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Implementation of Nursing Practice Change





Inform CNO & Nurse Mgr





Discuss proposed practice / policy / guideline.  


Check with all stakeholders for input/buy-in





Make draft of proposed changes and recommendations


and validate PI vs Research checklist (link to checklist)





Present practice/policy/guideline change to NPC





Contact Person


Meeting Info





Nursing Practice Council


[POC Chair /Secretary]





If presenting to NPC, contact Chair /Secretary.  Meeting is 4th Wednesday every month


 12:30 – 2:00 pm





Practice/policy/guideline change accepted by NPC?





Were there recommendations for changes from NPC?





YES





STOP


Discuss with Nurse Mgr on if and/or how to proceed.





Make adjustments to draft & re-submit NPC





YES





Does Practice change involve Medication or Dietary?





Refer to 


Products Committee





YESS





Contact CNO 


to update before MNC Meeting





YES





Does practice change involve Products?





YES





Does practice change involve only Nursing Tasks?





Proceed to


CARE*Link sect





YES








YES








NO





NO





Present to MNC





Contact Person


Meeting Info





Medical Nutrition Council 


POC=Pharmacy Director or pharmacy Secy








Approved by MNC?








