘i State Center for Nursing 

Brianne Atwood Program Coordinator Hawai‘i State Center for Nursing 
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HSCN Advisory Board 
Meeting

The Advisory Board Meeting’s purpose is to update the Advisory Board 
Members of HSCN mandates and activities, and to seek their input and 

guidance on current and future business.

May 18, 2021

Agenda Overview

5:30 P.M. Welcome and Introductions Julio Zamarripa
5:40 P.M. Research Update

a) Workforce Supply Survey
b) Discussion

Carrie Oliveira

5:50 P.M.  Hawaii Action Coalition
a) HAC Update
b) Future of Nursing 2020‐2030 Report
c) Discussion

Laura Reichhardt

6:10 P.M. Finance Update
a) Subcommittee on Finance &Fees
b) Discussion

Laura Reichhardt

6:30 P.M. Board Service
a) Review of Membership 
b) Discussion

Julio Zamarripa

6:40 P.M. Board Development Planning
a) 2021 Strategic Planning Session
b) Discussion

Laura Reichhardt

6:50 P.M. New Business Laura Reichhardt

7:00 P.M. Adjournment Julio Zamarripa

2

Round TableWELCOME & 
INTRODUCTIONS

Julio Zamarripa

5:30 P.M

3

Mary Boland, DrPH, RN, FAAN

University of Hawai'i at Mānoa
School of Nursing & Dental Hygiene

Dean and Professor

Retiring Ex‐Officio Members
4
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Susan Young, DHA, MSA, RN

Retiring Ex‐Officio Members

University of Hawai‘i, West Oahu 

5

Assistant Professor, Health 
Administration

THANK YOU
From the bottom of our hearts, we thank these 
amazing nursing leaders for their service to the 

Center and all the nurses of Hawai‘i.

Clementina Ceria‐Ulep, PhD, MSN, RN

University of Hawai'i at Mānoa School of Nursing & Dental Hygiene

Interim Dean for the School of Nursing (eff. 7/1/21)
Associate Dean for Academic Affairs & Professor
Clinical Practice
Adult Health and Administration.

Teaching Focus
Professionalism in Nursing, Nursing Care of an Aging Population, End of Life Nursing, Ethics and Issues in 
Nursing, Introduction to Health Policy, Directed Study or Research, Directed Readings/Research, Nursing 
Research Practicum, Best Practices in Healthcare Management, and Seminar and Practicum in Nursing 
Administration.

Research Focus
Predictors of Healthy Aging, Grandparenting, Caregiving Role and Health Status, Health Beliefs, Physical 
Activity and Physical Function, and Women's Health as they age.

Welcome our New Ex‐Officio Member
7

Workforce SupplyRESEARCH 
UPDATE

Carrie Oliveira 

5:40 P.M

8
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State of Emergency

2021 Supply Survey Fielding Update
9

• ~5,000 surveys 
behind 2019

• ~40% of total 
2019 surveys

• Change in 
renewal interface

• Too little data for 
meaningful 
analysis

• Working with BON

• Working direct 
mailers

• Asking for 
stakeholder 
support

• Encourage ALL 
nurses to 
complete the 
survey

• See informational 
graphic

The Problem Causes & Impacts What We’ve Done Our Ask of You

Postcard

2021 Supply Survey Fielding Update

Survey Link: https://GO.HAWAII.EDU/U3P

CFA and the 
Future of NursingHAC UPDATE

Laura Reichhardt

5:50 P.M

11

Thank you Co‐Leads!

Hawaii Action Coalition
12
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FON Report

The Future of Nursing 2020‐2030: Charting a 
Path to Achieve Health Equity, A Consensus 

Study from the National Academy of Medicine

Released on May 12th, 2021

National Academies of Sciences, E. (2021). The Future of Nursing 2020‐2030: 
Charting a Path to Achieve Health Equity. https://doi.org/10.17226/25982

Future of Nursing 
13

Future of Nursing 2020‐2030 Public Awareness

Summer Reading: Recommendations • Question for Next Meeting:
○ How do we engage?How do we 

identify priorities for action?
■ Continuing Nursing 

Education?
■ Talking Sessions?
■ HSCN Working groups?

Future of Nursing 
14

Document Link: https://www.nap.edu/resource/25982/...

Update & 
Discussion

FINANCE & FEES 
SUBCOMMITTEE

Laura Reichhardt

6:10 P.M

15

Topics Addressed

Finance and Fees Subcommittee 
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• $40 per LPN and RN
• Assessed upon licensure 
and biennially at license 
renewal

• HSCN invoices BON 
quarterly

• Approximately 80% of 
current revenue

• $50 per LPN and RN
• Assessed upon licensure and biennially at license renewal
• $300K increase / 2 year budget

• $60 per LPN and RN
• Assessed upon licensure and biennially at license renewal
• $600K increase / 2 year budget

• $5 per CNA
• Need to add CNA to HSCN duties
• Need to work with DCCA on how license fee collection 
may work. 

