	Step 1 
	Determine topic Identify author/s 

	Step 2 
	Discuss proposed topic with EBP  team 

	Step 3 
	Consult with appropriate key stakeholders (medical, allied health, nursing and consumers).

Involve them in the revision of drafts and consensus of opinion where there is a lack of evidence

	Step 4 
	Complete a literature search.

	Step 5
	Meet with EBP Team to present evidence

	Step 6 
	Core group formulate draft utilizing synthesis of the literature and feedback from key stakeholders (check if your institution has a template/set format for guidelines or policies)

	Step 7 
	EBP team review draft. Revise as needed

	Step 8
	Present guideline for approval once suggested changes are made to satisfactory level. (check with your institution on what committees need to give approval)

	Step 9
	Plan pilot rollout (Note: use of algorithms proved effective in implementing practice change)

	Step 10
	Educate staff on guideline  and pilot

	Step 11
	Pilot for __ months (2-3 months suggested)

	Step 12
	Evaluate pilot and revise guideline as needed

	Step 13
	Present pilot results and revised guideline to stakeholders before final  implementation

	Step 14
	Full implementation of guideline

	Step 15
	Guideline to be reviewed every 3 yrs +/- audit  (determine who will be responsible for reviewing and updating)


