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Inform NPC of pilot to disseminate information to staff 





Discussion with Unit Councils


Inform & educate pilot units





Pilot practice/policy/guideline change





Evaluate effectiveness





Adjust as indicated and re-submit draft for approval to appropriate committees


(i.e., Nursing=NPC; Meds/Diet=MNC; CARE*Link=PCCC)





Update Mosby’s Skills 


(for procedure changes)





Inform & educate Nurses, Physicians


(if indicated and other affected staff/departments for house-wide roll-out)





Key Points for Implementing Practice Change  at QMC:


Maintain planning team throughout entire process


Develop and follow timeline for planning & implementation


Keep meticulous records of all committees presented to, date presented and approval date (or any recommendations for change)   Include dates in the final draft.





POC = Kathy Johnson or PCCS for any updates to Mosby’s Skill
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