• $40K increase / 2 year budget
• May be more impactful to fund this support through 
partners

2003 Legislation

License Fees

Finance Committee Considerations

17

• $60 per LPN and RN
• Assessed upon licensure and biennially at 
license renewal

• $600K increase / 2 year budget
• Partner funding for CNA

• Need to add CNA to HSCN duties
• Need to work with DCCA on how license fee 
collection may work. 

• May be more impactful to fund this support 
through partnerships

• Discussion

Finance Committee Recommendation

License Fees

HSCN Board Discussion

18

• CEJAC and Policymaker consideration:
• Securing policymaker and stakeholder support is critical to success

• Actions 
• Compile stakeholder list of policymakers, hospital leadership, school of 
nursing leadership, professional association partners (HAH, HPCA, nursing 
professional associations)

• Identify Advisory Board members with close connections to facilitate 
conversation / endorsement of the issue

• Timeline: June – December 2020

Actions and Considerations

Soliciting Support

• CEJAC and Policymaker consideration:
• Securing policymaker and stakeholder support is critical to success

• Actions 
• Compile stakeholder list of policymakers, hospital leadership, school of 
nursing leadership, professional association partners (HAH, HPCA, nursing 
professional associations)

• Identify Advisory Board members with close connections to facilitate 
conversation / endorsement of the issue

• Timeline: June – December 2020

Actions and Considerations

Soliciting Support (continued)
20
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• Talking Points
• Support Materials

• Policy Brief ‐ Legislators
• HSCN outcomes – Industry Partners
• HSCN past products

What else is needed?

Identified Conversation Support HSCN Board Discussion

Soliciting Support (continued)
21

Outreach Strategy

• Nurses at large: HSCN what?
• CEJAC found nurses don’t know who we are
• 2015‐2021 efforts: improved outreach but still no dent
• HSCN staff engage in outreach campaigns using OJT skills

Nurses At Large

Soliciting Support (continued)

Communications Staff and Finance 
Committee Recommendation:

• Support staff professional development 
and outreach assessment to improve the 
HSCN capacity for nursing outreach

• Dependency: Currently finalizing budget; 
will allocate funds to support this. 

• Discussion?

Committee Recommendation HSCN Board Discussion

Soliciting Support (continued)

Outreach Strategy

23

• Hawaii / Pacific Basin Area Health Education Center seeking to engage 
in planning for an Interprofessional Workforce Center that:

• Retains role and activities of HSCN and Physician Workforce 
Assessment functions of H/PB AHEC

• Assesses fee to additional professions
• Establishes baseline workforce survey INSIDE of license renewal 
tool

• Supports workforce research, recruitment and retention for other 
healthcare professions

AHEC

Interprofessional Workforce Center
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• Consider this as a secondary, longer term 
option

• May end up being more feasible to make 
a legislative ask, as it addresses many 
professions’ needs

• Will require careful negotiation and 
planning to maintain integrity of HSCN

• Discussion?

Interprofessional Workforce Center (cont’d)

Finance Committee Recommendation HSCN Board Discussion

25

Outreach Strategy

26

Subcommittee on Finance & Fees – Project Milestones

Draft Bill

Feb
2021

Develop Plan &
Timeline

Mar
2021

Refine Bill

Initiate Plan

Kick Off / Support 
Cultivation

May
2021

Outreach & Support

Jun-Nov
2021

Finalize Bill for Leg.

Dec
2021

Leg & Community 
Support

Finalize Plan

27

Phase 1 Phase 2 Phase 3 Phase 4 Phase 3

 

Phase 1
Draft Bill

Phase 2
Develop Plan & Timeline

Phase 3
Refine Bill & Cultivate Support

Phase 4
Outreach

Phase 5
Finalize Plan & Bill

Acti
v ity Activities Activities Activities Activities Activities
Activi
ty Review Avb. Sources Develop Tactical Plan Refine Bill Outreach  Finalize Plan
Activi
ty Draft Bill Develop Timeline Initiate Plan Support Cultivation Finalize Bill for Leg.

Activi
ty Est. Meeting Schedule Assign Duties/Work Begin Cultivating Support

Continue investigation into CNAs 
inclusion in Draft Bill???

Activi
ty Identify Stakeholders Talking Points

Investigate alternate funding 
mechanism for CNA inclusion ???

Activi
ty Identify contact resources CEJAC Presentation‐Amy Ono

Investigate interprofessional 
workforce center potential???

Nurses Month (May) 
Resources/Plan Identify Marketing Resources

champion/advocate in the House and 
Senate

Social Media Strategy Project 
Investigation (HSCN) Update/Detail Plan Talking Points (audience specific)

Develop Gap/New Resources
Marketing Presentation ‐ Oliveira and 
Hussey
Create slidedeck for Adv. Board 
presentation on options

ow ma

 

Phase 1
Draft Bill

Phase 2
Plan & Timeline

Phase 3
Refined Bill 

Phase 4
Outreach/Support

Phase 5
Final Plan & Bill

Outc
ome Outcomes Outcomes Outcomes Outcomes Outcomes
Outc
ome Meeting Schedule Draft Plan & Timeline List of ranked Stakeholders Develop Gap/New Resources TBD

HSCN Advisory Board Finance & Fees Subcommittee - Work Plan

To add more Activ ities, insert new rows above this line

Phase 1 (Feb.) Phase 2 (Mar.) Phase 3 (Apr/May) Phase 4 (Jun-Nov)

Ac
tiv

itie
s

co
m

es

Phase 5 (Dec.)

Membership & 
PositionsBOARD SERVICE

Julio Zamarripa

6:30 P.M

28
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Group 1 Group 2

Five members who are nurses with an 
active Hawaii nursing license, including 
but not limited to:
• A nursing executive;
• An advanced practice registered 

nurse;
• A nurse affiliated with a nurse 

collective bargaining organization; 
and

• A doctorally‐prepared nurse 
educator or a doctorally‐prepared 
nurse researcher

Four members who have a background or 
experience in:
• Health care delivery,
• Finance,
• Workforce,
• Representation of hospitals and  acute 

care hospitals of the State, and
• Community agencies or consumer 

groups

Board Composition ‐ Voting Members

Act 62 (HB1881 SD1) SLH 2014

29

Current Board Roster – Groups 1 & 2
30

Name Group Representing / Area Term Start Term Expire Years 
Confirmed Board Position Status

Anne Scharnhorst Group 1 RN: Nurse Educator 7/1/2017 6/30/2021 4 Applied to renew – need Gov interim 
extension

Rose Hata Group 1 APRN 7/1/2017 6/30/2024 7

Susan Lee Group 1 RN: Collective Bargaining 1/9/2012 6/30/2022 10 Need to fill vacancy next session

Arthur Sampaga, Jr Group 1 RN: Nurse Executive  7/1/2017 7/1/2025 8

Vacant Group 1 RN: TBD  6/1/2020 Need to fill vacancy next session

Julio Zamarripa Group 2 RN: Healthcare Delivery  7/1/2015 6/30/2023 8

Bonnie Castonguay Group 2 RN: Community Agencies 5/1/2018 6/30/2023 5

Beth Hoban Group 2 RN: Consumer Group  1/9/2012 6/30/2022 10 Need to fill vacancy next session

Doreen Nakamura Group 2 RN: Insurance 7/1/2020 6/30/2022 2 Eligible to renew in 2022

PlanningBOARD 
DEVELOPMENT

Laura Reichhardt

6:40 P.M

31 32

Board Development & Activities Options

Options for Aug 21st 2021 Strategic Planning Session:

• Board Outreach and Marketing
• Financial Planning/Management
• Campaign for Action
• True Colors – The Four Color Personalities
• Other Ideas?  

Strategic Planning Session
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33

Team Building Training

True Colors – The Four Color Personalities

Open DiscussionNEW 
BUSINESS

6:50 P.M

Laura Reichhardt

34

35

Regulatory Requirements

Announcements

UH Hilo launches Hawaii’s 
first BON Approved 
remedial and refresher 
course.

http://cca.hawaii.gov/pvl/news‐releases/nursing_announcements/

36

Announcements

Nurse Spotlight Submission Link: https://go.hawaii.edu/kAP
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37

Upcoming Events

Events

Nurses Month CNE Webinar Series ‐

Title: Updates on Advanced Practice 
Registered Nurse (APRN)Regulations 
and Prescriptive Authority

Date/Time: May 25th, 2021, 12‐1 pm

Registration: http://go.hawaii.edu/fZJ

38

Upcoming Events

Events

Agenda: https://nurseledcare.phmc.org/events/item/1023...

National Forum of State Nursing 
Workforce Centers Conference 

Title: Nurses Reshaping the Workforce: 
From Crisis to Innovation

Date/Time: June 24th‐26th, 2021, Virtual

Postcard

Don’t Forget to Take the Survey!!!!

Survey Link: https://GO.HAWAII.EDU/U3P

Open Discussion &  Next Steps

40
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Next Meeting

Strategic Planning Session
Saturday, August 21st, 2021
8:30 P.M. – 12:30 P.M.
Location: TBD

41

Next Meeting

2021 HSCN Advisory Board Meetings
Date Type Time Location Room

Saturday
30‐Jan‐2021

2020 Strategic 
Planning Session

9:00 A.M.
‐12:30 P.M.

Conference Call Only
Due to COVID Precautions

ZOOM Conferencing
Conference Room 105H

Tuesday
20‐Apr‐2021

Regular Meeting 5:30 P.M.
‐7:00 P.M.

Conference Call Only
Due to COVID Precautions

ZOOM Conferencing

Tuesday
18‐May‐2021

Regular Meeting
5:30 P.M.
‐7:00 P.M.

Conference Call Only
Due to COVID Precautions

ZOOM Conferencing

Saturday
21‐Aug‐2021

2021 Strategic 
Planning Session

8:30 A.M.
‐12:30 P.M.

TBD
Pending COVID

Tuesday
16‐Nov‐2021

Regular Meeting
5:30 P.M.
‐7:00 P.M.

TBD
Pending COVID

42



MAY 2021 IS NURSES MONTH!

NURSES MONTH WEBINAR SERIES
Help us celebrate nurses month by participating in our three-part webinar series!

WORKFORCE PIPELINE REGULATION

www.hawaiicenterfornursing.org                                         Follow us! 

A Nuanced look at
Supply, Demand,
Recruitment and
Retention in Hawai‘i’s
Nursing Workforce

Supporting the Long-
Term Care Nursing
Workforce Pipeline: An
Exemplar from Maui
County

Updates on Advanced
Practice Registered
Nurse (APRN)
Regulations and
Prescriptive Authority

FREE CNE AVAILABLE - REGISTER NOW!

May 11, 2021
12:00 pm - 1:00 pm
Zoom Conferencing
1.0 CNE

REGISTER NOW
http://go.hawaii.edu/5uJ

May 18, 2021
12:00 pm - 1:00 pm
Zoom Conferencing
1.0 CNE

REGISTER NOW
http://go.hawaii.edu/oZJ

May 25, 2021
12:00 pm - 1:00 pm
Zoom Conferencing
1.0 CNE

REGISTER NOW
http://go.hawaii.edu/fZJ

Each webinar has been approved for 1.0 CNE.  To receive continuing education credit, the participant
must attend the activity, claim credit commensurate to their participation in the activity, and complete an
evaluation form.  Participation in all three activities is not required.  The Hawai'i State Center for Nursing
is accredited as a provider of nursing continuing professional development by the American Nurses
Credentialing Center's Commission on Accreditation.

Thank you for all  you do!

https://www.facebook.com/HICtr4Nursing
https://twitter.com/HICtr4Nursing
https://www.instagram.com/hictr4nursing/
http://go.hawaii.edu/5uJ
http://go.hawaii.edu/5uJ
http://go.hawaii.edu/oZJ
http://go.hawaii.edu/oZJ
http://go.hawaii.edu/fZJ
http://go.hawaii.edu/fZJ


Hawai‘i State Center for Nursing 
2021 Advisory Board Meetings 

Date Type Time Location Room 

Saturday 
30-Jan-2021

2020 Strategic Planning 
Session 

9:00 A.M. 
-12:30 P.M.

Conference Call Only 
Due to COVID Precautions 

ZOOM Conferencing 

Conference Room 
105H 

Tuesday 
20-Apr-2021

Regular Meeting 
5:30 P.M. 
-7:00 P.M.

Conference Call Only 
Due to COVID Precautions 

ZOOM Conferencing 

Tuesday 
18-May-2021 Regular Meeting 

5:30 P.M. 
-7:00 P.M.

Conference Call Only Due 
to COVID Precautions 
ZOOM Conferencing  

Saturday 
21-Aug-2021

2021 Strategic Planning 
Session 

8:30 A.M. 
-12:30 P.M.

TBD 
Pending COVID 

Tuesday 
16-Nov-2021

Regular Meeting 5:30 P.M. 
-7:00 P.M.

TBD 
Pending COVID 

* Note: May 18th Meeting to include Advisory Board Leadership Elections.

Remote Meeting Access Details 
• To join the ZOOM meeting via the internet or smart device

https://zoom.us/j/98145550776?pwd=aGhGdkpzaVdTbmIwK2RPN1pnbTladz09 
Meeting ID: 981 4555 0776  Passcode: HSCNBOARD! 

• To join the ZOOM meeting by phone, dial by your location at one of the following numbers
+1 253 215 8782 US (Tacoma) or +1 346 248 7799 US (Houston) or +1 669 900 6833 US (San Jose) or +1 301 715 8592 US
(Washington DC) or +1 312 626 6799 US (Chicago) or +1 929 436 2866 US (New York)
Meeting ID: 981 4555 0776  Passcode: 8220415715

To ensure equal accessibility, this document is available in alternative formats (e.g. large print, digital copy, audio, etc.) upon request. Please 
contact Brianne Atwood at batwood@hawaii.edu or by phone at (808) 956-0545 to requests accessible alternative formats. 
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